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. DE CUONG CHI TIET HOC PHAN
QUAN LY CHAT LUONG TRANG PHUC

Tén hoc phan : Quan ly chat lwong trang phuc
M3 s6 mén hoc : 1251610

S6 don vi hoc trinh : 02

Phan b6 th&i gian : Ly thuyét toan phan

Diéu kién tién quyét :

Co s& clia qua trinh san xuét may céng nghiép
Chuyén dé toan : Xac suét théng ké

6. Tham dinh va danh gia:

- banh gia bai tap qua trinh

- Thi viét hét mén.

7. Panh gia mén hoc:

- Piém qua trinh : 40 %

- Diém két thuc mén : 60%

8. Muc tiéu va ndi dung van tat hoc phan

takob=

* Muc tiéu : Sau khi hoan t4t mén hoc nay, hoc sinh ¢6 kha nang :

- Hiéu dwoc lich st, vai tro, chirc ndng va qua'trinh phat trién cla quan ly chat
lwong.

- Xay dwng dwoc cac yéu cau clia qua trinh quan ly chat lwong, chi tiéu chat lwong
clia s&n phdm may.

- Xay dwng cacphueng phap quan ly chatlvgng san pham may.
- Kiém tra chat lwong san phdm ctia mot s6 sdn phdm may théng dung.
* NOi dung chinh ciia modun :

e Chuong 1 : Khaiquat vé quan ly chéat lwong

e Chuwong 2 : Chat lwong sadn phdm

e Chuong 3 : Phuwong phap quan ly chat lwong san phdm

e Chuong 4: Kiém tra danh gia chat lwong san pham

e Chuwong 5: Quan ly chat lwong qua cac cdng doan cla qua trinh san xuét
may céng nghiép.

Thu vien DH SPKT TP, HCM - htt //WWWUbOylenspkt .edu.vn
ThS. TRAN THANH H


https://thietkerap.com.vn/

o@dé/ thet ke rap 40 do Ve Lo/
Truong DH SPKTTP. Hba CN May va Thoi Trang- Truing PH.Su Pham Ky THRGWTY-BENVE-c0U-Vn

Chwong | : KHAI QUAT VE QUAN LY CHAT LUONG

l. TIM HIEU VE SAN PHAM:
1.1. San pham la gi:

San pham la d6i twgng nghién clru ctia nhiéu Iinh v khac nhau nhuw: Kinh té
hoc, Cong nghé hoc, Te“gm ly hoc, Xa hdi hoc, ... Trong moi mét linh VIrC, san pham
dwoc nghién ctru tie nhiéu géc dd khac nhau theo nhirng muc tiéu nhat dinh.

Trong linh vwc Kinh doanh va Quan tri chéat lwong, ching ta sé nghién clru vé
san pham trong méi quan hé clia né v&i kha nang va mirc d6 thda man nhu ciu cla
ngudi tiéu dung, clia x& hoi véi nhirng diéu kién va chi phi nhat dinh.

Vay, sadn pham Ia gi? Khi ndo né dat dwoc chéat lwong mong muén? N6 cé kha
ndng thda man nhu cu ra sao? Lam sao dé lwong héa dwoc mirc dé thda man clia
ching khi s? Khi nao né dat dwgc chat lwong mong mubn? N6 c6 kha nang thda
man nhu cdu ra sao? Lam sao dé lwong hoa dwoc mirc d6 théda man cha ching khi
st dung?

N6i dén thuat nglr san pham, ngoai viéc mac nhién céng nhan nhirng luan cw
cta Marx va cac nha kinh té khac, ngay nay nguwdi ta con quan niém vé sadn pham
réng rai hon, bao gébm khéng chi nhitng sadn pham cu thé, thuan vat chat, ma con
bao gém cac dich vy, cac qua trinh nira.

Nguw&i ta phan chia san phdm'ctia kinh té quéc dan ra 3 khu vwe chinh sau:
- Khu vue I: bao gém cac san pham clia nganh khai khoang va tréng trot.
- Khu'vire 1l bao'géim ¢ac 'san pham ctia' Coéng nghiép ché bién
- Khu vue llI: bao gdm cac san pham clia cac linh v sau:
+ Tai chinh, ngan hang, bao hiém, thwong mai,...
+ Du lich, giao théng van tai, thong tin lién lac,...
+ Dao tao, huén luyén, cham séc strc khde,...
+ Dich vu c6ng nghé tri thirc, chuyén giao bi quyét,...

Trong do, san pham clia khu vwe Ill duwgc xem la dich vu (Services), |a tat ca
nhirng két qua hoat ddng clia nganh kinh t&é mem (soft — economic).

Kinh té xa hoi cang phat trién, thi co cdu sadn phdm/dich vu (phan cing - san
pham thuan vat chat va phan mém — dich vu) ciing thay déi, gia tri thu nhap tr cac
san pham dich vu ngay cang tdng. T d6, dan dén nhiéu thay déi ctia nén kinh té
nhw phan céng lao déng, nang suét lao déng,... Can cl vao ty trong gia tri ciia khu
viee dich vu trong thu nhap téng san pham quéc ndi (GNP), ngudi ta cé thé danh gia
dwoc mirc do phat trién ciia mot quéc gia.

- O cac nuwoc phat trién, dich vu chiém mot ty trong dang ké trong hoat dong cta
toan bd nén kinh té. Trong nhitng nam 1980, kin thé dich vu cung cap 60 -70% tong
san pham xa hgi, str dung dén 60 -70 % lao dong trong nwéec.

- O My, Anh, Phép, tbng gia tri ciia khu vwc nay 1én dén 68 -69 % GNP. O Y
63%, Buc 59%, Nhat 56%, Tay ban nha 55%.
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- O cac nwoc dang phat trién, kinh té dich vu tao 29% téng san pham xa héi (cac
nwdc cé thu nhap < 200 USD dau nguoi), 49% & cac nwédce trung binh va 52% & cac
nwéc trén trung binh...

Céc san pham cua khu vuc dich vu nay khéng nhivng lam ting dang ké gia tri
cla ban than ching ma con lam tang gia tri va kha nang canh tranh cla cac san
pham & khu vuc | va Il.

Vi vay, cé thé néi rang: san pham, dich vu - theo quan diém cha kinh té thj trwong
la bat cl cai gi cé thé cbng hién cho thi trwéng sw chl v, sw chap nhan, sw s dung,
nham thda man mét nhu cau, mét wéc mudn nao dé va mang lai loi nhuan (kinh té,
xa hoi). Mot sdn phadm hodc mét dich vu c6 chét lwong nghia |1a phai dap rng tt cac
nhu cau trong nhirng diéu kién cho phép v&i chi phi xa hoi thap nhét.

N6i cach khac, mot san pham |a 1&i gidi dap cua doanh nghiép cho mét nhu cau
tim thdy dwoc trén thi tredng, 1a cha cai, dich vu ma khach hang mua dé théa man
mot nhu cau, mét sy thich thi hodc mét sw hy vong, htra hen nao do.

TA KHONG BAN: MA BAN

*Dd gS * Sy tién nghi, sy trang trong

*B6 hoa,... * Sy thanh lich, niém hy vong

*\Vésb,... * M6t van may

* Thiét bi cong nghé, ... * Ham mudn tdng ndng suét va chét
lwong.

* May giat, may hat bui, ... * Su giai phong khoi thoi gian va sw
nhoc nhan

* Thire an nguéi,... * Thoi gian, sy tién i

* Giay thé thao,... * Model, tinh th&i trang, thuén tién.

* Sach,... * Hidu biét, tri thirc

* My pham, ... * Sy tin twéng, cai dep.

Chinh vi vay, cac nha kinh doanh cho réng: mot san phém, dich vu hoan hao tw
noé khéng thé mang lai sy thanh céng, néu nhw chang ta khéng cé cac budc di tich
cwc trong viéc ché bién, 1am bao bi, quang céo, tb chirc phan phbi thuan tién, dé
dang, ... Pay chinh la nhitng yéu t6 quan trong tao nén sy béat ngoi tha vi va tinh
canh tranh cla mét san pham, dich vu.

. 2. Cac thudc tinh cta san pham:

B4t ky mot s&n pham nao ciing céd mét cong dung nhét dinh. Céng dung ctia san
pham lai dwoc quyét dinh béi cac thudc tinh ctia chung. Td hop cac thudc tinh d6
xac dinh kha nang dap (’ng mét nhu ciu nao dé trong nhitng diéu kién xac dinh.
Thay dbi co cdu, ti 1& cac thudc tinh d6, ching ta sé cé cac loai san pham khac
nhau. Chinh vi vy, ma méi mét mat hang, ta co thé xay dwng dwoc nhiéu ching
loai khac nhau dé dap &ng nhu cau da dang ctia ngudi tiéu dung.
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Nguwdi ta cé thé phan biét dwoc cac thudc tinh clia mot s&n pham nhw sau:

1.2.1. Nhom cac thudc tinh muc dich: quyét dinh céng dung chinh clta san
phdm, nham théa mé@n mét loai nhu cau nao do trong nhirng dieéu kién xac dinh.
Chung bao gom:

+ Cac thudc tinh co ban: quyét dinh cong dung co’ ban clia san pham, dac
trng cho nhirng tinh chat chung nhat ma san pham c6 thé théa mén nhu
cau theo dung tén goi cta né.

+ Cac thuéc tinh muc dich bé sung: qui dinh pham vi, muc dich st dung
san pham (kich thwéc, qui cach, do chinh xac,...)

+ Céac thudc tinh cu thé: biéu thi pham vi va trinh d6 cong nghé, tinh
chuyén moén héa ciia san pham.

.2.2. Nhém céc thudc tinh kinh té, ky thuat: quyét dinh Trinh D6, Mirc Chét
Lwong cha san phdm, phan anh chi phi lao ddng xa hoi can thiét d& san xuét ra
san pham dé, ciing nhw chi phi d& thda man nhu cau, qui dinh tinh céng nghé,
vat liéu, thdi han va ché dd bao hanh san pham,... Day la nhém thudc tinh quan
trong nhét trong viéc thdm dinh, lwa chon va nghién ctu cai tién, thiét ké san
pham moi.

.2.3. Nhém cac thudc tinh han ché: qui dinh nhirng diéu kién st dung cac
san pham dé c6 thé bao ddm kha nang lam viéc, kha nang thda man nhu ciu, do
an toan cha san phadm khi st dung (cac théng sb ky thuat, d& an toan, dung
sai,...)

.2.4. Nhém céc thudc tinh thu cdm: v&i nhém thudc tinh nay, rat khé lvong
hoa, nhwng chinh chung lai cé kha ndng 1am cho san phdm hép dan nguoi tiéu
duing nhiéu hon. Théng quaviéc'sir dung va tiép xtc'véi san' phdm, ngudi ta moi
nhan biét dwoc ching: cdm giac thich thu, sang trong, hop thoi trang,... Nhitng
thudc tinh nay phu thudc vao uy tin cla san pham, quan niém, théi quen cla
nguwdi tiéu dung, phwong thire phan phédi va dich vu sau ban hang,...

Tom lai, mot san pham mudn dap (ng duoc nhu cau tiéu ding can phai co day du
nhiing thudc tinh trén, t6 hop cac thudc tinh do tao nén ban chat, dac trwng cla san
pham, cling nhw tinh canh tranh cla no6 trén thj trwedng.

Trong kinh té thi’tru’c‘yng, viéc khai thac va néqg cao nhirng thudc tinh thu cam sé
lam téng dang ké tinh canh tranh cta san pham nh& vao viéc quang cao, hwéng
dan st dung, dich vu ban hang va sau khi ban hang, ché do bao hanh,...

Xuét phat tr nhitng phan tich trén, khi nhu cdu mét san phdm, nguoi ta nhin nhan
né theo 2 nhém thudc tinh [&n:

- Nhém thudce tinh ¢dng dung (phan cirng ctia s&n phdm ): néilén céng dung
dich thwc ctia ban than san phadm. Ching bao gém: nhitng thudc tinh kinh
té, k¥ thuat va nhiing thudc tinh han ché,... Cac thudc tinh nay thuéng
chiém 20-40 % gia tri san pham.

- Thuéc tinh cam thu b&i ngudi tiéu dung (phan mém): d6 1a sy danh gia, cam
nhan cla nguwoi tiéu dung véi 1 sdn phdm ma chi khi no tiép xdc va st
dung san pham, nguwdi ta méi cé thé cdm nhan dwoc né. Nhirng thude tinh
nay thwong chiém thir 60-80%, tham chi cac loai my pham chiém tilé 90%
gia tri s&n pham.

+ Céac yéu tb giup tang sw cdm thu cha ngudi tiéu dung la: mau ma, thuong
hiéu théng qua dich vu, quan hé cung cau
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+ Trong nén kinh té thi treong hién nay, gitra cac doanh nghiép khong co6
s chénh léch cao vé cong nghé nén thugc tinh cong dung ngang nhau.
Vi vay, muc‘m canh tranh lan nhau, géc doanh nghiép can thém yéu to
thudc vé thudc tinh cam thu, tinh than.
Il. KHAI NIEM VE CHAT LUONG:

I1.1. Khai niém:

Tuy c6 nhiéu y kién khac nhau, nhung c6 18 ai cling nhan thay rang chat luong
v? chat lwgng san pham la mét pham tru phtrc tap, la mét van de tong hop ve kinh
té- ky thuat, xa hoi, tdm ly, théi quen,...

Chuwa bao gi®& nguoi ta lai néi nhiéu dén hai khai niém nay dén nhw vay: chéat
lwong hoc tap, chat lwong diéu tri, chat lwong mot san pham,... D6 1a mot thuc té,
mot doi hai tAt yéu, khach quan. Hién nay, tuy da chuyén han kha lau sang nén kinh
té thi trworng, du c6 sw quan ly cla nha nwédc, nhung cac nha san xuét van ding
trwdc mot s6 thach thire 1on:

- Sy canh tranh gitra cac nha san xuét trong va ngoai nuwéc ngay cang tré
nén quyét liét hon.

- Thi trwdong ngay cang quan tam dén cong tac dbi thoai gitra nha san xuét va
ngwo’l tiéu dung vé chét Iwcrng gia ca san pham,... Vivay, dé ton tai va phat
trién, hon 14c nao hét, nha san xuat can dic biét quan tam dén van dé chét
lvong.

- Mtrc chét lwong va nhu cdu clia khach hang, ctia xa héi tuy kha cao nhung
lai ddy cam tinh, thwong dwoc lwong héa béng cach so sanh ” tuwong
dwong véihang ngoai nhap”, tuyet hao”, hoac ” luén di truwéc thdi dai”,...
Chinh vi'thé, dé nghién ctu, cai tién va 'nang cao chat lwgng san pham,
trwoc hét, can phai cé nhirng quan niém dang dan, khoa hoc vé chat lwong
va cac yéu td anh hwdng dén chat lwong dwdi quan diém kinh doanh.

C6 nhiéu dinh nghia vé chét lwong vi thuc té, chéat lwong da tré thanh mbi quan
tdm cta nhiéu ngudi, nhiéu nganh khac nhau.

- Theo Tir dién tiéng Viét Phé théng: “chét luong Ia téng thé nhing tinh chét,
thudc tinh co ban cta sw vat hodc viéc gi,...lam cho sw vat nay phan biét v&i
suw vat khac’.

- Theo tr diém Oxford: "chét lrong la mirc d6 hoan thién, la dac trung so sanh
hay ddc trung tuyét doi, dau hiéu déc thua, cac dir kién, théng sé co ban.”

- Theo dinh nghia ctia nwéc Viét nam:

+ TCVN 5814: 1994 (ISO 8492: 1994): "Chéat Iyang la mét tép hop cac
dac tinh CL,Ia‘m(_')'l‘ thue thé tao cho thuc thé do kha nang théa man
nhirng nhu cau dé duwoc cdéng bo hay con tiém an’.

+ TCVN 9001:2000 (ISO 9001: 2000)

- "Chat lwvong la mirc do cta mét tp hop cac dac tinh vén co (cua thuc thé)
dap trng nhirng nhu cau déa dwoc néu ra ngadm hiéu hay bat budc’.

- T nhirng khai niém trén, ta thdy, chat luong duwoc phan anh théng qua cac
dac treng, nhirng thudc tinh riéng biét cia mét doi twong nao do.

- Nhwng thye té lai cho thay rang chét lwong chi la mét khai niém twong ddi,

phu thuéc vao nhiéu yéu td: tw nhién, ky thuat, méi trwong va nhiing thoi
quen cua trng nguoi,..
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- Vi dy: ddi véi cing mét loai san phdm, méc du ching c6 day dd nhing tinh
nang va cong dung gibng nhau, nhung déi voi nguo’l nay thi tét va can thlet
con dbi véi nguoi khac thi khong. Hoac cling san pham do, luc nay thi can,
Iuc khac lai khong can. Theo ngdén ngir kinh doanh, nguoi ta goi do la
cwdng d6 y mubn” ctia méi nguwdi ddi véi mot san pham dich vy va hoan
canh khac nhau.

- M6t san pham co chat lwgng la phai co kha nang dap ng duoc cac "cung
bac” ciia "cwong dé y muon” dé.
Do vay, mot cach khai quat, giao sww My Juran cho rang: ”"Chét lwong la sw phu
hop véi nhu cau”.
e Giai thich:
- Thuc thé 12 mét san pham theo nghta rong — la mét ddi twong, con ngudi, qua
trinh, hoat dong, to churc.

- San pham: la két qua ctia mét hoat déng, qua trinh, cé thé |a vat chat hay dich
.

I.2. Pac diém cta chat lwong san pham:
+ Ap dung cho moi déi twong.

+ Khi danh gia chat lwong, phai dya trén téng thé cac chi tiéu chat luong va
phai gan lien v&i vigfac théa man mot nhu cau cu thé néq dé; Trong do6, cac
nhu cau da cong bo dwgc xem 1a phan cieng, nhu cau tiém an dugc xem la
phan mém.

+ Phai gan lién voi diéu kién cu thé cua ting thi trudng, dia phuong.

+ Chat lvong mang tinh tiong d6i: vind luén thay déitheo thoi gian (nén
doanh nghiép phai thuwdng xuyén xem xét lai cac tiéu chuan chat lwong
dwogc cam két trong qua trinh san xuat cia doanh nghiép)

+ Chét Iuong s& duwoc do bang mre do (kha nang) thda man nhu cau (hién

nay: san pham khong théa man, khong dap tng duwoc yéu cau cla ngudi
tiéu dung thi s&n phdm do khéng cé chét luong)

I.3. Chét lwong toi wu:
- Téi wu: nghia 1a phu hop trong nhitng diéu kién nhét dinh.

- Chat luvgng t6i wu: la chat lwong phu hop voi yéu cau cua thi trwong ca vé mat
chat lwgng lan chi phi, dong thdi phai mang lai hiéu qua cho san xuat kinh
doanh.

Il.4. Gia tri str dung:
I1.4.1. Khai niém ctua Marx:

Cong dung cua 1 vat, lam cho vat do tr¢ thanh mot gia tri str dung (cong dung
luén ton tai trong 1 san pham gi¢i han cua gia tri st dung la nhu cau ton tai cla
coéng dung nay. Gia tri s dung 1a mét nhu cau kha bién, né sé phu thudc vao
nhu cau. C6 cng dung nhung con tly vao diéu kién ma cé gia tri s dung hay
khéng). Khai niém nay khéng phu hop véi thei diém hién nay.

[1.4.2. Khai niém cua Samuclson:

Gia tri st¢r dung la mét khai niém trtru twong, dung dé chi tinh thich thd chd
quan, tinh hiru dung ho&c sw théa mén nhu cau do tiéu dung hang héa ma co (la
mo6t pham tra kha bién).
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Il. 5. Chat lwong kinh té quéc dan cta san pham:

La sw phu hop voi co céu clia mat hang va tinh da dang cla mat hang, san
pham ddi v&i moi nhu cau tiéu ding va véi chi phi thap nhét.
lll. LUOQ'C SU VE QUA TRINH PHAT TRIEN CUA CONG TAC QUAN LY CHAT
LUONG SAN PHAM:

l1.1. Kiém tra chat lwgng san pham:

T trwde thé chién th hai, trong cong nghiép nguwoi ta chd yeu dung phuong
thirc kiém tra chéat lvong san pham dé quan ly chat lwong san pham Theo phuong
thirc nay viéc dam bao chét lwong san phadm cho khach hanh chd yéu dwa trén co
s& kiém tra chat lwong clia san pham trwde khi giao hang. Khi d6, nhivng sé&n pham
khi dat chat lwong sau khi kiém tra bij loai ra. Dan dan nguoi ta thay rang, viéc dam
bédo chat lwgng va quan Iy chat lwong theo kiéu nhw vay rat tén kém vi ching hoan
toan khong ngan ngtra dwoc hw héng xay ra. Chu trucmg cla phuwong phap nay la
c dé hu hong xay ra va ta sé loai bé no6 sau khi san xuéat. San pham trong mét sb
trwdng hop can phailam lai (stra chi¥a), trong moét sé trvdng hop thi khéng thé sira
duwoc va doi hdi phai loai bd hoan toan. Hon niva, viéc kiém tra qua nhiéu sé gay ra
tdn kém lam cho chi phi clia viéc dam bao chat lwong trd nén rat cao. Do vay, ngudi
ta phai tim ra mét phwong thirc quén ly chat lvong méi, mot phwong thirc géy it tén
kém hon, va c6 kha nang ngan ngtra hw hong xay ra. Va phwo’ng thire quan ly chéat
lwong s&n pham mai, trong qua viéc kiém soat chat lwong ciia qua trinh san xuat ra
doi.

Kiém soat chat lwong dwoc gidi thiéu tai Nhat Ban vao nhirng nam 50 va
duwoc phat trién tir SQC (Kiém soat chat lwong bang phwong phap théng ké) thanh
TQM (Quan ly chat lwong toan dién). TQM |a mét trong cac nguyén tac quan ly theo
phong'cach Nhat' Ban. TQM ¢on! dwoc goi la kiém soat ‘chatlwong toan dién(TQC),
tap trung vao kiém soat cac qua trinh chat lwong. TQM dwoc xem la mét phan cda
chién lvgc KAIZEN. TQM dwoc phat trién nhw chién lwgce tro gitp céng ty nang cao
nang lwc canh tranh va loi nhuan théng qua cai tién tat ca cac khia canh hoat déng
kinh doanh.

Trong TQM,TQC, y nghia ctia cac chi dwoc hiéu nhw sau:

- T c6 nghta |a téng thé (Total) thé hién sw tham du tat ca moi ngudi trong
t& chlre, tr nhitng ngwdi lanh dao cao nhéat cho dén nhirtng nguwdi céng
nhan. Ngoai ra con bao ham ca ngw®i cung rng va ngui ban lé.

- Q ¢6 nghia |a chat lwong (Quality), ludn dwoc wu tién hang dau , ngoai ra
con c6 cac muc tiéu khac la chi phi va giao hang.

- M la sw quan ly (Management), vén dé cap t&i vai trd cla céng tac quan ly
trong toan b6 hoat déng cliia doanh nghiép.

- C dé cap dén viéc kiém soat (Control) hay kiém soat qua trinh.

] Trong TQM/TQC, cac qua trinh chinh phai dwgc xac dinh, kiém soat va cai
tien lién tuc dé co duoc sw cai tien vé két qua.

l1.2. Giéi thiéu vé KAIZEN:

Sau chién tranh thé gioi thir hai, Nhat Ban d6i mat voi sw thiéu hut vén, sw lac
hau vé cong nghé va thiét bj, do do cac nha quan ly cta cac cong ty Nhat Ban phai
suy nght va tim moi cach vwrot qua tinh trang dé bang viéc nghién ctru va ap dung
cac moé hinh quan ly doanh nghiép, chuyén déi cac hé théng quan ly sén xuét cia
My cho phu hop véi thye té sir dung ciia Nhat Ban. Twr d6, khai niém Kaizen ra doi.
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Kaizen la phwong phap cai tién, hon niva 1a cai tién lién tuc, v&i sw tham gia cla
tat ca moi ngudi tir IAnh dao dén cong nhan, tap trung vao cac hoat déng xac dinh
va loai trr céc loai lang phi. Hai yéu t6 dac trung cha Kaizen 1a cai tién va tinh lién
tuc. Néu thiéu mét trong hai yéu td thi khdng dwoc xem la hoat ddng cia Kaizen.

I11.3. Quan ly chéat lwong (Quality Management):

Néu chét lwong cta 1 san phdm hay 1 dich vu khéng ¢6 gi khac hon 1a théa man
nhu cau clia nguoi tiéu dung va clia ca xa hoi, véi chi phi thap nhét, thi Quan ly
Chét lwong la tdng thé nhivrng bién phap va qui dinh (kinh té, ky thuat, hanh chinh ,. .
.) dwa trén nhirng thanh twu khoa hoc hién dai nham sl dung t6i wu céac tiém nang
(nguyén vat liéu , strc lao dong ,ky thuat) d& mé rdng danh muc co cAu mat hang ,
dam b&o murc chét lwong va nang cao dan chat lwong san pham (thiét ké |, san xuét
, tiéu dung) nham thod man téi wu nhu ciu xa hoi v&i chi phi thap .

Nhu vay, & day, nguoi ta da khang dinh muc tiéu va linh viec ma Quan ly Chét
lwong nham t&i 1a quan ly nang cao chéat lwong cong viéc & tat cd moi b phan, moi
phan hé trong chu ky séng clia san pham va con bao gébm ca viéc nang cao chét
lwong cudc sbng clia ngudi tiéu dung.

Theo quan diém do, tiéu chuén ISO 9000/TCVN 5200-90 cho rang: " Quan |y Chét
lwong la hé thong cac phwong phap va hoat dong tac nghiép dwoc str dung nham
dap wng nhu cau vé Chat lvong”.

Quan ly Chét lwong dwoc nhin nhan mét cach toan dién trén co sé cia quan ly
chét lwong cua tirng giai doan tr Marketing - Thiét ké - San xuét — Phan phéi - Dich
vu sau ban hang. Huéng t&i thi trvéng, ngay tor dau nhitng nam 1950, Gido sw
nguwdi My Deming da xay dwng 1 chu trinh Chét lwong gém céac giai doan: Thiét ké
(Project), San xuét(Production), Phan phéi (Distribution), Nghién ctru thi truéng

(Marketing)
Marketing NGHIEN | THIET Project
CUUTH| | KE
TRUONG| (p)
(M)
PHAN SAN
PHOI XUAT :
Distribution (D) (P) Production

CHU TRINH DEMING

Céch tiép can nhuw vay, dac biét chu trong viéc thda man nhu ciu nguoi tiéu dung
va dw doan mong muén cutia ho khi trién khai sdn phdm mai, coi ngudi tiéu dung 1a
giai doan tiép theo cta qua trinh san xuét. Chu trinh chat lwong luén van déng, sau
moi ky van dong, mét chu trinh khac dwoc xay dwng trén co sé tap hop nhirng kinh
nghiém cla chu trinh trwéc. Va c nhw vay, sdn pham dwoc tao ra ngay cang dap
&ng tét hon nhu cau ciia nguwdi tiéu dung.
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Mé&t khac, Quan ly Chat lwong dac biét chi y dén viéc phat hién, phan tich va ngan
ngra nguyén nhan clia nhitng sai sot, truc trac trong qua trinh hinh thanh chét
lwong san pham. Quan ly Chét lwong st dung cac ky ndng Kiém soat chat lwong
QC (Quality Control) nhw mét cdng cu hiru hiéu d& phong ngra nguyén nhan cla
tinh trang kém chét lwong. Day |a diéu khac biét co ban gitra Quan ly Chat lwong va
Kiém tra chat lwong san pham.

Hién nay, ngwdi ta con quan tdm dén chat lwong theo nghia rong hon nhw sau:
(ctia Gido sw ngwdi My Philip Crosby ): "Chét lwong |a sw phu hop véi cac nhu cau
doi héi trén cac phuwong dién:

3P:
+ Performance : Hiéu nang (chat lwong san pham )
Perfectibility : Hoan thién ( chat lwong dich vu)
+ Price : Gia théda man nhu cau
+ Punctuality :Buang han

QCDS:
+ Quality : Chét luwong
+ Cost : Chi phi

+ Delivery timing : Bung th&i han
+ Safety : An toan

IV: VAI TRO CUA QUAN LY CHAT LUONG:
IV.1. Ton trong hoan toan nhan cach ctia moi thanh vién

IV.2. Théng nhét nd Iwc ctia moi thanh vién, tao ra hé théng nhip nhang trong moi
hoat dong.

IV.3. K!'ch thich wéc vong ciia moi thanh vién dat t&i mac chét lwgng cao nhét
bang nghién ctwu, trién khai san pham. Twr d6, ho say mé hoc tap dé sang
tao.

IV.4. Quan ly Chét lwong giip moi thanh vién tim ra nguyén nhén cla sai sot dé
dwa ra nhirng quyét dinh hiéu qua.

IV.5. Xac dinh ding vai tro cla quan ly hanh chinh. Té chre hop ly bd may hanh
chinh dé dam bao théng tin théng sudt va chong quan liéu, tham nhiing.

IV.6. Coi qua trinh lam viéc khong 16i 1a kim chi nam cho hanh dong — Phuong
phap don gian nhat nhuwng kho thyc hién nhat.

IV.7. Nang cao sy ph6n thinh, uy tin ciia doanh nghiép, nang cao lgi nhuan va
thu nhap cua thanh vién.

V. CAC CHU’C NANG CUA QUAN LY CHAT LUONG:
Cé 7 chirc ndng cha quan ly chat lwong toan dién:

V.1. Kiém tra qua trinh san xuat:
Cé hai quan niém vé viéc kiém tra:
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- Kiém tra dwa trén céac tiéu chuan chinh la cac chi tiéu chat lwong sadn phdm
clia trng nganh.
- Kiém tra toan bd qua trinh san xuét.
V.2. Trwc quan héa khi do cac chi tiéu chat lwong:

TQM dé&c biét coi trong viéc trvc quan hoa cac két qua, cac tham sb chét lwong
bang céac biéu d6, cac so' d6 qua trinh, ...mot cach chinh xac & tat ca cac cong doan.
Théng qua cac so dd, biéu dd do, bat ky ai cling co thé thdy mét cach ré rang nhéat
tinh hinh thwc té hoat déng clia doanh nghiép, nhét 1a cac van dé lién quan dén chéat
lwong.

V.3. Tuan thua cac yéu cau vé chat lwong:

Nha san xuat can phai coi san xuat ra cac san pham co chat lwgng 1a nhiém vy
hang dau, con khoi lwgng la nhiém vy th¢ hai. Muc tieu auar san xuat la phai dam
bao chat lvgng.

V.4. Tam dirng day chuyén lai:

~ Trong mot sb trwrng hop, ngudi ta hy sinh m(f)t,phén san lwgng, cho dirtng may
néu phat hién ra nhirng truc trac anh hwdng den chat lvgng san pham dé stra chira
va ngan nglra cac khuyét tat cé theé tiép tuc xay ra.

V.5. Stra chira cac sai sot:

Viéc stra chiva cac sai sot trén san pham c6 thé dwoc chuyén thang dén moét bo
phan chuyén dam nhan viéc stra chira hoac moi bd phan ty stra chiva ngay tai vi tri
[am viéc ctia minh.

V.6. Kiém tra toan b 16 hang:

NghTa la can phai kiém tra tirng san pham mot (Kiém tra 100%). Viéc lam nay
cho pheép kip thoi phat hién khuyet tat, stra chira ngay tai cho tranh tao ra cac san
pham co6 khuyét tat hang loat.

V.7. Cai tién chat lwong va tat ca cac cong viéc:

Yéu cau tat cd cac bo phan phai thwc hién cac dé an cai tién chat lwong mot
cg’ch thwong xuyén. Twr d6 hinh thanh mét théi quen lién tuc hoan thién céng viéc &
tat ca cac thanh vién trong doanh nghiép.

VI. CAC YEU TO ANH HUONG PEN CHAT LUONG:
VI.1. Cac yéu t6 bén ngoai doanh nghiép:

* Nhu cau kha nang ctia nén kinh té: thé hién thdng qua nhu cau doi héi cia thi
trwdng ma doanh nghiép dang nhérr] dén, trinh do kinh té - san xuat cia mét quoc
gia (kha nang tich Iy, dau tw cia quoc gia do)

* Anh huo’ng clia tién bo khoa hoc ky thuat: doanh nghiép phai van dung khoa
hoc ky thuat dé tao ra nhirng vat liéu mai thay thé, cong nghé mai, cai tién san
pham.

* Hiéu lwc cha co ché quan ly kinh té: cé thé tao cho doanh nghiép méi trudng
thuan lgi hay khéng.

VI.2. Cac yéu té bén trong doanh nghiép
-4 M:

+ Men : con nguoi
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+ Method: phuwong phap
+ Machines: thiét bi
+ Materials: nguyén vat liéu.
-4 M + | + E: ngoai 4M & trén, can bd sung thém:
+ Information: thong tin

+ Environment: méi trvdng.
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Chwong 2: CHAT LWQONG SAN PHAM

. KHAI NIEM VE CHAT LUONG SAN PHAM:
1.1. Tinh chéat cta san pham:

Tinh chét |a d&c tinh khach quan clia san pham, la phuong dién biéu hién cia
san pham khi ton tai va st dung, la nguon goc dé phan biét san pham nay v&i san
pham khac.

O mot san phdm co rat nhiéu tinh chét nhung chét lvong san phdm khéng bao
trum moi tinh chat cta san pham ma chi gom nhirng tinh chat lam cho san pham
théa man nhu cau nhat dinh phu hop véi cdng dung xac dinh

Nhw vay, viéc xac dinh tap hop cac chi tiéu lién quan dén kha néang lam thoa
man theo cong dung cta san pham |a coéng viéc quan trong dau tién khi tiép can voi
chat lwong san pham.

1.2. Chi tiéu chat lwong :

Chi tiéu chat lwong la dac trung dinh lwong cla tinh chét xac dinh cau thanh
chéat lwong san pham Déc trwng nay dwoc xem xét phu hop véi diéu kién san xuét
va sr dung ciia san pham.

Chi tiéu chéat lwong sén pham do Nhanwéc hodc Bo, Tong cuc hoc do hop
ddng kinh té gira co s& ché tao voi td chirc tiéu thu qui dinh trong pham vi ché do
Nha nwéc da ban hanh. Chi tiéu chét lwong sdn phadm gan lién voi trng loai san
pham cu thé dwoc thé hién bang nhirng tiéu chuén ky thuat va dwa vao tinh chét co,
ly,théa, sinh ctia.sadn pham-dé xac dinh.

Can chu y rang, néu tinh chat 1a pham tru khach quan cia san pham thi chi tiéu
chét lwong 1a dinh lvong phu thudc vao diéu kién va phwong phap xac dinh chang.
Khi néi t&i mét chi tiéu chat lwong thwdng bao gém tén goi chi tiéu, ndi dung chi tiéu
(kém theo phwong phap thtr ) va gia tri caa chi tiéu.

Thuc té, mot sb chi tiéu thwong lién hé, phdi hop véi nhau hinh thanh nén
nhém chi tiéu biéu hién va phan anh trng mat chat lwong san pham. Tuy thudc vao
tinh chat va céng dung cu thé cla tirng loai sdn phdm ma tiéu chuén chét lwgng san
phdm & nhiing xi nghiép thudc cac nganh céng nghiép khac nhau sé khéng giébng
nhau.

Déi v&i nhirtng san pham Ia vat phdm tiéu dung nhw : quan &o, glay, deép, thue
pham, van phong phdm, m§ phdm ... phu thudc vao cong dung cla san phdm ma
tiéu chuan chét lwvong dwoc xac dinh bO’I dd thdm my, dd khau vi, tinh dinh dudng,
th&i gian s dung, tinh thoi trang .v.v. Phan 1&n nhirng chi tiéu nay dwoc giam dinh
bang cac giac quan cia giam dinh vién. Trinh d6 chéat lwong ctia nhivng san pham la
vat pham tiéu dung dwoc thé hién & pham cép cta né.

DPéi v&i nhitng sédn pham la déi twong lao dong, tiéu chuan chét lwong duoc
danh gia chi yéu bang tinh céng nghé ctia san pham, tinh hiéu qua trong qua trinh
ché bién hoadc ché bién lai. Dai bd phan nhirng chi tiéu nay dwa vao tinh chéat co ly,
thanh phan hoéa hoc, clu tric vat chat cia san pham dé xac dinh. Trinh dd chéat
lwong clia mot sb san phadm l1a déi twong lao dong dwoc thé hién bang nhirng thi
hang khac nhau.

Déi v&i san pham 14 cdng cu lao déng, viéc xac dinh tiéu chuan chat lwong rat
phirc tap. Song song v&i nhirng tiéu chuan dac trwng von coé cla tirng loai cong cu
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lao dong nhw tbc dd vong quay, nang suét, tai trong, cong suat .v.v...TAt ca moi san
pham la cong cu lao dong déu phal c6 nhitng yéu ciu chung vé chét lwong : do tin
cay va do bén virng cha san pham.

Do tin cay va dod bén virng cla san pham coy nghla kinh té rat to Ion. V&i nén
cong nghiép co khi lén, d6 tin cay va dod bén virng cla san phadm duoc coi la mét
trong nhitng chi tiéu chéat lwong quan trong nhéat. That vay, san phdm khéng dam
bdo dd tin cay va dd bén virng thi tAt cd moi chi tiéu chat lwong khac sé khong con
ndi dung va y nghia nira.

1.3. Khai niém vé chat lwong san pham:

Chét lwong sdn pham hiéu mét cach khai quat nhat 1a toan bé nhiing tinh néng
cla san pham tao nén sw hitu dung cia né, duoc déc trung bang nhirng théng sé ky
thuat, nhirng chi tiéu kinh té c6 thé do luong va tinh toan dugc, nhdm théa man
nhitng nhu cau nhét dinh phu hop véi céng dung cta sdn pham.

Chét lwgng san phdm duoc hinh thanh trong qua trinh san xuét va dwoc khang
dinh, danh gia day da trong qua trinh st dung. Vi vay, khi nghién ctru chat Iuo’ng
san pham cin phan biét tinh ndng san xuét, tinh nang st dung cla san pham va
moi quan hé bién chirng gilra chung v&i nhau. Tinh nang san xuét clia san pham la
bao gom toan bd nhirng tinh nang cua sgn pham hinh thanh trong qua trinh thiét ké
va dugc dam bao trong qua trinh sén’xuét. NO dwoc goila chat lwgng tiém tang cla
san pham . Tinh néng st dung chi thé hién & nhirng tinh nang cla san pham co lién
quan den ngudi stv dung nhat dinh, tiee lanhirng tinh nang nham théa man nhimg
nhu cau x& hoi cu thé va duoc goi la chat lwong thue té cha san pham.

Gan day, chat lugng san phdm dwoc bao trum hon, chat lwgng san pham Ia
murc dO chat lvgng 16 hang dap tng voi thi trvong ( khach hang tiéu thu va nguoi
str dung). Chétll'ong san'pham dwoc hidu khai quathon'va nhiéu khia canh hon.

bola:

- Muc d6 thda man nhu cau dén dau
- Gia ca la bao nhiéu.
- Tién d6 giao hang nhw thé nao.

Il. SU HINH THANH VA CAC YEU TO ANH HUONG PEN CHAT LUONG SAN
PHAM :

I.1. Sw hinh thanh :

Viéc thanh 1ap chat lwong sa&n pham phu thudc vao 2 yéu té chi yéu:
+ Chét lwong cla thiét ké hay mau san pham san xuét thir ( giai doan thiét ké )
+ Chéat lwong cla viéc ché tao, san xuat ra san pham ( giai doan san xuét )

Nhw vay, dé san pham cta xi nghiép c6 chét lwong, dat trinh d6 mong mudn,
trwdc hét phéi ‘:h‘lnh thanh” nép san pham dinh san xuat va “thwc hién” trong qua
trinh san xuat de tao ra san pham do.
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I.2. Cac yéu té anh hwéng dén chat lwong san pham:

- Chéat lwong nguyén, vat liéu phu tro xac dinh trwc tiép dén chat lwong san
pham (vai, phu liéu )

- Chét lvong cla trang thiét bj trong day chuyén san xuét va thiét bi phu tro
khac .v.v. bdo dam sw on dinh cac chi tiéu vao trinh dd ky thuat tién tién ban
dau, vao s duy tri va tiép tuc hoan thién, vao chée dé bao tri.v.v.

- Chat lwong phwo’ng phap céng nghé, cu thé 14 chét lwong tai lieu 4n dinh
vé ky thuat dé san xuét sdn phdm do, cac chi dan vé qui trinh céng nghé,
ché do diéu khién quan ly.v.v.

- Chét lvong cong tac clia nhitng ngudi thwe hién coéng viéc. D6 1a chéat
lwong lao déng va ky luat cong nghé cula tlrng ngu i @ nhiém vy dwoc
phan cong, dong thoi diéu kién dam bao cho chét lgng lam viéc nhw sap
xép cong viéc phu hop véi dao tao, va sy dao tao tiép tuc dé dap rng coéng
viéc doi hoi.

- Phwong phap va céach tién hanh kiém tra do lwdng cac chi tiéu chat lwong.

Céc yéu to nay goi la cac nhan t6 nguyén nhan cla chat lwong san pham trong
qua trinh cong nghé. Bo chinh la nhan to dé tac dong nham cai thién chat lwgng san
pham.

Dwéi day la cac so dd minh hoa ndi dung décap & trén :

Chét Chét Chéat Chéat lvong
lwong tai lwong lwong lao déng va
lieu dé trang thiét nguyén ky luat cong
san xuét bi vat liéu nghé

san phdm

‘ ) ) ,

y

Chéat lwong Chéat lwvong
thiét ké hay ché tao
mau san (san xuét )
pham

A

y

Chat lwong san pham
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Ill. CAC YEU TO ANH HUONG DEN CHAT LPONG SAN PHAM MAY

|

A A

Chét lwong
tai liéu ky
thuat

Chét lvgng Chét lvong
trang thiét nguyén vat
bi liéu

Trinh dé
can bo ky
thuat

A 4 A

Chét lwgng ché thir mau

http://www.hcmute.edu.vn

luat’'cong nahé

CL lao ddéng va ky

CL mdi trwdng

Trinh do té chirc
cua CBQL

Cach do

Phuwong phap x
Iv s liéu

CL qui trinh san
xuat

Chéat lwong san pham may
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IV. TIEU CHUAN CHAT LONG SAN PHAM MAY:

Trong san xuét, d& ddm bao san pham lam ra dat chét lwong cao, dap trng
duwoc yéu cau cua khach hangg, doi hai qua trinh san xuéat phai dwoc kiém soat chat
ché. Viéc kiém soat nay muon co hiéu qua phai dwa trén tiéu chuan chét lwong. Vi
thé, ngoai nhirng yéu cau cla khach hang, méi cong ty, nha may, xi nghiép can xay
dwng cho minh mét tiéu chudn chét lwong dé kiém soét. Tiéu chudn chéat lwong nay
sé la cAm nang dé danh gia san phdm ctia minh dat chat lwong hay khéng.

IV.1. Tiéu chuan chat lwong nguyén liéu:
IV.1.1. Hoa van:
- Khéng dwoc lem mau, mat mau hodc bién dang vé& hinh dang hoa van.
- Chu ky soc (néu cd) phai déu
- Chu ky caro (néu c6) phai can dbi va déu.
IV.1.2. Mau sdéc:
- Phai déng nhét, twong &ng trong toan bd dién tich cla nguyén liéu

- Khi giat th nghiém v&i nguyén liéu khac mau thi khong dwoc lem mau
sang nguyén liéu do.

IV. 1.3. Chét liéu:

- Phai dung theo yéu cau cta khachhang/ cong ty.

- Khéng duwoc day, méng, cirng hodc mém hon so vé&i nguyén liéu mau
IV.1.4. Binh hinh:

1| Canh soingang, doc phai'thang.

Khoéng dwoc dan hoac co rut sgi vai
- Khdéng mét soi, chap soi, 1an soi khac mau

~ IV.1.5. Vé sinh céng nghiép: Khong dugc do ddu m& hodc hoa chét hay bui
ban khac.

IV.1.6. Cdc trwong hop dwoc chap nhan:

- L&i dét gay chap soi khdng qua 1cm va khong 1an sgi khac mau

- Xéo canh s¢iduwdi 2cm

- Gian hoac co rat bién vai sau vao dudi 0,5cm

- Céc loai 16i nguyén liéu nam trong khodng 20 cm & dau cla cudn Vvai

- Murc d6 loang mau (trong 1 cay nguyén liéu) twong wng 9/10.

IV.1.7. Cdc I6i dwoc ddnh gia Ia NANG, khéng thé chap nhan:

- Thanh phan nguyén liéu khong ding theo qui dinh (néu mac phai I6i nay,
thi hoan toan khong chap nhan 16 nguyén liéu ma khong can xem xét dén
cac 16i khac)

- L6i soi dét ngang khé hodc cé chiéu dai (theo cudn) tr 50cm tré 1én

- Bicatkhuc

- CO616 rach v&i dwdng kinh tir 30cm tré 1én

- Méat tuyét (hodc 16p trang nhya) cla vai voi dwdng kinh 30cm tré 1én.
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- Loang mau bac thang, mat mau hay hoa vin ngang khé hodc cé6 chiéu dai
ttr 50cm tré 1én.

- Gian hoac co rut bién vai sau vao trén 3 cm.
- Xéo canh sgi tr 3cm tré 1én.
- Khac mau gitra 2 bién ho&c giira bién véi phan trong clia cudn vai.

IV.1.8. Nhikng yéu cau khdc: nhitng nguyén liéu do khach hang cung cap dé
gia cébng cho khach sé duwgc can clr thém dwa vao yéu cau cu thé cta khach.
IV.2. Tiéu chuan chat lwong phu liéu:

IV.2.1. Nat thwong: (2 16, 4 16)

- Pung qui cach vé mau séc, kich thwéc theo yéu ciu cu thé cia tirng chiing
loai san pham

- Khéng bi mé (b&) canh hodc trdy xwéc, bién dang
I\V.2.2.Nat 4 phan, méc, khoen, khéa (diéu chinh):
- Pung qui cach vé mau sac, kich thuéc theo tai liéu.
- Khi déng thir, khéng bi bung vai.
- Khéng duorc tray, xwéc, bién dang.
IV.2.3. Déy kéo:
- Pung qui cach v& mau sac, thong sb theo tai liéu
- Khéng duocgay, bung hé réng, bung dau khoéa kéo va dau chan,
1| Khi laubang vai trang; khong duoclem mau:
IV.2.4. Cac loai nhan:
- Buang qui cach, mau sac, chét liéu theo tai liéu
- Céc théng tin in, dét cha nhan phai day da, ré nét va khdng bi nghiéng |&ch.
- Nhan khéng dwoc lem mau, khéng 16i soi.
- Khi tGi qua nhiét, khédng dwgc nhan rat qua 1mm.
IV.2.5. Bao PE, thung Carton:
- Pung qui cach, mau séc, kich thudc va théng tin can thiét.
- Khoéng dwoc ling, rach.

- Céc théng tin in trén bao hodc thung phai day du, rd nét va khéng duoc lem
mau.

- Keo dan miéng bao PE phai dinh va khéng lam bién dang méat bao PE khi
m¢& miéng bao.

IV.2.6. Kim gut:
- Khéng duwoc dinh ddu, mé& hodc cac vét ban khac.
- Dau kim phai nhon, khéng duoc tu hodc sit gay rut soi
IV.2.7. Bia lwng, giay lua:
- Pung qui cach vé& hinh dang, kich thuéc theo tai liéu, 6 day.
- Khéng duwoc loang 6, do, ban, rach.
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IV.2.8. Bdng gai: dung mau sac, kich thwdc theo tai liéu. Nhung gai phai
théng.

IV.2.9. D4y luén: Bung théng s, mau séc va khéng duoc loang mau, twa soi.
IV.3. Tiéu chuan chéat lwong san pham may:
IV.3.1. . Chung loai do (so’ mi, jacket...):
IV.3.1.1. Chi tiét Gi mbi, ép Mex:

- Khong dwgc bong dop, tham k im, xép nép, dinh chi hay soi vai hodc dém
ban trong Mex.

- Ddbi v&i ép Mex cbd 4o so mi, manchette thi lwc bam dinh ciia Mex phai tt
900g/ Inch tr& Ién. Trwdng hop lwc bam dinh dwéi 900g/ Inch nhwng khi
dwa vao giat ma khéng bong dop |a dat chat lwong (ngoai trir cac loai Mex
chi can d6 bam dinh dé san xuét va cac loai Mex giay)

IV.3.1.2. Céc chi tiét may:

- Trong mét sa&n pham, cac chi tiét may cung loai dwérng may phai cé cung
mat d6 mdi chi.

- Cu ly dwong may dung theo tiéu chuéq k{ thuat ctia s&n pham, dwoéng may
phai thang, khéng dwoc bé mii hodc ndi chi. Khdng dwoc chat chi gay nhan
rut hoac Iéng chi.

- Céc duwong vat sb phai sat mép vai, khong dwoc bung sut hodc nhan rat.
* Cac dwong may diéu:
+ Thong sb diéu dung tiéu chuén k¥ thuat clia san pham
+ Khong dwgc sup mi, le mi trong ngoai, van, chat mi, nhan hoac bung sut.
+ Khéng dwoc [0i chi cia dwdng may tra, lvoc.
* Tai, nap tui:
+ Miéng tui va 2 nap tui phai déu, khéng dwoc van hodc nhan, géc nhon

(neu c6) nam gilra miéng (dung sai 2mm). Néu cé goc tron thi phai cong
déu, khéng gay goc.

+ Canh tdi, canh nép tui thdng canh nep, dai 2 canh bén bang nhau, khéng
cao thap (dung sai 2mm)

+ Tra nap tGi phai can xtng gitra 2 bén canh tui.
* TGi mé céc loai:
+ Thong sb dung tiéu chuan ky thuat (dung sai: chiéu dai miéng tai 2mm,
chiéu rong 1Tmm)

+ Miéng tui phai khép kin, khéng nhan van than hoac vién (coi) tai, khéng
bung géc, xép ly goc

+ TUi & 2 bén than phai can xing, khéng cao thap hodc dai ngan (dung sai
2mm)

+ Lot tai khdng dwoe bung sut, khéng van hoac bi gang bao [6t.
* May 10n:
+ D6, vai con khdng dwoc van, cam, bai hodc nhan.
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+ L& 2, manchette, nap tui, pas vai khong dw 16t, gadng hodc van 16t. Khong
nhan rut.

+ Canh thang cua chi tiét may 16n khéng dwoc cong hodc lwon séng.
+ Canh cong cua chi tiét may 16n khéng dugc gay goc.
+ Chi tiét may |16n phai can xng 2 dau, khéng bi so le.

*Cap la 3:

+ 2 d4u ban cb, chan cb phai can xirng, khong so le (dung sai 1mm), khéng
dw I6t, bung sut 1a 3

+ Dau chan cb phai tron déu. Néu |1a dau chan cb vuédng thi khdng duorc tu
goéc, cong canh cO

* Manchette:

+ Hai dau Manchette khong so le, phai tron déu hoac vuéng déu, to ban 2
bén bang nhau. Ply Manchette kh6ng bung sut, vi tri xép Ply 2 bén déu
nhau.

+ Tra Manchette khéng so le 2 clra tay. Khong dwoc sup mi 16t hoac le
dau.

+ Mi 16t khéng dwoc qua 2mm
* Lai tay ngan:
+ To ban déu, khéng bi'cdm, nhan, van, sup mi hodc bung mép.
+ Clra tay. 2 bén phai déu nhau (dung sai 2mm)
*'Botay:
+ Pung théng sb, khéng bung sut chi, khéng dwoc bé vai
+ Réng ctra tay hai bén phai déu nhau (dung sai 2mm)
* Nep khuy nut:

+ Pwong may phai thdng. To ban trén dwdi déu (dung sai 1mm), khoéng
dwgc sup mi, khéng nhan hoav van hay bung mép.

+ Nep Lo-vé khéng dwoc bung mép vai, van I6t.
+ Cuy ly diéu 2 bén mép phai déu nhau.
* Nep che:
+ Khong dwoc dw [6t, cAm, bai hodc van.
+ Goc nep phai vudng hodc tron déu.

+ Vj tri nep dung theo yéu cau ky thuat, khéng dwoc cdm than hodc bai
than.

* Tra day keéo:
+ Khéng dwoc gon séng, dung thong sbé tiéu chuan.
+ Khéng dwoc cam, bai than.
+ Phai dbi xtrng chi tiét 2 bén than.

* May rap, cubn vong nach, swon :

+ Péu mi, khéng dwoc nhan van, bung sut mép vai
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+ Péu mép, khéng dwoc chat hodc 1dng chi

+ Giao diém nga tw nach trung khép (dung sai 2mm)

+ Pd chdm vai 2 bén phai déu nhau (cho phép dung sai 2mm)
* Lai do:

+ Péu, khéng sup mi, khdng dwoc nhan, van

+ Hai dau lai khong so le (dung sai 2mm), dau lai nep khuy khong duwoc
ngan hon dau lai nep nut.

* Ao l6t:
+ Phai phu lai tay, lai 0. Khéong dwoc gang, giwt v&i ao chinh

+ Céc diém cb dinh chinh, 16t phai chac chan khong dwoc bung sat, khong
cang va dung vai vi tri theo yéu cau cu thé cta khach hang.

* Tat ca cac chi tiét gibng nhau & 2 bén than (trai, phai) phai d6i xrng, khong
cao thap (dung sai 2mm).
* Khuy nut:

+ Khuy khéng dwoc bd mii, twa mép, dit chi. Thong sé dai khuy va cy ly
thua khuy phai dung theo tiéu chuén ky thuat.

+ Phai chira dau chi thira dai 3mm bén'dudi ciia khuy hodc nut.
* C4ac loai phu liéu:

+ Pay du theo bang mau

+ Pung qui cach theo hwéng dan ctiabang mau; tiéu chuan ky thuat
* Théng sb thanh pham:

+ San pham thyc hién theo théng sb cu thé dwoc ghi rd trong tiéu chuan kj
thuat

+ Dung sai cho phép:
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Chi tiét Cm Inch Chi tiét Cm Inch
Dai a0 +1 + 3/8 Roéng d6 +0.2 +1/16
Dai tay (dai) +1 + 3/8 Vong cb +0.5 + 3/16
Dai tay (ngan) +05 |+3/16 Cao gittabancd |+0.2 |+1/16
Y% clratayngan |+05 |+3/16 Cao chan ¢b +0.1 | +1/16
Y5 bap tay +0.5 + 3/16 Nhon cb +0.2 +1/16
2 vong nach +0.5 + 3/16 Dai tui nhon +0.3 +1/8
Dai Manchette + 0.3 +1/8 Vai con +0.3 +1/8
Réng Manchette |+ 0.1 + 1/16 Dai vai +0.7 +1/4
Dai try tay +0.2 +1/16 Rong tui dap +0.2 +1/16
Réng tru tay + 0.1 +1/16 Dai canh tui +0.2 +1/16
% Kich nguc + 1 +3/8 Dainap tui +02 |+1/16
% vong eo + 1 +3/8 RoNng nép tui +0.1 |+1/16
Y2 vong lai +1 + 3/8 Ha tui + 0.5 + 3/16
Care trvdc +0.7 +1/4 Tuai cach nep +0.2 + 1/16
Care sau (cao dd) | £ 0.7 +1/4

*Lwuy:
- Céac dung sai trén chi ap dung déi v&i nhitng sédn pham khoéng cé dung sai cla
khach hang.

- Nhirng sén pham co6 dung sai cho phép ctia khach hang thi can ctr trén do dé chap
thuan vé chat lwong ddi v&i nhirng san pham co sai s6t trong mdc cho phép.

* V& sinh cdng nghiép:
+ PAau chi thira phai cat sat (thanh pham)

+ San pham khong dwoc do: dau, bui ban hodc cac loai dau vét khac trén
bé méat hodc do ban trén cac dwdng may.

* Mau sac:

+ Trong mét loai s&n pham, céc chi tiét |ap rap v&i nhau (néu cing mot loai
nguyén liéu va cung mét loai mau) khéng dwec loang mau hoac khac
mau

* Ui hoan thanh:

+ San pham phai dwoc Ui hét dién tich

+ Khéng duoc xép nép. Khong dwoc béng vai, chay chi, han vét, nhan
hoac co rut.
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* Gap dinh hinh:

+ Dung qui cach theo tai liéu ky thuat. Dinh hinh phai can xirng 2 bén than,
vai con, co.

+ San pham phai phang, ém, khéng duoc dn, cang, giyt. Néu cé nat ban
cb thi khong bi giut

*Pong goi:
+ San pham vé bao phai sach sé&, khéng bj dinh bui vai hodc dau chi
+ PAay di cac loai nhan theo huwéng dan cha tai liéu kj thuat
+ San phdm khong dwoc bién dang. S6 lugng va ti 16 ghép mau, voc phai
dung yéu cau cua tai liéu.

+ Thong tin ctia bao PE va ngoai thung phai day di va ré rang
+ Thung Carton khéng bi bé hoac lting 16

IV.3.2. Chdng loai quan, vdy:

I\V.3.2.1. Chi tiét di méi, ép keo:

+ Khong duoc bong dop, tham kim, xép nép, dinh chi hay soi vai hodc dém
ban trong keo

+ Dbi v&i Mex ép lung thi lwc bam dinh cia Mex phai trén 450 g/ Inch
(ngoai trie cac loai Mex chi can do bam dinh dé dé san xuéat va cac loai
Mex giay)

IV.3.2.2. Céc chi tiét may:
*Trong mot'san pham phai.cé’cling mat dd maikim

* Cy ly dwong may dung theo Tiéu chuan ky thuat cla san pham, dwdong may
phai thang, khéng dwoc bd miii chi hodc néi chi. Khéng dwoc chap chi gay nhan, rat

* Cac duwong vat sd phai sat mép vai, khdng duoc bung sut, bé mii hodc nhan
rut

* Cac duwong may diéu: khong dwoc sup mi, le mi trong ngoai, van, chat mi,
nhan hodc bung sut. Thong so diéu dung yéu cau cua tiéu chuan ky thuat. Khéng
dwgc 16i chi cia dwdng may tra, lvoc.

* TGi tra va nap:
+ Cy ly dwong may, diéu phai dung theo tiéu chuén ky thuat
+ Miéng tdi va nap tui phai déu, khong van hodc nhan, géc nhon (néu co)
phai nam gilra can xirng 2 bén. Neéu tui va nap tai cé goc tron thi goc
phai cong deu, khéng gay goc.

+ Canh tui phai thdng theo canh nep, hai canh bén bang nhau (dung sai
2mm)

+ TUi & 2 bén than phai can xirng, khéng duwoc cao thip (dung sai 2mm)
* TGi md cac loai:
+ Théng sbé dung theo tiéu chuan kj thuat. Miéng tai phai khép kin, khéng
xi géc, méo, van
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+ Hai bén tui than can xtrng. Lot tui khdng dwoc bung sut, khong cang bao
I6t. Vien 16t ém, khong bung mép, phai déu mi, khdng dwoc van hoac xeép
ly.

* Lwng:

+ May 16n khéng dwoc cAm, bai. L6t lwng phai ém khéng bi cdm hodc bj
van

+ To ban lwng phai déu, 2 dau lwng khéng duoc so le (dung sai Tmm)

+ Vi tri day passant phai dung tiéu chuan ky thuat, khéng dwoc nghiéng
léch

+ Tra lwng khéng dwoc cdm hodc bai than
* Paget:

+ May 16n ém, khong dwoc cam, bai hodc xép ly. Vién mép phai déu mi,
khéng dwoc bung mép, khdng nhan van, xép ly. Dieu paget khéng dwoc
nhan van, xép ly

* Lithan:
+ Pung théng sb, khéng duwoc nghiéng léch, khéng bung sut
+ Can xirng 2 bén than, ply 2 bén twong rng khéng I&n nhoé
* Khuy nut:
+ Thoéng sb dai khuy va cy ly thua khuy phai dung theo tiéu chuan ky thuat
+ Khuy khéng dwoc bd mii, twa mép, dit chi, phai dung kich thwéc cho
phép.

* Céc loai phuy liéu : day da theo bang mau. Bung qui cach theo huéng dan cda
Bang mau, tiéu chuan ky thuat.

* Vé sinh cbng nghiép:
+ DAu chi thiva phai cét sat (thanh pham)

+ San pham khéng dwoc do: dau, bui ban hoac diu vét khac trén bé mat
hoac trén cac duwdng may.

* Mau séc: trong mét san pham, cac chi tiét 1ap rap voi nhau khong duoc loang
mau hoac khac biét mau gilra chi tiét nay vaoi chi tiét khac.
* Ui hoan thanh:
+ San pham phai dwoc Ui hét dién tich. Khong dwoc xép nép, bong vai, han
vét, chay chi, nhan rat.
+ Khéng dwgc 1éch ply.
* Gp dinh hinh va déng géi:
+ Pinh hinh 2 bén phai can xirng. San pham phai dwoc gap phang, ém.
+ Dung qui cach, ti Ié ghép theo Tai liéu ky thuat.

+ San pham v6 bao phai sach s&, khéng dwoc dinh bui vai hodc dau chi,
khéng bién dang.

+ Thung carton khéng bé hoéc Iing 16.

Thu vien DH SPKT TP. HCM - http://www.thuvienspkt.edu.vn
ThS. TRAN THANH HUONG - 2007 23


https://thietkerap.com.vn/

$acy thiet ke rap do do Vi tink
Truong DH SPKT TP. tehba CN May va Thoi Trang- Truong PH.Su Pham Ky THAGVTH! BEWE-€dUVD
* Thong s6 thanh phdm: San pham phai dwoc thwe hién theo thong s6 ghi 16
trong Tiéu chuan ky thuat ciia cac ma hang.
* Dung sai cho phép déi véi cdc loai quan:

Chi tiét Cm |Inch Chi tiét Cm |Inch

Y2 vong lwng +0.5 | +3/16 Day sau +0.8 | £5/16

Dai quan (dai) | £ 1 + 3/8 Giang +1 +3/8

Dai quan short | +0.5 | +3/16 Dai Paget +0.2 | +£1/16

2vong moéng | +0.5 | £3/16 Cao ban lung +01 | £1/16

Y2 vong dui +05 |+3/16 lDéi. tai/dai miéng tai md cac | £0.3 | £ 1/8
oai

5 vong goi +05 | +3/16 Rong tai/ rong miéng tii mé | £ 0.2 | £ 1/16

cac loai
Y2 lai +05 | +3/16 Dai nap tui +0.2 | £1/16
Day trwéc +05 | +3/16 Rong nap tui +0.1 | £1/16

*'Dung sai cho phép doéi voi cdc loai vay:

Chi tiét Cm |[Inch Chi tiét Cm |Inch
Lvonglung |05 |+3/16 Dai tui dép +0.3 | £1/8
2vong mong |[+0.5 | +3/16 Rong tui dap +0.2 | £1/16
Y2 lai +0.5 |+3/16 Dai nép tai +0.2 | +£1/16
Dai vay (ngan) | £0.5 |+ 3/16 Rong nap tui +0.1|+1/16
Dai vay (dai) |1 + 3/8 Dai canh tui +0.2 | £1/16
Caobanlung [+£0.1 |£1/16

Lwu y: nhirng sép phém c6 dung sai cho phép cla khach hang thi can ct trén do
dé chap thuan vé chat lwong doi v&i nhirng san pham cé sai sét trong mc cho
phép.

IV.4. Cac phu luc vé Théng sé kich thwéc thanh pham:
A. Phu luc 1: BANG THONG SO THANH PHAM CHUNG LOAI SO MI NOI bIA

1. Théng sé dung cho Size chir : (tinh bidng cm).Dac diém: cé 4 véc chi . Ky
hiéu Nb 99-2
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Chi tiét do/ Size S M L XL
\Vong cb (tdm nat dén tam khuy) 38 40 42 44
Vong ngwc (do ngang vi tri hanach ) | 111 117 125 131
Vong moéng 110 116 124 130
Dai o 80 81 82 83
Dai do 48 50 52 54
Dai tay dai 57 59 60 61
Dai tay ngan 25 25 25 25
Ctra tay ngan 20 21 22 23
Vong nach do cong 275 | 285 29.5 30.5

2. Thoéng sb6 dung cho Size s6: Dic diém: c6 9 vic sb.

vong cb tdng 1 cm so v&i théng s6 chuan

Ky hiéu ND 99. Théng sb

Chi tiét do/ Size 36 37 |38 |39 |40 |41 42 |43 |44
Vong i¢b 37 381 |39 (/40041 42 43 |44 |45
Vong nguc 106 111 117 125 131
Vong méng 105 110 116 124 130
Dai ao 79 80 81 82 83
Dai db 46 48 50 52 54
Dai tay dai 55 57 59 60 61
Dai tay ngan 25
Ctra tay ngan 19 20 21 22 23
Dai Manchette 26 27
Vong nach do cong 26.5 27.5 | 28.5 29.5 30.5

Thu vien DH SPKT TP. HF:M - http://www.thuvienspkt.edu.vn

ThS. TRAN THANH HUONG - 2007 25



https://thietkerap.com.vn/

a thiet ke tap 40 do Ui tink
Truong DH SPKTTP. Hba CN May va Thoi Trang- Truing PH.Su Pham Ky THRGWTY-BENVE-c0U-Vn

3. Théng s6 dung cho Size sé:
Déc diém: c6 9 véc sb. Ky hiéu ND 1560 T
3 c& daitay — 1 ¢& chiéu dai- vong ¢b tang 1 cm so véi théng sé chun

Chi tiét do/ Size 36 37 38 39 40 41 42 43 44

Vong cb 37 38 39 40 41 42 43 44 45

Vong nguc 106 | 111 117 125 131

Vong mdéng 105 | 110 116 124 130

Dai ao 79 80 81 82 83

Dai dé 46 48 50 52 54
158-163 | 54 55 57 58 59

Daitay dai | 164172 |55 |57 59 60 61
173-182 | 57 58 60 61 62
158-163 | 25

Dai'tay ngén | 164-172 |26
173-182 | 26

Ctra tay ngan 19 20 21 22 23

Dai Manchette 26 27

Vong nach do cong 26.5 27.5 | 28.5 29.5 30.5
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4. Théng sé dung cho Size sé:
DPac diém: co 9 voc sb. Ky hiéu ND 1560 C
3 c& dai tay — 3 ¢& chiéu dai- vong ¢b tang 1 cm so véi théng sé chun

Chi tiét do/ Size 36 |37 |38 |39 |40 |41 |42 |43 |44

Vong cb 37 |38 |39 |40 |41 |42 |43 |44 |45

Vong nguc 106 | 111 117 125 131

Vong méng 105 | 110 116 124 130

Dai d6 46 |48 50 52 54
158-163 |76 |77 78 79 80

Dai o 164-172 |78 |79 80 81 82
173-182 |81 |82 83 84 85
158-163 |54 |55 57 58 59

Daitay dai | 454 170 | 55057 59 60 61
173182 |57 |58 60 61 62
158-163 | 25

Dai  tay |164-172 |26

ngan
173-182 | 26

Ctra tay ngan 19 |20 21 22 23

Dai Manchette 26 27

\Vong nach do cong 26.5 | 27.5 28.5 29.5 30.5
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5. Théng sé dung cho Size s6:
Déc diém: c6 9 vic sb. Ky hiéu ND 1560 N
3 c& dai tay — 3 ¢& chiéu dai- Vong nguec, lai, nach, ctra tay gidm 2cm

Chi tiét do/ Size 36 |37 |38 (39 |40 |41 |42 |43 |44

Vong cb 37 |38 |39 |40 |41 |42 |43 |44 |45

Vong nguc 104 | 119 115 123 129

Vong méng 103 | 107 113 121 127

Dai d6 46 |48 50 52 54
158-163 |76 | 77 78 79 80

Dai o 164-172 |78 |79 80 81 82
173-182 |81 |82 83 84 85
158-163 |54 |55 57 58 59

Daitaydai | 164 170 | 550757 59 60 61
173-182 |57 |58 60 61 62
158-163 | 25

Daitay ngén | 164-172 | 26
173-182 | 26

Ctra tay ngan 18 |19 20 21 22

Dai Manchette 26 27

Vong nach do cong 255 | 26.5 27.5 28.5 29.5
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6. Théng sé dung cho Size so:

Déc diém: c6 8 voc sb . . Ky hiéu HNT

3 c& dai tay — 3 ¢& chiéu dai- vong cb tang 1 cm- vong ngwc, vong eo
giam 4cm- vong nach, clra tay giam 2cm. ( san pham mac 6m, phu hop
voi thi treo'ng Ha Noi )

Chi tiét do/ Size 37 38 (39 |40 |41 |42 |43 |44

Vong cb 38 139 |40 |41 |42 |43 |44 |45

Vong ngwc 107 113 121 127

Vong méng 106 112 120 126

Dai d6 46 48 50 52
158-163 76.5 77.5 78.5 79.5

Dai ao 164-172 78.5 79.5 80.5 81.5
173-182 80.5 81.5 82.5 83.5
158-163 55 57 58 59

Daitay dai 1464 172 57 59 60 61
173-182 58 60 61 62
158-163 25

Dai tay ngdn | 164-172 26
173-182 26

Ctra tay ngan 19 20 21 22

Dai Manchette 26 27

Vong nach do cong 26.5 27.5 28.5 29.5
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7. Thong s6 dung cho Size s6:

Péc diém: c6 9 voc sb. Ky hiéu DBN

Thoéng sb vong cb tdng 1.5 cm so véi théng s chuan
Dai tay giam 1 cm, dai ao giam 2 cm

Vong nach giam 2 cm

( Dung cho nguoi dac biét: ¢d, bung Ién )

Chi tiét do/ Size 36 37 |38 |39 |40 |41 42 (43 |44
Vong cb 375 | 385|395 (405|415 425 | 435|445 | 455
Vong nguc 103 | 109 115 123 129
Vong mbéng 103 | 109 115 123 129
Dai ao 79 80 81 82 83
Dai do 44 46 48 50 52
Dai tay dai 54 56 58 59 60
Dai tay ngan 25
Ctra tay ngan 18 19 20 21 22
Dai Manchette 26 27
Vong nach do cong 255 |26.5 27.5 28.5 29.5
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B. Phu luc 2: BANG THONG SO THANH PHAM CHUNG LOAI QUAN TAY
VA QUAN KAKI NOI DIA.
1. Quan tay: Ky hiéu NDT 1760

Chi tiét do/| 68 70 73 76 79 82 85 88 91 94 97
Size

Vong lung | 69 71 74 77 | 80 83 86 | 89 92 | 95 | 98

gai nut
Vong 99.6 | 102.6 | 105.6 | 108.6111.6 | 114.6| 117.6] 119 | 120.3123.6| 125
mong
Sb day 6 6 6 6 6 6 6 8 8 8 8
passant

Day trwéc | 29.6 | 29.8 30 [30.2(305|307| 31 |31.3]| 316 |31.9|41.2
co lwng

Day sauco | 41.8 | 421 423 | 425|427 | 4291'43.2 | 43.5| 43.8 | 44 |44.2
lwng

Vong dui 67.3| 68.7 | 701 | 715|729 | 743 | 757 | 76.5| 77.3 | 78.7 | 79.5

Dai | 158- 102
quan| 163
cod
lwng | 164- 107
budbng 172
lai
173- 114
182
Y2 vOng 225 | 225 | 225|225 | 225|235 |235|235|235|235| 235
éng
Dai day 17
kéo
Dai 18
bagette
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2. Quén Kaki: Ky hiéu KKT 1270

Chi tiét| 27 28 29 30 31 32 33 34 35 36 37
do/ Size

Vong 69 715 |74 765 |79 |815 |84 86.5 |89 |915|94
lwng gai
nut

Vong 99.6 |102.6 | 105.6 | 108.2 | 111 | 112.8 | 114.6 | 1176 | 119 | 121 | 123
mdng

S6 day|6 6 6 6 6 6 6 6 8 8 8
passant

Pay trwéc | 286 | 289 |292 |295 |298 301 |304 |30.7 |31 31.3 | 31.6
cé lung

Pay sau [40.1 |404 |40.7 |41 413 (416 |419 |422 |425|42.8|431
c6 lwng

> Vong | 32.35|33.1 |33.85|34.5 |352|3565|36.1 |36.85|37.2|37.7]|38.2
dui

Dai | 158- | 98
quan| 163

co
lwng 164- | 103
172

173- 1 110
182

Y2 vong | 20 20 20 20 20 | 21 21 21 21 |21 21
ong

Dai day |16
kéo

Dai 17
bagette
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V. QUAN LY CHAT LWONG SAN PHAM:
V.1. Tam quan trong cua viéc quan ly chat lwong san pham:

Viéc khéng ngwng cai tlén va nang cao chat lwong cong nghiép la xu hwdng tat
yeu cua sy phat trién cha nén kinh t& XHCN, 1a diéu kién can thiét dé nang cao hiéu
qua san xuét, ‘tang nang suét lao dong, thuc day tién bo khoa hoc ky thuat va cé anh
hwéng truc tiép dén viéc cai thién doi sdbng nhan dan.

Nang cao chat lwong san phadm thudc nganh san xuét tw liéu san xuét néi chung
s& gop phan tiét kiém lao déng xa hdi, nang cao nang suét lao dong, thuc day phat
trién khoa hoc ky thuat cGa nhiéu nganh kinh t& quéc dan, tao diéu kién han ché
ngoai té d& nhap khéau tw liéu san xuét

Nang cao chat lvgng san pham thudc nganh san xuét vat pham tiéu dung co y
nghia thiét thwc gép phan cai thién va phuc vu to6t doi sdng ctia nhan dan lao déng.

Nang cao chét lwong sadn phdm xuét khdu sé tao ra diéu kién mé& réng quan hé
thwong mai va hop tac quéc té, phat huy uy tin chinh tri ctia nwéc ta véi thé gidi bén
ngoai.

V&i y nghia néi trén, cong tac tb chirc quan ly vé chét lwong san pham, khong
ngtrng cai tién va nang cao chat lwgng san phdm phai dwoc coi la mot trong nhitng
nhiém vu co ban clia cdng tac quan ly va kinh doanh. Ddi véi ngudi lao dong, nang
cao chét lvong sdn phdm khéng chi don thuan la.nghia vy, trach nhiém dbi voi xa
hoi, ma con la tiéu chuan dao dirc d& danh gia y thirc, phdm chéat chinh tri, trinh do
giac ngd va tinh than lam cha tap thé trong san xuét.

V.2. Cac bién phap nang cao chat lwong san pham:

Chét lweng san pham trong qua trinh hinh thanh tir khéu: thiét ké, ché tao dén
st dung chiu &nh hwéng ctia nhiéu nhan t6 tac dong. Nhting nhan td nay cé thé
phan lam 3 loai: nhan t vé vat chat, nhan t6 vé con nguoi va nhan té vé td chirc
quan ly.

Nhan t6 vé vat chat &nh hudng dén chat lwong san pham théng qua chét
lwong nguyén vat liéu, nhién liéu, nang lwvgng dwoc st dung, trinh do trang bi ky
thuat cho san xuét .v.v... Di v&i nhan t vé con ngudi nhu trinh dd nghé nghiép,
thai do lao ddng, tinh than trach nhiém, y thirc ky luat ciia cdng nhan cé tac dung
quyét dinh dén sy hinh thanh chét lwong san pham trong qua trinh san xuét ciing
nhuw trong qua trinh st dung. Chat Iwong sén pham con chiu anh hwéng do nhan
t6 vé t6 chirc quan Iy nhw trinh d6 va phwong phap té chirc lao dodng, t6 chirc
san xuat va ng dung ky thuat, thwc hién ché do quan ly va st dung hé théng
don bay.v.v... Vi vay, moi phwong hwéng cai tién va nang cao chét lwong san
pham céng nghiép doi hdéi phai biét loi dung day di nhirng nhan té trén nham
xay dwng mot hé thong bién phap déng bd cé tac dung kich thich qua trinh hinh
thanh chat lwong san pham.

Can ctr vao tinh chat ctia nhitng bién phap cai tién va nang cao chétrluo’ng
san pham coéng nghiép, nguoi ta phan loai ching ra lam 3 nhém chi yéu sau
day:

V.2.1. Nhém bién phap ky thuat:

Nang cao chat lwong san phdm céng nghiép bang nhirng bién phap ky thuat
duoc tién hanh trong qua trinh hoan thién va hién dai hoa co s& ky thuat — san
xuét cGia xi nghiép, d6i m&i cong nghé san xuét, tang cwdng codng tac kiém tra ky
thuat, tiép tuc phat trién va cai tién cong tac tiéu chuan hoa va qui cach hoa san
pham.
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Hoan thién va hién dai hoa co sé kj thuat- san xuét, dic biét déi véi nhirng
xi nghiép san xuét san pham co trinh d6 k§ thuat phirc tap doi hdi phai tién hanh
ddng loat nhirng bién phap chuan bij triroc khi dwa vao san xuéat hang loat nhw
kh&o sat khoa hoc, t6 chirc thiét ké va két cdu sadn pham tién hanh san xuét tho,
soan thao tai liéu k¥ thuat, xay dwng qui ché xuat xwéng, xac dinh yéu ciu chét
lwong dbi véi nguyén vat liéu trudc khi dwa vao ché bién.v.v...

Nang cao chét lwong sa&n phdm tuy thuéc khéng nhd vao khau cai tién cong
nghé san xuét. Bién phap cai tién va ddi maéi cdng nghé san xuét & nhivng nganh
cong nghiép khach nhau hoan toan khéng giéng nhau. D&c biét véi nhiing xi
nghiép co khi, bién phap cai tién va déi méi cdng nghé san xuét can tap trung
cht y & nhitng khau tao phéi( duc, rén, dap....), ddng thdi quan tam day da dén
dd chinh xac & khau gia cong co khi va 1ap rap thanh pham.

Tang cuong kiém tra ky thuat la diéu kién khong thé thiéu dwoc trong qua
trinh nang cao chéat lwong san pham Nhirng bién phap tang cwdong kiém tra ky
thuat déi v&i chét Iuo’ng san pham truéc tién can phai hwéng vao viéc xac dinh
diung dan mang ludi kiém tra kj thuat trong toan bd hé théng day chuyén san
xuét, bd sung nhitng gidam dinh vién chéat lwong c6 trinh dd virng, trang bi thém
nhitng phuong tién thiét bi kiém tra chinh xac, st dung réng rai nhirng phwong
phap kiém tra chat lwong tién tién .v.v...

Tiéu chuan hoa san xuét va qui cach héa san pham la nhitng phwong tién
quan trong dé nang cao chét lwong sadn phdm. Ngay nay, v&i sy phat trién cla
tién bd khoa ho ky thuat, dac biét trong nganh co khi, xu hwéng phat trién manh
hinh thtrc chuy&n mén héa hep tat yéu sé dan dén sy tang cwong va mé rong ti
trong ctia nhirng chitiét da dwoc tiéu chudn hoéa va qui cach héa. Trong diéu
kién do, chat lwong san pham sé tuy. thudc yao chéat lwong cla cong tac tiéu
chuan-hoava qui'cach hoa.

V.2.2. Nhém bién phép kinh té :

Nang cao chat lwong san phdm bang nhirng bién phap nay vé thuc chét Ia
tang cwdng st dung nhitng don bay kinh t& nham két hop gitra kich thich lgi ich
vat chat va trach nhiém vat chat déi véi ngudi sdn xuét trong linh viec san xuét
san pham cé chét lwong cao.

Mét trong nhung bién phap quan trong nhat nham nang cao chét lwong san
pham |a viéc str dung don bay tién lwong va tién thwdng. Mot thoi gian kha dai,
tién lwong va tién thwédng trong san xuét cbng nghiép nwoc ta con phu thudc kha
nhiéu vao sé lwong hon |a chat lwong san phdm lam ra. Trong mét sé nganh, ti
|& phé phadm con kha cao, ti trong chinh phdm cé xu hwéng ngay cang giam,
trach nhiém vat chat ddi v&i nguwdi san xuét chwa twong xirng véi sy thiét hai do
giam chét lwong san phdm ma ho gay nén. Vi vay, cong tac tién lwong va tién
thwédng & san xuét cdng nghiép nhét thiét phai gan lién véi viéc san xuéat san
pham c6 chat lvong cao bang nhitng bién phap kich thich loi ich vat chéat dbi voi
ngwdi san xuat trong linh vwc nang cao chéat lwgng sadn pham, déng thoi phai
rang budc trach nhiém ctia ho v& mét vat chat dbi véi sdn phdm kém chét lwong.

Nham kich thich san xuat san pham cé chat lwong cao thi viéc xay dwng hé
thong gla ca hop ly gilr vi tri rat tich cwc. D& dam bao quyen loi cho ngum san
xuét va nang cao sy quan tam ¢ nguoi tiéu dung trong viéc sir dung san pham
c6 chét lwong cao, déng thdi han ché san xuét va sir dung sédn pham c6 chét
lwong thép, can thiét phai tdng cwdng sw tac dong cua hé théng gia ca bang
nhing bién phap trg gia va phat gia.
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Ngoai viéc str dung ché d6 phan phdi loi nhuan, ché do tin dung ngan hang
nham khai thac nhung bién phap huong vao dbi méi nhanh chéng chét lwong
san pham xuét xwéng va san xuat san phadm co chat lwong cao trong thuc té da
mang lai nhirng hiéu qua to I&n.

V.2.3. Nhém bién phdp té chirc :

Nang cao chét lwong san phdm con tuy thudc khong nhd vao viéc st dung
hop ly nhung bién phap tb churc. Xay dwng hé thong nhing bién phap t6 chire
hwéng vao cai tién va nang cao chét lwong san pham phai dwoc tién hanh ké tir
khau dwa nguyén vat liéu vao san xuét cho dén khau hinh thanh san pham xuét
xwdng. Vi vay, két hop dung dan nhirng bién phap ky thuat va kinh té 1a co s&
clia sw hinh thanh hé théng nhitng bién phap t6 chirc.

Dé xay dwng nhiing bién phap t& chirc hop ly trén co s két hop dung dan
nhitng bién phap ky thuat va kinh té, nhat thiét phai can cl vao dac diém cua
tirng loai hinh san xuat va co s& vat chat ky thuat cia xi nghiép.

Trong pham vi xi nghiép, nhirng bién phap t6 chirc nham nang cao chat
lwong sdn phdm cong nghiép thuworng dwoc tién hanh mét cach déng bd theo
nhirng hwdng chinh sau day:

- T6 chirc nang cao chat lwong nguyén vat liéu trwdc khi dwa vao ché bién.

- T6 chirc nang cao va bdi duwéng ddi ngili 'cong nhan tinh théng nghé
nghiép, st dung thanh thao thiét bi;;may méc; dam bao chip hanh nghiém
chinh qui trinh céng nghé; qui tac ky thuat va nhixng ky luat san xuat da
ban hanh.

- Cling cb tang cwong t6 chirc kiém tra ky thuat, xay dwng mang lwdi kiém
tra ky thuat mot ‘cach khoa'hoc'tréntoan bé day chuyéen san xuat; bo sung
can pcf) kiém tra ky thuat co trinh dé nghiép vu va trang bi thém nhirng thiét
bi kiem tra chinh xac.

- T6 chirc cong tac bao quén va tiéu thu san pham ké tir khi san phdm nhap
kho cho dén khi san pham dwgc van chuyén dén noi tiéu dung.

- T6 chirc xay dwng va thic hién nghiém chinh qui ché xuat xwéng cho tirng
loai san pham cu thé cta xi nghiép.

Tom lai, vai mot co ché tb chirc quan Iy chat lwong san pham hop ly, bang sw
tac dong dong thoi va dong bo, nhiing nhom bién phap ndi trén s€ la nhan to
quyeét dinh tao nén bau khéng khi thuén loi trong qua trinh san xuat san pham co
chat lwgng cao
V.3. Quan ly chat lwong san pham céng nghiép:

Quan ly tbt chat lwong san phadm Ia yeu t6 quyét dinh ddm bao cho san pham
xuét xwdng c6 chat deng cao gop phan st dung tiét kiém nhét cac ngudn nhan,
vat, tai lwc cla dat nuwdc, dap ng kip thdi nhu cau cta xa héi va do dé mang lai
hiéu qua kinh té ti wu trong linh vre san xuét ciing nhw & linh vwc tiéu dung.

DPé quan ly t6t chat lwong san pham cong nghiép, khau mau chét dau tién thudc
vé cong tac t6 chirc kiém tra chat lwong san pham.

V.3.1. T6 chirc kiém tra chat lwong san pham:

Kiém tra chat lwgng san pham ( viét tat 1a KCS) Ia mét trong nhirng ndi dung
chu yeu cua cong tac quan ly chat lwgng san pham.N6 dwoc tien hanh thwong
xuyén trong subt qua trinh tao nén san pham ké tir khi bat dau thiét ké, ché tao &
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ngudi san xuat cho dén khi dwa vao s dung & ngudi tiéu dung. Vi vay, kiém tra
chat lvong san pham, néu xét mot cach khai quat vé phwong dién trach nhiém thi
do khong chi |a trach nhiém riéng clia bd phan kiém tra chat lwong ma con latrach
nhiém chung cda tt cd moi nguoi trong day chuyén san xuét k& ca trach nhiém
dong gop cua nguoi str dung .

V.3.2. Muc dich ctia cong tac kiém tra chat lwong san pham:

Nham goép phan dam bao, nang cao chét lwong san pham loai trir nhirng
nguyén nhan gay nén phé pham xay ra trong qua trinh san xuét sén pham.

V.3.3. Cac noéi dung chi yéu cua viéc kiém tra chat lwong san pham:

- Kiém tra chat lwong céac loai nguyén vat liéu, ban thanh phdm mua ngoai
trwvdc khi nhap xwdng.

- Kiém tra chat lwgng ban thanh phdm, san phdm d& dang trén cac buéc cong
viéc, cac cong doan san xuat va chat lwgng san pham triroc khi xuat xwéng.

- Kiém tra tinh hinh chdp hanh qui trinh qui pham ky luat, nhitng diéu kién
chudn bi san xuét, nhitng théng sb ky thuat, nhitng thiét bi may méc va
nhitng dung cu do lwéng b lién quan dén chét lwong san pham trong qua
trinh san xuét.

- Kiém tra diéu kién dong gdi, bao bi, bdo quan, chuyén ché trwdc khi xuét
xwéng.

V&i ndi dung néi trén, chirng té.céng tac kiém tra chat lwong sédn pham tw nd
da phan anh day du cac tinh chét phap ly, khoa hoc. That vay, khi chwa cé nhitng
tiéu chuén vé chéat lvong dwoc xay dung trén co s& khoa hoc — ki thuat va da duwoc
luat phap hoa, thicong tac kiém tra chatlweng san pham sé& khong co nodi dung dé
hoat dong. Mat khac, can th4y rang nhirng cong cu, phwong tién va nhirng phwong
phap kiém tra da néi Ién ban than hoat déng kiém tra chat lwong san pham ciing da
la mdt khoa hoc.

V.3.4. Nhiém vu chu yéu cta bd phan kiém tra chat lwong san pham:

- T6 chirc mang luwéi kiém tra chét lwong sédn phdm trén pham vi toan xi
nghiép.

- Tich cwc d4u tranh glam ti I& phé phdm, nang cao ti 1& chinh pham trén toan
bod day chuyén san xuét.

- Theo doi sy bién déng ch‘ét lwong san pham, phat hién nhirng nguyén nhan
gay nén bién dong va dé xuat nhing bién phap to chtrc — ky thuat nham
khéng nglrng nang cao chat lwgng san pham.

- T chire bdi dwdng nghiép vu cho nhan vién kiém tra ky thuat déng thoi tng

dung rong réi nhitng phwong phéap tién tién trong céng tac kiém tra chéat
lwong san pham.
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V.3.5. Quyén han cta bd phan KCS:

- Khéng cho xuét xuwdng nhiing san phdm khong dat chét lwong. Néu trwong
hop khong dwoc sy nhat tri cua giam déc thi dwoc quyén bao 1én co quan
cép trén cla xi nghiép dé giai quyét.

- Thanh tra va giam sat thwdng xuyén cac yéu td tac dong dén chat lwong san
pham nhuw nguyén vat liéu, nang Iwong, thiét bi, dung cu do lwdng ... trong
qua trinh san xuét, déng thdi cé quyén dinh chi viéc tiép tuc san xuat nhing
vat liéu ban thanh phdm khéng dat chi tiéu chat lwong va tiéu chuan ky thuat .

- C6 y kién két luan khi xi nghiép xt ly nhirng don khiéu nai clia khach hang vé
chat lwgng san pham.

VI. Cac phwong phap kiém tra chat lwong san pham thwéng dung :
VI.1. Theo giai doan cuda qud trinh san xuat :

Céc hinh thirc kiém tra chat lvgng san pham dwoc chia thanh 2 loai : kiém tra
theo céng doan va kieém tra theo bwéc cdng viéc.

-Kiém tra theo cong doan Ia hinh thirc kiém tra cac ban thanh phdm sau khi két
thuc mét cong doan san xuat.

-Kiém tra theo buwéc cdng viéc 1a hinh thirc kiém tra tai'ché pham trén trén
tirng noi lam viéc. Béi v&i nhivng sdn phadm doi'hdi chat lwong cao nhw san
pham clia cac nganh co khivéi yéu ciu trinh do chinh xac cao trong gia céng
thi nguoi ta thwerng st dung hinh thire kiém tra theo bwéc cong viéc.

VI.2. Theo dja diém kiém tra:

. Céc hinh thirc kiém tra chat lwgng duwoc chia thanh 2 loai: kiém tra co dinh va
kiem tra lwu dong

-O hinh thirc kiém tra c¢b dinh, moi déi twgng kiém tra dwgc van chuyén dén
tram ki(:em tra dé xac Qinh chat Iuic_yng. Hinh thirc nay chi thich hop v&i nhirng
san pham nhé, nhe, dé van chuyeén.

-Hinh thi/e  kiém tra lvu dong duoc tién hanh ngay trén tirng noi lam viéc.
Kiém tra lvu dong thuong sff dung ddi v&i nhirng san pham coé trong lwong
I&n, cong kénh khé van chuyén.

VI.3. Theo thoi gian kiém tra:

Cac hinh thrc kiém tra dwoc phan lam 2 loai : kiém tra dot xuat va kiém tra
thwong xuyén.

-Kiém tra dét xuét 1a hinh thirc kiém tra dwoc tién hanh khéng theo mét lich
trinh dinh trwdc. Hinh thirc nay cé thé thuc hién ngay trén noi lam viéc, trong
mdi cong doan san xuat hodc tai kho thanh phdm nham danh gia tinh 6n dinh
cla chét lwong san pham trong mét qua trinh.

-Kiém tra thwong xuyén 1a hinh thirc kiém tra lién tuc trong sudt qua trinh san
xuét va ché bién sadn phdm. Bang hinh th&c nay, sé cho phép phat hién
nhirng nguyé&n nhan gay nén phé pham va kip thoi dé xuét bién phap khac
phuc .

Cung Voi nhung hinh thrc kiém tra néi trén, trong san xuét cong nghiép, nguoi
ta thwong s dung nhirtng phwong phap kiém tra chat lwong san pham:
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+ Phuong phap tric quan : theo phwong phap nay, chéat lwong san pham
dwoc kiém tra va danh gia bang cach s dung nhung giac quan cua con
ngwdi nhw khiru giac, vi giac, thi giac va thinh giac.

+ Phuong phép dung cu : kiém tra chét Iuo’ng san pham bang phwong phap
nay nham xac dinh tinh chat bén ngoai ciia sdn phdm. Dung cu duoc s
dung dé kiém tra bao gdm nhiéu loai khac nhau nhw dung cu do luwdng
trong lwong, nhiét dg, kich thwdc qui cach.v.v...

+ Phuong phap phan tich : theo phwong phap nay nguwoi ta st dung nhirng
dung cu thiét bj chuyén mén nham phan tich tinh chat bén trong clGa san
phdm nhw kiém tra d6 cirng clia thép, thanh phan héa hoc ctia sédn pham,
két céu tinh thé cta gang , thép, dé dam dac cla axit, d@ dam cla nwdc
cham, ndng dé cua ruwou .v.v..

+ Phuong phap tw dong: la phucyng phap kiém tra tién tién dwoc st dung
rong rai trong nhirng nganh san xuat ma yéu cau nhiét do cao, ap suat
I&n nhw san pham luyén kim, hodc san pham dwoc thwe hién trong mét
chu trinh kin nhw san phdm hoéa chét, thwec phdm.v.v.

VI.4. 'ng dung toan hoc trong céng tac kiém tra chat lwgng san pham céng
nghiép.

VI1.4.1. Nguyén tic co’ ban:

Thoi gian gan day, trong cdng nghiép nwéc ta, viec st dung ngay cang nhiéu
nhitng may maoc thiét bi hién dai, nhitng day chuyén san xuét véi trinh d6 tw dong
hoéa cao nén da nay sinh mét'doi héi méi, doi hoi str dung toan hoc trong cong tac
quan ly kinh té, d&c biét trong Iinh vc kiém tra chat lwong san pham.

Kiém'tra nghiémithu |& mdt/trong nhiing hoat'déng ctia kiém tra chat lwong san
pham. Loai kiém tra nay dwoc ap dung trong qua trinh giao nhan. Déi véi ndi bd xi
nghiép, kiém tra nghiém thu ap dung sau khi da hoan thanh mét nguyén céng, ching
khéng nham gidm sat qua trinh san xuat dé diéu chinh lai qua trinh, diéu nay dung
cho ky thuat” kiém soat qua trinh san xuét”. Kiém tra nghiém thu cé thé ap dung cho
nguyén liéu, ban thanh phdm va thanh pham.

Khi kiém tra nghiém thu, phai di dn mét trong 2 quyét dinh: chdp nhan hay bac
bd 16. Tuy theo tinh hinh cu thé, nhitng 16 bi bac bd dwoc x& ly theo nhirng cach
khac nhau: xem xét toan bo 16 dé stra chira, loai bd san pham khuyét tat hodc ha
cap chatlwong, gidm gia...

Tuy theo dac diém cda loai khuyét tat, diéu kién cu thé clia viéc kiém tra ma hinh
thirc kiém tra s& khac nhau: véi nhirtng khuyét tat cé thé gay su cb nghlem trong,
anh hwéng t&i tinh mang con ngwoi hay chirc nang str dung clia san pham quan
trong khac thi phai kiém tra 100% ( kiém tra toan bo 16). Phuwong phap kiém tra nay
kha tén kém va khong phai ludn luén thue hién dwoc. Doi khi, vi nhirng nguyén nhan
khac nhu khéng du thei gian, nhan luc, kinh phi..., kiém tra 100% tré thanh hinh
thirc. Phwong phap nay ciing khéng thé thwc hién dwoc néu ky thuat kiém tra doi
hai pha hily san phdm hay anh hwéng ré rét téi chirc ndng st dung ctia san pham.

Phuwong phap kiém tra 100% con bj phé phan gay gat & chd noé chuyén trach
nhiém déi v&i chat lwong san pham tw ngum san xuat sang nguoi kiém tra va blen
nguoi kiém tra thanh ngwdi phan loai san pham, do d6 khéng dat dwoc yéu cau
quan trong la budc nguwoi san xuat phai luén ludn quan tam dén chat lwgng qua trinh
san xuat.
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Ciling can chuy rang, kiém tra 100% khéng cé nghiala khéng c6 lot lwoi. Muén
bao dam yeu cau nay, can co sy quan tam dac biét: kiém tra vién phal dwoc huan
luyén ky, co thiét bi chinh xac va thoi gian thich hop. Déi v&i san phdm quan trong,
c6 khi phai kiém tra 200%, 300% ( kiém tra nhiéu lan). Trong nhing trwdng hop nay,
can cb gang dat trach nhiém vé chét lwong lén ngwo’l san xuat vi du c6 thé coi kiém
tra 100% nhw la mét tredng hop dac biét cua kiém tra mau, trong do6 c& mau bang
co 16.

Khac v&i kiém tra 100%, phwong phap kiém tra mau chi yéu cau kiém tra mot
mau san pham lay tir 16 dwoc kiém tra, trén co s& do sé di dén quyét dinh nhan hay
bac bd 16. So v&i kiém tra 100%, kiém tra mau cé nhwoc diém |a nhing 16 qua kiém
tra van con chira mot ti 18 ndo dd sadn pham khuyét tat va khong tranh khéi cé
nhi*ng quyét dinh sai, nhwng xac suat quyét dinh sai nay c6 thé tinh toan chinh xac.
B&i vay, c6 thé chon mét phwong an kiém tra cé mirc do sai lam chip nhan duorc,

PhuO’ng phap kiém tra mau cé wu diém co ban |a: dat rd trach nhiém vé chét
lwong san pham dbi v&i nguoi sadn xuat. Nguoi kiém tra duwoc trd vé dung voi
cwong Vi clia minh, budc ngudi san xuat pha| luén luén quan tam dén qua trinh san
xuét, néu khoéng, sé phai chiu cac hau qua: sb 16 bi bac bd nhiéu, tang chi phi xt ly
ddi v&i nhirng 16 nay, uy tin gidm... Két qua la phwong phap klem tra mau sé dan
dan lam cbng tac kiém tra dwoc nhe di, chi phi thap hon, chéat lwvong san pham
ngay cang dwoc nang cao.

Phuong phap kiém tra mau budc phai ap dung khi kiém tra pha hay, khi chi phi
kiém tra qua cao hay thdi gian kiém tra ‘bi han ché.

VI1.4.2. Lwa chon phwong phap:

Phwong phap st dung toan hoc trong cong tac kiém tra chat lwong sén pham &
cac xi nghiép céng nghiép hién \nay'dang dwoc phd bién 1a phwong phap kiém tra
mau. Phuong phap nay dwoc xay dwng dua trén co s& ly thuyét xac suét va thdng
ké toan. N6 ngay cang tré nén hop ly va cé hiéu qua kinh té cao trong nén san xuét
tw déng hoa véi nhirng loai hinh san xuét khéi Ion va hang loat 16n.

Noi dung chu yéu clia phwong phap kiém tra mau nhw sau: tr mét tap hop téng
quat N san pham (N dwoc goi la kich thudc cua tap hop tdng quat ) talay ra n san
pham (trc 12 modt mAu co kich thwdc bang n), sau dé tién hanh kiém tra n san pham
do, roi can clr vao két qua kiém tra thu dwoc, suy réng ra két qua cla toan bo tap
hop téng quat.

Do chinh xac ctia phwong phap kiém tra mau tuy thudc vao 2 yéu té : phwong
phap xay dwng mau va k ich thwéc n cia mau. Nhw da ndi & phan néi dung, theo
phwong phap kiém tra mau, ngwdi ta chi can c vao két qua ciia mot mau c6 kich
thuoc bang san pham dé suy ra két qua cia mét tap hop tong quat gom N san
pham, nén két qua bao gi® ciing c6 sai léch nhat dinh so Vo két qua diéu tra toan
dién. Vi vay, khi str dung phwong phap kiém tra mau can dac biét chu y dén phuwong
phép xay dwng mau va phwong phap xac dinh k ich thiroc n clia mau.

Néu phwong phap xay dwng mau dam bao cho mau cé tinh chat dai dién phan
anh dung dan céu tao cla tap hop tbng quat thi sai léch chon mau sé nhd. Mat
khac, néu xay dwng kich throc mau n cang 16n, tic 1a sb don vi sdn pham trong
mau cang nhiéu thi két qua thu dwoc ciia mau cang gan voi két qua cla tap hop
tbng quat.

Phwong phap kiém tra mau dwoc tién hanh theo trinh tw cac buédc sau day:
Buérc 1 : Xéc Iap gidi han bién déng cho phép.
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Dé thiét |ap gidi han bién ddng cho phép, nguwdita cé thé s dung nhitng tham sbé
xac dinh d6 phan tan nhw :

- D6 léch tuyét déi trung binh (E):

(1= X)F (x2 - XT*...* (g = X) S (K- X)

- Ho&c phwong sai 62

- Va d6 léch tiéu chuén (o ) Y

Trong do :

n : sb lwong san phdm trong nhém

X : gia tri trung binh clia théng sé do lwéng

X1, X2, Xy rgiatrithye té ctia théng s6 dolwong cho ting san pham cu thé
Quan sat co hé théng d6 l&ch tiéu chuan ( phuong sai hodc do léch tuyét ddi trung
binh) dwoc sty dung dé dw bao phé pham.

Qua thwec nghiém, khi sadn xuat moét loat kha Ién sadn phdm ( hodc chi tiét ), thi gia tri
bang sb d&c trwng chéat lwong san phdm dwoc phan bé theo dwdng cong phan phéi
chuan. Vi vay, trong kiém tra chat lwong san pham (loai san phdm c6 thé do lwong
duoc ), ngudi ta thwong st dung dwdng cong phan phdi nay hay con goi la duwong
cong phan phdi chuan ( goi |a phan bb Gauss), cé dwdng biéu dién nhw sau:

-3 " 35
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Puwdng cong cé phuwong trinh:

2

1 “i(x - Xx)

A e

Trong do:

x: bién ngau nhién

X: tTung binh cong cla bién ngau nhién
o: d0 léch tiéu chuan

Qua tinh toan nguwdi ta con xac nhan duoc rang sb6 sadn pham ( chi tiét ) nam
trong gidi han + ¢ chiém ti I& 69%, trong han +2c 14 95% va trong gi¢i han + 3o la
99,73%

Tw do cho thay, néu quan sat do léch tiéu chuan bién déng trong gidi han £ 2¢
thi can bat dau théng bao vé kha nang vi pham qui trinh cong nghe va néu sy bién

dong vwot qua + 3o thi phai lap tiee dinh chi ngay san xuét, tién hanh phat hién
nguyén nhan dé khoi phuc lai d6 chinh xac cta qui trinh cong nghé.

_ Trong thuc té, ngudita thu’c‘yngjléy x= * 3o lam gidi han cua dwdng cong phéan
bo dé so sanh dung sai cua san pham (chi tiét) gia cong. Giéi han kiém tra duwgc xac
dinh'can‘clr vaé thong sb + 36 lubn/luén phai nhé hon dung sai ky'thuat cho phép.

Buéc 2 : xac dinh kich thudc méu, sb 1an tién hanh phép thd va chu ky tién hanh
phép thtr.

Xac dinh kich thwéc mau tire 1a xac dinh sb lwong san pham can kiém tra trong tdng
sO san pham san xuat ra cla ca cong tac. N6 dwoc tinh toan theo céng thirc sau :

N=| —
g
Trong do:
N: kich thuwéc mau

&: dung sai cho phép (tr 0,05 dén 0,2)

Vi du: dd léch tiéu chuan o= 0,2 , dung sai cho phép £=0,1. Vay, kich thué'c mau N
séla:

(w} _9X 0.0 e

O’l 0,01
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Gia s kich thwéc ciia mdi phép thlr ( sb lwong sédn phdm duoc tién hanh kiém tra
trong méi lan kiém tra ) 1a 5 san pham thi sé lan tién hanh phép thir véi vi du noi trén
la 7 14n va chu ky tién hanh phép th&r ( khoang thoi gian tir 1an tién hanh phép tho
trwdc dén 1an tién hanh phép thor ké tiép) sé 1a 1 gio, tlrc 1a sau 1 gi® nguoi ta tién
hanh phép thir 1 13n.

Buéc 3: Xay dung biéu dé kiém tra chat lvong sén phédm

Biéu do kiém tra chat lwong san pham dwoc ké trén gidy ké 6 vuong. Dé Iap duoc
biéu do nay, truwdc tién phai xac dinh nhirng gia tri dinh chuan, chang han co thé
chon x hoac o x
N6i chung, x va o x dwoc xac dinh dwa vao kich thwdc clia mot s6 lwong twong dbi
I&n cac san pham do may da san xuat ra.
Tiép theo, phai xac dinh hai dwéng gi¢i han dung dé kiém tra theo qui tic 3o (Gauss
) nhw sau:

* Duwdng kiém tra trén :

xt = X + de
* Duong kiém tra dudi
X, = x- ——ox
d \/n_

Cudi cung, phaixac dinh 2 dwong bao hiéu trén ( Xb) va dudi ( xb ) theo qui tic 26
nhw sau:

* Pwdng bao hiéu trén :

— -2
=X+ —F—=o0x
X B [
* Puwdng bao hiéu dudi:
v = x+ 2 ox
Xb n

Can cr vao qui tc nay, 95% cac trung binh mau xy, khéng dwoc vuot qua
céc gia tri dinh chuan x mét lwong 1én hon iox Néu sé lwong mau
n
l4y ra kiém tra chwa I&n 1dm ma da xuét hién mét mau cé trung binh xy vwot qua 2
dwong bao hiéu (nhwng van nam trong gioi han clia 2 dwong kiém tra) thi do 1a dau

hiéu bao trwéc qui trinh san xuat cé kha nang khéng 6n dinh, can theo doi.

DPén day, biéu db kiém tra chat lwong sadn pham cé dang nhw sau:

Thu vien DH SPKT TP. HCM - http://www.thuvienspkt.edu.vn
ThS. TRAN THANH HUONG - 2007 42


https://thietkerap.com.vn/

$acy thiet ke rap do do Vi tink
Truong DH SPKTTP. Hba CN May va Thoi Trang- Truing PH.Su Pham Ky THRGWTY-BENVE-c0U-Vn

dudng

bao

dwdng |kiém |tra trén
dwong |bao hiéu | trén
dwoéng | chuén

dudi

dudng

kiém

tra

dudi

X5

- 3
=Xx+——=o0x
Jn
— 2 ox
Jn
- 2
=X+ ——ox
Jn
— 3
=X— ——ox

Biéu d6 kiém tra chat lwong sdn phdm nhw trén dwoc goi la biéu doé kiém tra
gia tri trung binh, vi qui tac kiém tra 1a xem gia tri trung binh cta kich thuéc cac san
pham trong mau cé vuot qua gidi han qui dinh hay khéng. Vi vay, ngoai viéc kiém
tra gia tri trung binh, thwong ngudi ta con kiém tra loai tham sb xac dinh do phan tan
(do l&ch tiéu chuan ho&c dao dd). Nguyén tac ly luan va phwong phap lap biéu do

kiém tra trong trwong hop nay ciing gibng nhw trwéng hop trén.

Sau khi lap dwoc biéu dé kiém tra, nguoi ta tién hanh kiém tra. Néu kiém tra
gia tri trung binh, thi rng voi méi mau Iéy ra kiém tra phai tinh gia tri trung binh cla
mau do va ghi gia tri nay 1én biéu dd klem tra. Dé tién theo ddi, trén truc hoanh cua
biéu do kiém tra s& ghi sb hiéu clia mau cé gia tri trung binh twong ung Néu gia tri
nay nam trong pham vi gi¢i han b&i 2 dwdng bao hiéu, thi qua trinh san xuét duoc
6n dinh. Néu né nam ngoal 2 dwong bao hiéu nhung van & trong 2 dwong kiém tra
thi chirng t6 qua trinh san xuét cd xu hwéng khdng 6n dinh, can phai theo déi. Néu
gia tri trung binh mau vuwot khéi 2 duwéong kiém tra thi qua trinh san xuét khéng con

6n dinh, can phai ngirng may tim nguyén nhan va tién hanh diéu chinh.
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CHUONG 3:
PHUWONG PHAP QUAN LY CHAT LUONG SAN PHAM

I. MO HINH QUAN LY CHAT LUONG:

TQM

DAMBAO CL TOAN DIEN

DAM BAO CHAT LUONG

KIEM SOAT CHAT LUONG

KIEM TRA CHAT LUONG SAN PHAM

1920 1930 1940 1950 1960 1970 1980 1990

Il. CAC PHUONG PHAP QUAN'LY CHAT LUONG:

Nhw da gii thiéu & phan trudc, Quan ly Chét lwong la mét bo phan cla toan bd
hé théng Quan ly - diéu hanh té chirc.

Chinh vi vay, Quan ly Chét lwong cung bao gém nhitng chirc nang co ban cla
quan Iy Song, do dbi twong va muc tiéu ciia Quan ly Chat lvong mang tinh dac thu,
cho nén, vé mat phwong phap, Quan ly Chéat lwgng s dung nhitng mé hinh quan ly
riéng biét.

Xuat phat tir nhirng quan niém va triét ly khac nhau, ciing voi sw phat trién clia
khoa hoc ky thuét, khoa hoc quan ly cling nhw hoan canh riéng, nén Quan ly Chat
lvgng phat trién theo cac phuwong thire sau:

Il.1. Kiém tra chat lwong san pham - | (Inspection):

Pay la phucyng phap quan Iy chéat Iwong so khai nhét, dung dé kiém tra chét
lwong san phdm & cudi mbi qua trinh san xuét dé di dén quyét dinh chap nhan
hay bac bé san pham. Phuwong phap nay mang tinh déi pho véi nhitng s viéc
da roi nén chi phi san xuat tang Ién. Viéc tang chi phi cu thé do:

- Tén chi phi stra chira, loai bd.

- Sai s6t hang loat, khong loai trir dwg'c nguyén nhén.

- Néu san pham dap (ng day di cac yéu cau qui dinh, nhng nhirng qui dinh
nay lai khong phu hgp v&i nhu cau cla nguoi tiéu dung thi sé€ khong duoc
nguwoi tiéu dung chap nhan.

I.2. Kiém soat chat lwgng — QC ( Quality Control):
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Dung dé kiém soat cac yéu tb co ban cé anh huéng truc tiép dén chat lwong
2 4M + | + E. Phuwong phap nay duoc thyc hién tir dau qua trinh san xuat nén
cé wu diém hon phwong phap kiém tra chat lwong san pham. Tuy nhién, do chi
tép trung cha yéu vao qua trinh san xuét nén phwong phap nay khong loai trir
dwoc hét nhitng nguyén nhan gay ra cac khuyét tat dang ton tai va chwa tao
dwng dwoc niém tin véi khach hang.

I.3. Dam bao chéat lweng — QA (Quality Assurance):

La toan bo hoat ddng cé k& hoach, cé td chirc, dwoc tién hanh trong 1 hé
théng dadm bao chét lwong va dwoc chirng minh & d mrc can thiét dé tao sw tin
twdng cho khach hang vé cac yéu ciu chat lwong. Cac yéu cau chat lwong duoc
dam bao & day cu thé la: dam bao chat lwong ndi bd va dam bao chét lwong bén
ngoai.

I.4. Kiém soat chat lwong toan dién — TQC ( Total Quality Control):

Thurc hién kiém soat ca chat lwgng va chi phi. Phat hién va giam dén mrc toi
da nhirng chi phi khong chat lwong dang ton tai trong doanh nghiép dé théda man
nhu cau cla nguwdi tiéu dung mét cach tinh té nhat.

I.5. Quan ly chat lwong toan dién — TQM ( Total Quality Management):

Tap trung vao viéc quan ly cac hoat déng lién quan-dén con ngwoi, thu hat
sw tham gia cua cac thanh vién trong doanh nghiép.

Théa man dwoc nhu ciu cua khach hang & tat ca cac giai doan trong va
ngoai san xuat.

La phwong phap quan ly chat lwong tién tién nhéat hién nay.
Il GIOI THIEU VE ISO:

IIL1. ISO Ia gi?

ISO 1a viét t&t cGa chir International Organization for Standardization. ISO
(dwoc thanh 1ap ndm 1946) 1a mot td chirc qubc té vé tiéu chuan hoéa cla cac nudrc,
c6 muc dich tao thuan Igi cho giao thwong qubc t& va phat trién hop tac quéc té
trong linh vwc van héa, khoa hoc, ky thuat, kinh t& .... Trong dé, diéu quan trong,
chl yéu cha T chirc nay la gép phan vao viéc thac day va ddm bao cho viéc trao
ddi hang hoa gitra cac nwéc thanh vién. Tru s& chinh cla ISO dat & Genéve — Thuy
STi, ngén nglr st dung la tiéng Anh, Phap, Tay Ban Nha.

Tinh dén nay, I1SO ¢6 hon 100 thanh vién thudc cac nwéc khac nhau trén thé
gi&i. Viet Nam la thanh vién chinh thirc tr ndm 1977. Hoat déng chi yéu cta ISO 1a
chuan bi, xay dwng, xem xét cac tiéu chuan quéc té cho nhiéu linh vc. Trong méi
nhiém vu khac nhau cGa hoi déng ky thuat, méi mét thanh vién phai thiét 1ap cho
dwoc nhivng chudn muc nhat dinh dé trinh cho Hoi ddng dé gép phan xay dung
nhitng tiéu chuan Québc té.

B tiéu chudn I1SO 9000 dwoc bat dau nghién clru xay dung tr ndm 1979 dua
trén co s& tiéu chuin BS 5750 — 14 b6 tiéu chuan ap dung cho cac co quan vira thiét
ké vira sdn xuét, cac co quan chi sdn xuat va cac co quan chi lam dich vu. Sau
nhiéu n&m nghién ctru xay duwng va stra déi, ISO 9000 dwoc cong bé nam 1987 bao
gbm 5 tiéu chuadn bao trum tr Hwéng dan s dung va chon Iwa (ISO 9001,
9002,9003) va hwéng dan co ban vé cac hé théng quan Iy chat lwgng (ISO 9004) .
Day la phan quan trong nhét trong toan bd ndi dung ctia ISO 9000.

B tiéu chuan 1SO 9000 qui tu kinh nghiém ctia qudc té trong Iinh virc quan ly
va dam bao chat lwong trén co s& viéc phan tich cac quan hé gira ngwdi mua va
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ngwdi cung cap (nha san xuat). Bay 1a phwong tién hiéu qua gidp cac nha san xuat
tw xay dwng va ap dung hé thong dam bao chét lugng & co s& minh, dong thoi cling
la phuong tlen ma bén mua c6 thé can cir vao do tién hanh kiém tra nguoi san xuét,
kiém tra sw &n dinh clia san xuét va chat lwong sadn pham trwéde khi ky két hop dong.
B6 tiéu chuan ISO 9000 thyc chét |a chirng nhan hé thdng dam bao chét lwgng chiy
khoéng phai kiém dinh chéat lwong san pham.

Hién nay, c6é hon 150 nuwéce trén jthé gi¢i da ap dung ISO 9000. Trong nhiéu
trdng hop, chirtng nhan ISO 9000 Ia bat budc trong thwong mai & chau Au .

Il 2._Triét ly caa 1SO 9000 :

Xuat phat tir nhiing quan niém méi vé mét hé thong quan Iy va nhikng nguyén
nhan anh hwédng dén hiéu qua hoat dong ciia mét to chire, ISO cho rang:

11.2.1. Chi c6 thé san xuét ra mét sdn phdm, mét dich vu cé chat lwong, cé tinh
canh tranh cao khi ma ca hé théng duoc té chirc tét, hiéu qua. Do vay, dé nang
cao tinh canh tranh clia mét doanh nghiép, van dé & day |a phai xem xét, danh
gia chat lwong cha cong tac quan tri diéu hanh cla hé thdng & tat ca cac khau
trong moi hoat ddng. Chét lwong 1a van dé chung cla toan bd td chirc. Chét
lwong céng viéc- do la sw phdi hop dé cai tién hay thay ddi, hoan thién 1& 16i
tién hanh cong viéc.

I11.2.2. D& hoat ddng cé hiéu qua va kinh té nhat phai lam dung, lam tét ngay tir
dau. Nhw vay, ngay tor khi lam Marketing- Thiét ké- Thdm dinh- Lap ké hoach
déu phai dwoc thwe hiéh mot cach ti mi, khoa hoc, chinh xac, nhat 1a khau
thAm dinh lwa chon dé tranh nhirng quyét dinh sai lam

I1.2:3. V&i phwong cham phong bénh.-hon chira bénh, 1ISO 9000 dé cao vai trd
phong ngtra la chinh trong moi hoat déng ctia td chirc. Viéc tim hiéu, phan tich
nguyén nhan anh hwéng t&i két qua hoat dong ctia hé thdng va nhirng bién
phap phong nglra dwoc tién hanh thwdng xuyén véi cong cu hivu hiéu 1a SQC
(Statistical Quality Control) kiém tra chat lwgng bang théng ké. V&i SQC, ngudi
ta c6 thé phat hién, theo dbi, kiém soat cac nguyén nhan quan trong anh
hwéng t&i chat lwong cong viéc — day 1a céng cu hivu hiéu nhét, it tbn kém
nhat dé kiém tra va phong ngtra sai lam. SQC phai dwoc thyc hién & moi khau,
moi bd phan cta qua trinh tr phong ké toan, nhan sw, hanh chinh san xuét,
kinh doanh...

11.2.4. 1ISO 9000 cho rang muc dich ctia hé théng ddm bao chét lwong la thda
man tdi da nhu ciu cha nguwdi tiéu dung, cha xa hoi. Do dd, vai trd clia nghién
cu va phat trién san phdm R va D (Research and Development) hay NPP
(New Product Project) nghién ctru san phdm mai |a hét sirc quan trong

I11.2.5. ISO dé& cao vai trd cha dich vu theo nghia réng, tlrc la quan tdm dén
phan mém, ctia sdn phdm, dén dich vu sau ban. Viéc xay dwng hé thdng phuc
vu ban va sau ban la mét phan quan trong ctia mét doanh nghiép. Théng qua
cac dich vu nay, uy tin cia doanh nghiép ngay cang I&n va quyén loi cla
ngwoi tieu dung dwgc dam bao va dwong nhién lgi nhudn sé tang

l1I.2.6. V& trach nhiém dbi v&i két qua hoat déng cua té chirc, ISO 9000 cho
rang thuéc veé nguwoi quan ly. Chi khi nao phan dinh rd trach nhiém cia tirng
nguwoi trong to chirc, cong viéc sé dwoc thwe hién hiéu qua hon.

111.2.7. 1ISO 9000 quan tam dén chi phi dé théa man nhu cau — cu thé 1a vai gia
thanh. Phai tim cach giam chi phi an cta san xuat SCP (Shadow Cost of
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Production ). D6 1a nhiing t6n that do qua trinh hoat dong khong phu hop,
khoéng chat lwvgng gay ra, ch& khong phai giam chi phi dau vao.

111.2.8. Diéu ndi bat nhat xuyén subt toan bd tiéu chuan 1SO 9000 la van dé
quan tri lién quan dén con ngudi — Quan tri phai dwa trén tinh than nhan van.
ISO 9000 dé cao vai trd clia con ngudi trong t6 chirc. Con ngwdi la nhan té sb
mot ciia hé thdng, 1a ngudn lwc quan trong nhat trong bat cv t& chivc ndo, ho
dwoc dao tao, huén luyén va té chirc ra sao 1a diém méu chét dé thuc hién céd
két qua mot chién lvoc .

Tém lai: tinh than I1ISO 9000 thuc)chét la mot loai b tiéu chuér; dac biét, cho phép
chi ra cac thu phap co ban nhat dé quan tri mét hé thong, moét té chirc mang lai hiéu
qua cao cho doanh nghiép, cho xa hoi.

IV. Giai thich tai sao doanh nghiép Viét Nam can ISO 9000 :

a. Viéc dang ky ISO 9000 ngay cang tré nén tiéu chuan téi thiéu cia mét nha
cung cép san pham

b. ISO 9000 la diéu kién cé thé dwoc doi hai tién quyét trong cac thwong vu

c. Tiéu chuéan t6i thiéu dé hang héa co thé tham nhap mot sb thi trudng nwédc
ngoai

d. Hang hoa mudn vao thi trwong EU phai chixng minh da dwoc thiét ké, san
xuat theo mét hé thong tiéu chuan quoc té nhw ISO 9000
V. Céac bwéc can lam dé thwe hién ISO 9000:

IV.1. Lam rd nhirng gi tét nhat can thwe hién

IV.2. Xac dinh va 1ap hd so tat ca qua trinh anh hwdng dén chat luong
IV.3. Tham tra lai cac viéc dang lam cé dung nhw y mudn
IV.4. Theo déi viéc thwe hién va cai tién nhing noi can thiét
IV.5. M&i ngwdi nhan dang ky dén dé danh gia bwdec dau
IV.6. B sung nhirng gi con thiéu
IV.7. M&i ngwdi nhan dang ky dén kiém tra chinh thirc.
VI. Quan ly chat lwong san pham may tai Viét Nam:
Tai Viét Nam, phuong thirc san xuét chinh |a gia cong hang xuat khau. Vi

vay, de dap ng duoc nhu ciu da dang cta khach hang t nhiéu quoc gia, nganh

may can phai ap dung hau hét tat cd cac phuwong phap quan ly chét lwong san
pham ké trén.

Hang may mac, tuy thudc vao thi truong, mirc chat lvong cha san pham, sé
phai dap (ng cac yéu cau chat lwong rat khac nhau. Ddi véi khach hang nay, thi
trwdng nay, chat lwong san pham nhuw thé nay 1a c6 thé chap nhan dwoc, thi dbi voi
thi trwerng khac, khach hang khac, mirc chéat lwong nhw trén lai c6 thé khéng duoc
chap nhan. Théng thwdng, cac doanh nghiép c6 phan khuc thi trweng, khach hang,
san pham clGa minh. Nén sau mét théi gian 1am viéc véi khach hang, sé dat duoc
moét mirc chéat lwong twong (ng véi yéu ciu khach hang. Béng thdi, cling tao ra
dwoc mot quan niém vé chat lwong cho toan bd nhan vién cia minh.

Nhw vay, van dé chat lwong, dudi géc do dang xem xét, chu yéu la chéat
lwong cong viéc do con ngudi thwe hién. Do dé, viéc sir dung toi da nhirtng cong cu
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diéu khién (dao tao, thudng, dong vién, khuyén khich, thi dua,...) nham nang cao
khong hgirng nhén thrc ctia nhan vién vé viéc dam bao chét Iuong la r4t quan trong
va can thiét .

Théng thweng khi néi dén chéat lwong san phdm may ( hay kiém pham) lap
tirc ching ta hinh dung ngay dén canh kiém hang trén khau may, khau hoan tat va
trwdc khi giao hang. Tuy nhién, véi triét ly “ Nang suat |a lam dung ngay t dau” va “
Phat hién va khéc phuc 16i cang sé&m thi chi phi chét lwong cang thap”, van dé quan
ly chat lugng & day duoc xem xét nhuw viéc quan Iy chat lvong cda toan bo qua trinh
san xuét, tlr khau dau (chuan bi san xuat) t&i khau cubi ( giao hang). Khai niém chét
lwong & day khéng chi la chéat lwong ciia mot san phdm ma con 1a chét lwong clia
mot cong viéc hay qua trinh.

D& chién thang va ton tai trén thj treorng qudc té, cac doanh nghiép nganh dét
may phailam la:
VI.1. Tang cwdng quan ly chat lwong (Quallty) quan ly gia thanh (Cost) va thoi

gian giao hang (Delivery). T& d6, thuc day san xuét hiéu qua, trong doé cé ap
dung khoa hoc ky thuat céng nghiép IE (Industrial Engineering)

VI.2. Do nhu cau mua ban hién nay, xu huwéng nang cao chat lwong nganh may
dang buwdc vao thoi ky méi tiv nang cao trinh do quan ly sang nang cao pham
clp hang hoa. Vi thé, viéc san xuat cac mat hang cha trong Chét lwgng, mang
nhirng nét dac trwng va tw twdng cla dan téc cling v&i viec chuyén mén hoéa
thiét bj |a nhirng viéc 1am hét strc can thiét déi véi cac doanh nghiép hién nay.

VI.3. Thic ddy nang lwc canh tranh théng qua viéc cai tién lién tuc qua trinh 6
chtre san xuat, nang cao nang luc san xuat, giam thiéu thoi gian vo ich va gidm
toi da cac chi phi khac (phi van chuyén hang héa, phi mua nguyén phu liéu,...)

VI.4. Co khi héa manh san pham soi dét

VL5. Bao tao con nguoi (chuyén vién, ky thuat vién, nha quan ly, nha kinh
doanh,...) dé c6 dugc ky nang to6 chirc san xuat tot hon.

VI.6. Hoan thién hé thong quan ly diéu hanh san xuét va gia tang s6 lvgng doanh
nghiép dat dwoc tiéu chudn hé théng quan ly chét lvgng ISO, nang cao nang lwc
canh tranh clia cac doanh nghiép Viét nam va trén the gioi.
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CHUONG 4:
KIEM TRA VA DANH GIA CHAT LUONG SAN PHAM NGANH MAY

I. KIEM TRA CHAT LWUONG SAN PHAM TRONG DOANH NGHIEP MAY:

Céng tac kiém tra chat lwong sp trong doanh nghiép may dwoc thwc hién bdi
moét bd phan chuyén trach, dé la bé phan KCS. B6 phan KCS dwoc thanh lap theo
quyét dinh ctiia Ban Giam Déc doanh nghiép, cé trach nhiém theo dai, kiém tra va
ngan nglra nhirng sai hdng xay ra trong qua trinh san xuéat. Tuy theo yéu ciu va qui
mé cua trng doanh nghiép, bdé phan KCS cé thé khac nhau ddi chat, nhung nhin
chung van mang céac dac diém sau:

I.1. Vai tro cua bo phan KCS:

- Viéc kiém tra danh gia chat lwong san pham la mét chire ndng co ban trong
cac chwc nang quan ly. N6 la cau néi gitra nguoi quan ly va cac can bd diéu hanh.
Viéc kiém tra chat lwong san phdm doéng vai trd rat quan trong vi né danh gia duwoc
kha nang san xuat trinh d nghiép vu clta céng nhéan trong doanh nghiép. Vi vay,
moi bd phan déu cb gang gitr mirc hw héng 1a it nhat. M&i ngudi lam xong cbng viéc
clia minh déu ph,al tw kiém tra, nguoi lam sau sé kiém tra lai viéc clia nguoi lam
trvdc tride khi tién hanh lam cong viéc cia minh.

- Cong tac kiém tra chat lwong san pham cé vai tro rat quan trong trong san
xuat. Lam tot cong tac kieém tra chat lwgngsan pham sé giam dwoc rat nhieu phien
phrc do chatlwong san phdm khéng dam bao nhuw:

+ Cham tré trong sén xuét vi phai tai ché, phai stra hang nhiéu 1an vi khéng
dam bao chat lwvgng.
+ Gia thanh tang vi tdn nhiéu cong strc va thdi gian stra hang.
+ Cham giao hang, khach hang khéng bang long, phat tién, kién cao ..., lam
giam uy tin ctia doanh nghiép, dé mat long khach hang
I.2. Chtrc nang cua bo phan KCS:

- Tham muu va dé xuat véi ban lanh dao cong ty vé cong tac to chirc quan ly
va kiém tra chat lwgng san pham.

- Bao quat chung vé cong tac kiém tra chat lwgng san pham

- Thanh 1ap cac bo phan dam nhan cac hoat dong kiém tra chat lwong san
pham trong céng ty, xi nghiép cho phu hop v&i thwe té ( doi ngwdi, bo tri ngwdi phu
hop véi céng viéc )

1.3. Hé théng t6 chirc quan ly chat lwong san pham may tai Viét nam:

Chat Iu’o’ng san pham la yéu t6 vo cung quan trong trong viéc cung cb uy tin va
Sw song con cla moi doanh nghiép. Vi thé, méi Doanh nghiép déu c6 mot hé théng
quan ly va kiém tra chat ché dwdi sw 1anh dao truc tlep clua giam déc doanh
nghiép.

Hé théng quan ly chéat luong san pham phai tuan theo qui dinh cia nha nuwéc

va cac van ban hién hanh cia nganh.

Tuy theo yéu cau cla tirng sén phdm, phong quan ly chat lwong sdn pham

(phong KCS) & tung phan xwdng sé co nhung phwong phap kiém tra chat Iuo’ng

trwc tiép hay gian tiép. Viéc kiém tra va quan ly chat lwgng san phadm nay co thé
duoc thue hién bang phwong phap kiém tra thdng ké trén ti & 100% ( KCS chuyén,
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nhan vién thu héa ) hodc chi kiém tra theo phwong phap 14y mau ngau nhién theo ti
Ié cho trwdc ( KCS phong )

. BO phép KCS va thu hQa st dung nhitng ky hiéu riéng dé phan biét nhixng san
pham da kiém tra dat yéu cau.

Nhan vién KCS va thu hoa phai coé trinh dd hiéu biét va cé tay nghé cao
(thwdng bac thg clia cac nhan vién nay la 4/7 hoac 3/6)

Céng tac quan ly chat lwong san pham tai cac doanh nghlep thwong dwoc qui dinh
theo cac nguyen tac, cac van ban thwéng phat chéat lwong clia nganh. Tuy theo tinh
hinh cu thé & mbi cbng ty, xi nghiép, lai cé nhirtng qui dinh riéng phu hop dac thu
cua doanh nghiép dé.

I.4. Nhiém vu cua bé phan KCS:
[.4.1. Nhiém vu ctia b6 phan KCS:

- Theo ddi, kiém tra ti 1& va danh gia cu thé tinh hinh chat lwvong san pham
trvdc khi xuat xwéong.

- Theo ddi, tbng hop, phan tich cac phat sinh vé chat lwong san pham trong
qua trinh san xuat.

- Kiém tra qui trinh quan ly chét lwong trong qua trinh san xuét
- Tdng hop va bao céo tinh hinh chét lwgng'hang thang.

- Quan ly va giam sat viéc thuwc hién cac ndi qui vé cap phat vat tw, nguyén
phu liéu san xuat.

- Phé bién va huwéng dan dén tirng td san xuét cac yéu ciu vé chét luong
san pham.

- Phat hién kip thdi nhitng sai héng va dé xuét bién phap stra chiva.

- L&p bién ban nhiing trwdng hop sai qui trinh ky thuat va qui ro trach nhiém
thubc vé ai.

- Tham gia gidi quyét don khiéu nai clia khach hang vé chat luong san
pham.

1.4.2. Nhiém vu cla kiém hoa:

- Kiém tra 100% chéat lwong tirng budc céng viéc trong san phdm ciia ma
hang.

- Kiém tra lai 100% cac san pham khong dat chét lwong ma kiém hoa da cho
tai ché cho den khi hang dat chat lwong

I.5. Quyén han cta bd phan KCS :
.5.1. Quyén han ctia KCS:

- Kiém tra thuc hién cac yéu cau nghiém ngat vé chat lwong san pham trong
toan cong ty

- Kién nghi voi lanh dao cong ty dinh chi xuét xwéng nhitng ma hang khéng
dat chat lwgng san pham.

- Klqn nghi va dé xqat v&i ban 1anh dao cong ty vé viéc khen thuéng, phat
chat lwgng san pham

- Kién nghi cho tai ché 16 hang néu khéng dat yéu cau tiéu chuan chat luong
va yéu cau cua khach hang.
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.5.2. Quyén han cta kiém héa:

- Co quyén dé nghi ky thuat chuyén va té trudng kiém hoa lap bién ban cong
nhan yi pham chat lwong, co ti 1é hang hw cao va stra hang hw khéong dat
yéu cau.

- C6 quyén dé xuét v&i to trwdng kim hda cho tai ché cac bwdc cong viéc
khéng dat yéu cau.

1.6. Co’ cau nhan sw cta bé phan KCS:

Co c4u nhan sy clha bd phan KCS thudng khéng 6n dinh, phu thudc vao tirng
coéng ty. Hién nay, nganh may chwa césw théng nhat vé nhan sw cla bd phan
KCS. Vi vay, gilra cac cong ty, xi nghiép bd phan KCS thwéong cé co cau khac
nhau. Théng thwcng co cau nhan sy cua bé phan nay phu thudc vao sw danh
gia, nhin nhan cta ban giam ddéc cong ty vé chat lwong san pham va cac yéu cau
vé KCS ma khach hang doi héi. Cé 2 dang chinh:

1.6.1. Béi v&i cty may Ion:

C6 nhiéu xi nghiép trwc thudc, méi xi nghiép may lai c6 td may, chuyén may.
* Phong KCS cbng ty:.

-1 Trwdng phong: chiu trach nhiém chung vé diéu hanh, giam sat viéc quan
ly , kiem tra chat lwong san pham ctia toan bé cong ty.

- 1Pho phong theo d&i, danh gia, dé xuéat nhirng bién phap kich thich qua
trinh san xuat, nang cao chét lwong san pham.

- 2.dén 4 nhan vién chuyén theo doi viéc thic hién qui trinh san xuét va kiém
tra chat lwgng san pham & cac xi-nghiép truc-thudc.

Lwu y: nhém nay hwéng lvong clia cong ty.

* Phong KCS cta xi nghiép: c6 trach nhiém theo dai, td chirc quan ly, giam sat
KCS cula toan xi nghiép :

- 1 T6 trwdng : diéu hanh chung

- 10 dén 20 nhan vién theo déi viéc thuc hién qua trinh san xuét, kiém tra
chét lwong san phadm & cac chuyén may, gém:

+ 1 nhan vién KCS & bd phan Chuén bj san xuét (dac biét la khau giac
so do), & kho nguyén phu liéu va & phan xwdng cat.

+ 10 dén 17 ngudi lam KCS & phan xwéng may (1 ngudi/td )
+ 1 dén 2 nguoi lam KCS & phan xwéng hoan tat.
Lwu y: nhém nay hwéng lwong clia xi nghiép.

* Nhom nhéan vién kiém hoa: thwong 1t6 may 6 nhiéu chuyén may, téi thiéu 1
chuyén phai cq 1 nhan vién ’kiém hoéa ,Iém nhiém vu kiém tra tat ca cac bwéc
cong viéc va kiém tra san pham hoan tat.

Nhoém nay chiu sw chi dao ctia nhan vién KCS cula xi nghlep ( ngudi coi té may
do), lanh dao phan xwéng may, kj thuat chuyén va ban quan ly chuyén.
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1.6.2. Déi v&i xi nghiép may nha:

Thuwéng chico 1t KCS va mé hinh thu nhé téi da, gom:
- 116 trwdng : chiu trach nhiém chung vé KCS & toan xi nghiép
- 2 dén 4 nhan vién theo dbi vé KCS & cac td theo sw phan céng ( an lwong
clia xi nghiép)
- B0 phan KCS chuyén (thu hoa, kiém hoa): mbi chuyén co 1 ngudi. Ngoai
ra, nhan vién nay con kiém thém 1 so viéc phu: chay chuyén, cat chi ....

Il. DANH GIA CHAT LWONG SAN PHAM MAY:

Chét lwong san pham la mot thuwéc do quan trong gia tri ciia s&n pham. B&i thé,
vé chét lwong sdn pham, dd chinh xac va hoan hao trong gia céng san pham doi hai
ngay cang tdng. Chat lwong san phadm khéng nhirtng dwoc dam bao béng mét cong
nghé san xuét tién tién, ma con dwoc ddm bao bang mét qua trinh kiém tra chat ché
cac cong doan san xuét theo dung cac tiéu chudn kj thuat. Do d6, KCS la khau
dong vai trd quan trong trong qua trinh san xuét.

Co s& phap ly cua nhan vién KCS la st dung cac tiéu chuén ky thuat do phong
ky thuat xay dung va mau doi dé ddi chiéu kiém tra gitra sw thwe hién cla cac coéng
doan va&i tiéu chuan ky thuat.

Co s& kinh té cta viéc kiém tra chat lwong san 'phadm chinh l1a cac qui dinh
thwdng phat cia doanh nghiép.

Hai loai co’ s& trén bd sung chonhau va dwoc xem la phwong thirc danh gia chéat
lwong kha hiéu qua trong thic té san xuat hién nay.

Nguwoi ta thwong tién hanh danh gia chat lwong san phdm nganh may theo 2
murc do cu thé nhw ‘'sau:

- Dinh tinh: thé hién théng qua mau sac ( hai hoa, 6n dinh, tinh twong thich gitra
nguyén phu liéu,...), sy can doi, tinh dinh hinh, d mém mai, sy sang tao trong thiét
ke,...

- Binh Iwo’ng théng sbé kich thwéce, vi tri gan cac bd phan roi, dd chinh xéac trong
Iap rap, so lwong chi tiét, mat do chi, sb lwong nguyén phu liéu c6 trong mot san
pham sb Iucmg vét do co trén san phdm, sb san pham dat yéu cau trong 16 hang
kiém tra,.

Il.1. Cac nguyén tac Kiém tra chat lwong san pham:

[.1.1. San pham phai dwoc kiém tra theo qui trinh cdng nghé, theo tiéu chuén
ky thuat, san pham mau do khach hang ky duyét va mét s6 yéu cau dinh kem khac
nham kiém tra chat lwong san pham tir khau dau dén khau cudi theo mét chu ky
khép kin. Nghta |a phai ddm bao yéu t6 day du va toan dién.

I.1.2. Khi kiém tra , phai giw nguyén hinh thirc ban dau clia sadn pham, khéng
tac dong lam thay . doi chat lwgng san phdm( nhw thao rat cac dwéng chi, thao g&
dwdng may hodc tay xdéa cac vét ban,....)

I1.2. N6i dung kiém tra:
I1.2.1. Kiém tra nguyén phu liéu:

kiém tra ky vé nguyén phu liéu khi chua tién hanh san xuét va kiém tra lai vé
qui cach, mau séc, pham chét ... ciia nguyén phu liéu khi d& may thanh san pham
xem coO dat cac yéu cau hay khong ( dung hay sai vi tri, c6 an toan trong s&r dung
khong, c6 str dung dwoc hay khong)
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2.2, Kiém tra ki thuat
* Kiém tra vé Théng sé kich thudrc:

Can clr vao tiéu chuan ky thuat cé huwéng dan céc vi tri do, dé tién hanh do
cac chi tiét. Khi do, phai d& san pham Ién mét ban phang, trai va vubt ém. Sau
do, dat thwdc thang dung theo vi tri qui dinh dwoc md t& theo hinh vé va
hwéng dan trong tiéu chuan ky thuat dé do.

* Kiém tra vé ky thuét 13p rép:

Kiém tra tat ca chi tiét 1ap rdp, cac dwong may diéu, cac diém ddi xing....
Cac dwong may phai thang, khéng vén, nhan, khong bung sut, .... Cac cy ly
dwong may va mat dé mi chi phai hét strc dwgc dam bao.

* Kiém tra vé in, théu:
Kiém tra cac chi tiét in théu co dung vi tri, dung mau, dung ky thuat hay
khong (bdé miii, thieu mdi, n6i mai....)
* Kiém tra vé vé sinh céng nghiép:
Phai chac chan trén san pham khéng con mét trong cac khuyét diém sau :
- Dinh kep, kim gut, kim may sét lai trén san phdm
- Dbm ban, bién mau, vét xwéc, vét gidm, gidy ...
- Chi thtra chwa cét.
* Kiém tra vé Gi- gap sén pham:
- Ui: phaiphang, khdng bi xép nép, 6 vang, bong. Ui phai hét cac dién tich

| G4p: phai dung qui'cach, can xirng cac ‘chi tiét, can xirng cac kep nhwa,
kim gut.

1.2.3.. Kiém tra thanh pham:
* Kiém tra sén pham toan dién

Theo qui trinh cu thé ti ngoai vao trong theo qui trinh da biét nham phat
hién va loai ra nhirng san pham chwa dat chat lwong san pham va cho tai ché.

* Kiém tra déng goi, déng kién :
- Kiém tra ky vé théng tin trén cac bao bi, qui cach in thung, chat luwong
thung...
- Kiém tra vé sé lwong bao, hop, thung....
- Kiém tra vé qui cach chat lwong clia keo dan thung, nep dai thung...
* Kiém tra vé thu tuc gidy to:

DPé dadm bao cho san phdm duwoc giao hang hodc tiéu thu nhw ké hoach da
dinh trwdece.

Ill. PHUONG PHAP KIEM TRA SAN PHAM MAY:
Thwong ap dung 2 phwong phap kiém tra
1.1, Kiém tra ti 1& ( 14y mau ngau nhién ):

11.1.1. Nguoi kiém tra co thé lay ban thanh p>hém & bat ky bd phan nao trong
khi hang dang dugc san xuat trén chuyen dé xem co dat yéu cau hay khong
va cho biét y kien ngay.
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I11.1.2. Kiém tra theo 16: Kiém tra theo mét ti 1& nao doé khi hang da vé bao
dong thung. Theo cach kiém nay, méi thung, mdi hop chi Iy vai chiéc ch& khéng
kiém nguyén hdp. Can phai cé ky thuat 1y mau dé ngudi san xuét khoéng thé sép
dat dwa hang tét cho nguoi kiém kiém hang.

lI.2. Kiém tra toan dién 100%:

Thuong 4p dung cho kiém hoa dé kiém tra 100% cac ban thanh pham khi
dang di chuyén trén chuyén va sau khi hoan tat. Néu cong nghé san xuat da
hoan chinh thi phwong phap kiém tra nay sé khéong can dung nira.

IV. Dung cu kiém tra:

Thuwéc day tét ( loai khdng co gian)

- Tem dan 16

- Bang tac nghiép mau

- MAu déi

- Tiéu chuan ky thuat

- Bat, may tinh, gidy

- Cac biéu mau bién ban da dwoc soan thao truwdc
- S6 theo dbi cac khuyét tat thwong xay ra

- Déau kiém.

V. Cac diéu kién dé kiém tra chat lwong san pham cé hiéu qua:

V.1. Tiéu chudn ky thuat phai ré rang, day du va chinh xac. Céc tai liéu tiéng
nwéc ngoai can dwoc bién dich that-ddng ‘nghia, tranh'.gay hién twong hiéeu
lam, hiéu sai.

V.2. Ngu®i kiém tra phai c6 tay nghé virng, cé trinh d& nghiép vu, vé tw va lam
cho céng nhan tin twéng.

V.3. Phai chuan bj day du cac dung cu phuong tién kiém tra can thiét dé co thé
theo dai kip thoi vé cac dien bién vé chat lwgng san pham xay ra hang ngay va
bao cao cho cap trén.

V.4. Kiém tra phai dung ltc

V.5. Khu virc kiém tra phai di anh sang, thoang mat. Cac san pham can kiém
phfé\i dwoc dé gon gang, tranh nham lan gitra hang dang cat chi, hang dang
kiém, hang hw va hang dat.

V.6. Ban kiém tra phai vira tdm dirng cla nguwdi kiém, khéng cao qua hoac
thap qua.

V.7. Nguoi 1am cong tac KCS chi kiém tra san pham sau khi kiém hoa & cac
cong doan da kiém tra 100% san pham lam ra. Khi kiém tra, thwong KCS chi
kiém tra theo ti 1& tir 20- 30% tong s6 hang xin chuyén céng doan khac va phai
lam bién ban xac nhan chat lvgng trwéc khi cho chuyén di.

V.8. Néu khi kiém tra ti 18, thay san phdm co6 qua nhiéu khuyét tat thi can lay
mau cao hon dé xac dinh cu thé nhiing trwong hop khéng dam bao chat lvgng
san pham. Phai |ap bién ban bao cdo ban giam doc dé cé bién phap xt ly.

V.9. Kiém tra phai kém theo thuwdng phat: thwéng khi chat lwgng tét, phat khi bi
sai hong nhiéu va sai hong tiép dién nhieu lan.
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VI. NHI'NG QUI BINH VE KHUYET DIEM TRONG KIEM TRA CHAT LUQNG SAN
PHAM MAY MAC

VI.1. Khuyét diém Ién (16i ndng):

La bat ctr khuyét diém nao lam cho san phdm khéng ban dwoc, hodc tao ra su
khéng vira y cia khach hang, anh huwdng dén nguwoi tiéu dung va gay nén sy hoan
trd san pham

VI.2. Khuyét diém nhé (16i nhe):

Gom céc khuyét diém khong gay s hoan tra san pham, khong anh hwéng dén

nguwoi tiéu dung va gom ca nhirtng khuyét diém ma ta coé thé stra chira ro rang.
VI.3. Khuyét diém vé thong s6:

Céc san pham may ra can phai duoc kiém tra vé Thong s6 kich thuéc bang
cach do lai toan bd. Cac chi tiet dwoc qui dinh dung sai nhw sau:

VI.3.1. AO SO MlI:

Chi tiét do Dung sai Ngoai dung sai Panh gia
Vong cb +4mm +Hon 4mm Nang
-2mm - Hon 2mm Nang
Dai a0 + 10 mm +Hon 10 mm Nang
Ngang vai + 10mm +Hon 10mm Nang
- 6mm - Hon 6mm Nang
Réng ngwc +10 mm + Hon 10 mm Nang
Rong eo +10 mm + Hon 10 mm Nang
Réng moéng +10 mm + Hon 10 mm Nang
Dai tay ngan +5mm + Hon 5 mm Nang
Dai tay dai +10 mm +Hon 10 mm Nang
Bép tay + 5mm + Hon 5 mm Nang
% Clra tay ngan +5mm + Hon 5mm Nang
-2,5mm - Hon 2,5mm Nang
Chiéu dai Manchette +3mm + Hon 3mm N&ng
-2,5mm -Hon 2,5mm Nang
Chiéu réng +1 mm + Hon 1 mm Nang

Manchette
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Chi tiét do Dung sai Ngoai dung sai banh gia
Dai swon ao +10 mm +Hon 10 mm Nang
Rong ban cb +2mm + Hon 2mm Nang
-1mm - Hon 1mm Nang
Chiéu dai tui +2mm + Hon 2mm Nang
Chiéu rong tui +2 mm + Hon 2 mm Nang
Vi tri ha tui +4 mm + Hon 4 mm Nang
Vi tri vao tui +3 mm + Hon 3 mm Nang
Chiéu dai tru tay +3 mm + Hon 3 mm Nang

VI.3.2. QUAN TAY

Chi tiét do Dung sai Ngoai dung sai Panh gia
% Vong lung + 5mm +hon 5mm Nang
Cao lwng +1mm +hon 1mm Nang
2 Ngang mong + 5mm +hon 5mm Nang
Day trwoc +3mm +hon 3mm Nang
Pay sau + 5mm +hon 5mm Nang
Swon ngoai + 10mm + hon 10mm Nang
Giang trong +10mm +hon 10mm Nang
2 Ngang dui +5mm + hon 5mm Nang
% Rong 6ng +2,5mm + hon 2,5mm Nang

Lwu y: Nhivng qui dinh vé dung sai trén day chi s& dung cho nhitnhg méa hang
khéng c6 dung sai cho phép ma thoi

V1.4. Khuyét didm v& mat dé mii chi:
Mat dé mdi chi dwoc qui dinh nhw sau:
- Khuyét diém nhe: dbi v&i nhivng vi tri may thiéu hodc thira 2 mdi/ 1cm

- Khuyét diém nang: dbi v&i nhirng vi tri may thiéu hodc thra 0.6 mii/
1cm
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- Tuy nhién, nguoi ta chi xét cac vi pham khuyét diém vé mat do mdi chi
ky & nhirng dwong may co anh hwdng quan trong t&i tham my cla san
pham (thwong 1a nhirtng dwéng may hién thj bén ngoai san pham nhuw:

* Ao:
+ May 16n 14 2, diéu cb, chan gitra cd
+ Diéu: vai, vong nach, nep khuy, nep cuc, dd, manchette
+ Duwdng may: nep tui, tra tai, swon, lai ao, lai tay
+ Pudng tra: manchette, cb
Quan:
+ Diéu lung, passant, paget
+ Pwdng may: paget, miéng tai, nap tai, day quan, swdn quan, lai quan
VI.5. Khuyét diém vé cat chi khong sach:
VI.5.1. Khuyét diém vé cét chi khuy cuc:

Twa vai do chém khuy khéng sach hoac chi thua khuy, dinh clc cat khoéng
sach sé dwoc qui la vi pham khuyét diem

Khuyét diém nay dwoc qui dinh nhw sau:

Chi tiét Qui dinh Panh gia
Khuy ban cb 1 khuy, clic Nhe
2 khuy, cuc Nang
Chan cb Nhe
Manchette 1 khuy, cuc Nhe
2 khuy, cuc Nang
Nep than trwéc 1 khuy, cuc Nhe
2 khuy, cuc Nang
Tru tay 1 khuy, cuc Nhe
2 khuy, cuc Nang

VI.5.2. Khuyét diém vé dau chi cét khong sach:

Bfét c soi chi may hoéc thua khuy, dinh cuc céat chi khéng sach, vi pham &
murc 16i nhe nhung xay ra hang loat duwgc xem la vi pham khuyeét diém nang va
phai dan dén mdrc tai ché
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Chi thira t6i da Chi thira nhiéu hon
Chi tiét Panh gia Panh gia
Trén Duwéi Trén dwéi
* Ao:
Khuy 4mm 6mm Nhe 4mm 6mm Nang
Cuc 4mm 6mm Nhe 4mm 6mm Nang
Diéu ban cb 5mm 5mm Nhe 5mm 5mm Nang
Chan gitra cb 4mm | 4mm Nhe 4mm 4mm Nang
Diéu manchette 5mm 5mm Nhe 5mm 5mm Nang
Tru tay 3mm emm Nhe 3mm emm Nang
May nhan 3mm 3mm Nhe 3mm 3mm Nang
Tra manchette 5mm 5mm Nhe 5mm 5mm Nang
Tra tai 3mm emm Nhe 3mm emm Nang
May lai S5mm 5mm Nhe amm smm Nang
* Quan:
Diéu lung quan Smm Smm Nhe 5Smm Smm Nang
Diéu passant 3mm 3mm Nhe 3mm 3mm Nang
Miéng tui 3mm 3mm Nhe 3mm 3mm Nang
Nap tui 3mm 3mm Nhe 3mm 3mm Nang
Swdn quan 5mm 5mm Nhe 5mm 5mm Nang
DPuwdng may day Smm 5mm Nhe Smm 5mm Nang
Lai quan 5mm 5mm Nhe 5mm 5mm Nang
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VI1.6. Khuyét diém vé néi chi:
Sw ndi chi khéng dwoc chép thuan trong cac céng doan dwoc qui dinh nhw sau:
* Ao:
+ Diéu cb
+ Chan gitra cd, gitra doan 1/4 va 4/4 ban cb
+ Diéu nep: trir 15 cm tlr mép lai [én
+ Tra tui: trén 1/2 vé phia nep
+ Diéu manchette: gitra 1/4 va 4/4 manchette
Quan:
+ Diéu paget
+ Swdn quan, trir ¥ tir mép lai quan 1én
+ Diéu miéng tui
+ Diéu nap tui
+ Pwdng chan day sau

- Nhirng sgi chi con dinh do ndi chi (néu cét khdng sach) co chiéu dai qua mrc qui
dinh sé bi qui la vi pham khuyét diém nay

- Sy ndi chi tai nhitng noi cho phép phai dwoc may chdng tring lap téi thiéu la
8mm. Trong tredng hop nguoc lai dwoc qui la khuyét diem nang.

VI.7. Khuyét diém may thira mii, thiéu mii, bé miii, réi chi, mii dirng thiéu:

Chi tiét may Thirathiéu | Nhaymii | Réi chi Mii dirng
mii thiéu
* Ao:
May 16n 14 cb Nang Nang
Tra c6- mi c Nang Nang Nang Nang
Chan gitra cb Nang Nang Nang Nhe
Tra — Diéu Nang Nang Nang Nang
manchette
Diéu nep Nang Nhe Nang
Tra tui Nang Nang Nang
Diéu doé Nang Nhe Nang
May nhan Nhe Nhe Nang
Tru tay Nang Nhe Nang Nang
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Chi tiét may Thirathiéu | Nhaymii | R&i chi Mii dirng
mii thieu
Diéu clra tay Nang Nhe Nang Nang
Diéu vai Nang Nang Nang
Diéu vong néach Nang Nang Nang
Diéu swon Nang Nang Nang
May lai Nang Nhe Nang
Khuy, cuc Nang Nang Nang Nang
* Quan:
Diéu lwng Nang Nhe Nang
Diéu passant Nang Nhe Nang
Diéu paget Nang Nang Nang Nang
May I6n paget Nang Nang
May xép pli Nang
Diéu miéng tui Nang Nang Nang
Diéu nap tui Nang Nang Nang
Diéu dwong day Nang Nang Nang
Diéu swon Nang Nang Nang
May lai Nhe Nhe Nang

Lwu y: Dbi v&i nhivng dwong may xich méc, tuyét ddi khéng chép nhan 16i bd

mii( nhay mdi) du chila 1 mi

VI.8. Khuyét diém nhan, nhau, Gi chay dé lai dau bong, li sai:

- T4t ca nhitng sa&n phdm nao c6 bé ngoai nhan, nhau dwoc qui la vi pham

khuyét diém néng

- TAt ca nhirng sdn phdm Ui vang, Ui chay hay c6 vét bong dwoc qui 13 vi

pham khuyét diém nang

- Tht c& nhitng sadn phdm c6 nhitng nép pli Gi khéng dung hodc quéa nhiéu

nép xép sé bi quila vi pham khuyét diém nang
VI.9. Khuyét diém vai 16i soi:
Thoéng thuéng, cac khuyét diém dwoc phan loai nhw sau:

- Né&ng: néu né 16n, dé nhin thay hodc trong viing A
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- Nhe: néu né vira, cé thé nhin thay hoéc trong viing B

- Khéng dang ké: (cé thé théng qua) néu né nhd, it tréng thay hoac trong
vung C

VI1.10. Khuyét diém nhirng vét do’ trong qua trinh san xuét:

Sv nhan dinh vét do theo tdm quan trong, vi tri va mirc dd vi pham. Trong qua
tr]nh Séq xué}, céng doan nao lam do béan sén,phé[n, chg ,doan do chiu trach nhiém
vé khuyét diem nay. Thong thwdng cac khuyét diem vé vét do dwoc danh gia nhw
sau:

- That quan trong: néu vét do ddm mau hodc & trong ving A : nang
- Quan trong vira: vét do’ vira hodc trong viing B: nhe
- it quan trong: vét do m& nhat ho&c & trong vung C: théng qua.

VI.11. Khuyét diém vé chi, bui dinh do’ san pham:

- Cac vat nho nhuw chi, bui... tim thay bén trong cac dwdng may: do, la 2 hoac
tai nhirng noii phai ép dwng (c6, manchette, nep, miéng tui...) dwoc xem la
khuyét diém.

- Tuy theo tdm quan trong clia vi tri ma xac dinh nang hay nhe, loai khuyét
diém nay thong thwong dwoc qui dinh nhw sau:

Chi tiét Qui dinh Panh gia
Bancd (142)'| - 'Nhin thay dwoc trong bao bi Nang
- Khéng nhin thay trong bao bi Nhe
Chan cb - Thay dwoc trong bao bi Nang
- Khéng nhin thay trong bao bi Nhe
Manchette - Mat trén ( mat keo dinh ) Nang
- Mat dwoi ( matiot ) Nhe
Nep, nap tui - Mat trén ( mat keo dinh ) Nang
- Mat duei ( matlot) Nhe

VI.12. Khuyét diém vé khac mau:

- Nhirng san phadm bj loang mau, cac chi tiét 1ap rap khac mau bén ngoai
cling nhw bén trong sé dwoc qui |a vi pham khuyét diém nang hay nhe tuy
theo vi tri.

- Théng thwdng, khi ¢ sy khac mau & cong doan tra cb vao than, tra
manchette, rap vai, tra tay, may day passan vao nep lwng, tra lwvng vao
than, rap swon ... duwoc qui la khuyét diém néng.

VI.13. Khuyét diém vé cac dweng may nhan, van:
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- Tuy t’heo>tém quan trong cla vi tri ma xac dinh nang hay nhe cuta loai
khuyét diem nay.

- Thong thwong, cac dwong may nhan van bi xem la khuyét diém nang khi
ching nam & cac vi tri bé mat cia san pham. Cu thé nhuw sau:

Chi tiét DPanh gia
* Ao:

Tra ¢ Nang
Capla3 Nang
Diéu nep Nang

Tra tui Nang

May nep miéng tui Nang

May dé Nang

May vai con Nang
Tra tay ao trong Nang
Tra tay ao ngoai Nang
Tra manchette Nang
May lai Nang
* Quén

Tra lwng Nang
May paget Nang
Doc quan Nang
Giang quan Nang
Puong day Nang
Miéng tui Nang
Lai quan Nang

VI.14. Khuyét diém vé may bi xép pli:

- Céac duong may bi xép pli dwoc qui khuyét diém nang hay nhe tuy theo
tam quan trong cua vi tri ma xac dinh. Cac vi tri may bi xép pli néu & mat
tién san pham, vai con, & cac dwong decoupe, & cac dwong rap suon, ¢
lwng quan, day quan ... thwong dwoc xem 14 khuyét diém nang.

Thu vien DH SPKT TP. HCM - http://www.thuvienspkt.edu.vn
ThS. TRAN THANH HUONG - 2007 62


https://thietkerap.com.vn/

Day thiet ke tap 40 do Vi tink
Truong DH SPKT TP. tehba CN May va Thoi Trang- Truong PH.Su Pham Ky THAGVTH! BEWE-€dUVD
- Céc dwong bi xép pli dwoc qui vao khuyét diém nhe néu vi pham & murc
qua dang cling dwoc xem la khuyét diém nang.
- Mét sb qui dinh nhw sau :

Chi tiét may DPanh gia
*Ao:
Tra cb, mi cd Nang
Capla3 Nang
Vai con Nang
Tra tay - ao trong Nhe
- 4o ngoai Nang
Suwdn ao - ao trong Nhe
- 4o ngoai Nang
May + diéu vong nach. - &o'trong Nhe
--ao'ngoai Nang
Tra manchette Nang
May lai Nang
* Quan
Tra lung Nang
Mi lwng Nang
Swdn quan N&ng
Giang trong Nang
Miéng tui Nang
Lai quan Nang
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VI.15. Nhirng khuyét diém khac:

Chi tiét Khuyét diém Panh gia
Nut Bé, Iling 16, khéong dung mau, khac mau | Nang
Nhan Khéng doc duoc, lem mau, dét 16i soi Nang
Chi Khéng dung chi sé, khéng ddng mau Nang
DPoéng goi Gép san pham khéng dung qui cach Nang
Tui nylon Khéng dung qui cach- chung loai, hw Nang
hong
Thung carton Khdéng dung qui cach- chung loai, hw Nang
hong (thdng, rach), théng tin trén thung
sai, khéng doc duoc
Voc ao Khoéng dung Nang
Phu liéu Thiéu s6t, khéng dung nang

VI.16. Khuyét diém may sup mi:

Chi tiét may Panh gia
* Ao:
Chan gitva cb N&ng
Mi cb Nang
Diéu do Nhe
Tra tai Nang
Tru tay Nhe
Diéu vong nach Nang
Diéu vai con Nhe
Diéu swon Nhe
Tra manchette Nang
May lai Nhe
* Quén
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Chi tiét may DPanh gia
Tra lwng, mi lung Nang
Diéu swdn quan Nang

diéu day Nang
Miéng tui Nang
Nap tui Nang

Lwu y: cac duong may bi sup mi dwoc qui vao vi pham khuyét diém nhe nhung vi
pham & mlrc qua dang dwoc xem la vi pham khuyét diem nang.

VI.17. Qui dinh viing cho san pham may :
VI1.17.1. Binh nghia cac vung:

- VUNG A: khoang nhin th4y luc trung bay(cé thé nhin thay khi chwa can
m¢& bao nylon )

- VUNG B: viing néi bat nhin thay khi mac
- VUNG C: viing khong ndi bat, kho thay.
VI.17.2. Mot s qui dinh vung trén sén pham may:
* Poi v&i o so mi :
Ngoai dinh nghia viing ké trén, ta can biét thém ving AA, 1a ving dac biét

phai mang tinh tham my va k¥ thuat cao ( ma cb ). Bay Ia viing mang tinh quyét
dinh sy chap nhan hay khéng cia khach hang khi quan sat san pham so mi.
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QUI PINH VUNG CHO AO

VUNG AA:
[’ 173 L 173 i
m - Rl
Y AA A
MAT PHAI LA CO (MAT EP KEO)
VUNG A:
20 cm
‘ ’ —
ey
v‘ I. . ‘f B ' '
-SJTRI BT i : -- ‘(—I VI TRI prir
_ G
Mat phai than trwdc 3 ) 2 gn
Mat phai tai

Thu vien DH SPKT TP. HCM - http://www.thuvienspkt.edu.vn

ThS. TRAN THANH HUONG - 2007 66


https://thietkerap.com.vn/

{ JUAL A /- AL

Truong DH SPKT TP. tehba CN May va Thoi Trang- Truong PH.Su Pham Ky THAGVTH! BEWE-€dUVD
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e a0 B > v
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- Chan cb (ép Keo)
¥ TRI
MUT :
THU & SR
HUT
THUT

Than trwéc

B
Tru tay
VUNG C:
L ST
Lot la cb
g

Lot chan cd  2eem
o

Tudi ao

VI TRI

HUT ;

THL 5 VI TRI
MUT
THU 7

Than truwéc

Than sau
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* P6i v&i quén tay:
- 1/2 phia trén ( tinh theo dai quan ) dwoc qui dinh 1a ving A, %2 con lai la ving
B, mat trong cGia san pham la vung C.

QUI BINH VUNG CHO QUAN

_-U-.-.—__‘H1

TR

MAT TRUDC MAT SAL

LUU Y: MAT TRONG QUAN: VUNG C
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*V&i ao thun :

QUI BINH VUNG CHO AO THUN

NGA T vONG
CH

NA

--------------------------
___________________________

LUU Y: MAT TRONG AO: VUNG C
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VI.18. BANG XAC BINH KiCH THPO'C MAU SAN PHAM THANH PHAM CAN

KIEM TRA:
Mirc chap nhan vé chat lwong
SO LUQONG HANG 4.0 (13i chinh 6.5 (16i phu )
CAN SAN XUAT S6 lwgng san S6 sanphamcé | S6 lwong san S6 san pham co
pham can kiém tra | 16i cé thé chap pham can kiém 1Gi c6 thé chap
nhan dwoc tra nhan dwoc
26-90 3 0 8 1
91-150 13 1 8 1
151-280 13 1 13 2
281-500 20 2 20 3
501-1.200 32 3 32 5
1.201-3.200 50 5 50 7
3.201-10.000 80 7 80 10
10.001-35.000 125 10 125 14
35.001-150.000 200 14 200 21
150.001-500.000 315 21 200 21
500.001 tré 1én 315 21 200 21
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CHUONG 5:
QUAN LY CHAT LUONG QUA CAC CONG POAN

CUA QUA TRINH SAN XUAT MAY CONG NGHIEP

I. QUAN LY CHAT LUONG NGANH MAY O CONG DOAN CHUAN B| SAN XUAT:

O phong Chuén bi san xuét, hau nhw khéng c6 nhan vién KCS. Méi nhan vién
trong phong k¥ thuat phai tw kiém tra cong viéc ctia minh va kiém tra ngwoc cong
viéc clia nguwdi lam trwde, nham phat hién kip thdi nhivng sai sét va chinh stra
cho phu hop, tranh gay thiét hai cho cdng ty, xi nghiép.

1.1. Kiém tra vé Nguyén phu liéu:

- Cobng viéc nay do bo phan kho dam trach, c6 sy giam sat cua 1 nhan vién
KCS chung cho 3 bd phan : kho nguyén phu liéu, giac so do, va phan
xwéng cat.

- Tha kho cé tr &ch nhiém giam dinh toan b 16 hang: tinh trang bao géi, sé
lwong bao géi va ky hiéu trén bao goi cé dung va du theo tai liéu, chung tw
hay khéng. Sau dd, tha kho két hop véi can bd mat hang va khach nang
(néu cd), d& giam dinh chi tiét 16 hang. Khi giam dinh, can dwa vao bang
hwéng dan s dung nguyén phu liéu va cac tiéu chuan vé chét lvong
nguyén phu liéu d& ddm bdo rang: chi'cé nhirng nguyén phu liéu dat chat
lwong méi dwoc dwa vao san xuat.

- Khi do khé vai, phai do chinh xac. Khé vai khi bao phai tri» hoadc bao do
rong bién vai. Chir s ghi trén cay vai phai ro rang, dung buat chi den doi voi
hang sang va but mau sang doi véihangtoi (tuyét doi khong dung viét bic ),
ghi s0 vao goc cay vai phia tay phai cia ngudi ghi va ghi vao mat trai ctua
vai.

- Dung may soi |6i vai hodc dé trén ban dé kiém tra mau séc, 16i dét...

- Kiém tra cac phu liéu vé mau séc, qui cach, théng sb....

- Céac chang loai nguyén phu liéu trong kho phai dwoc sdp xép dung qui
cach, theo chiing loai riéng biét va treo bang hiéu dé dé thay, dé lay, dam
bdo xuat hang dwoc chinh xac. Can kiém tra thoi gian x4 vai theo qui dinh
nham d&m bao dd co gian tw nhién cla Vai.

Tt ca cac thong tin vé nguyén phu liéu can dwoc nhan vién KCS téng hop va
bao cao cho phong Ké hoach va phong Ky thuat biét dé cé ké hoach st dung
nguyén phu liéu va giac so' d6 cho chinh xac. Bong thoi, can nam dugec tinh chat
cua nguyén phu liéu de lam co s¢ cho cong tac kieém tra. Neu chat lwgng nguyén
phu liéu khong dat yéu cau thi can thdng bao véi ban giam doc dé khieu nai voi
khach hang va co bién phap x ly kip thdi, tranh anh hwdng téi tien do san xuat.

1.2. Kiém tra & bd phan Chuan bi san xuéat vé thiét ké:

- O bo phan nghién ctru mau: nhan vién KCS thwong chi xem qua mau chuén
va tiéu chuan ky thuat dé tr d6 c6 co s& kiém tra vé qU| céach 13p rap, két cau san

pham, théng sb kich thwéc, cac dac diém va tinh chat cla nguyén phu liéu can st
dung

o) b6 phan thiét ké mau: nhan vién KCS can xem ky san pham mau, ddi chiéu
voi théng sO kich thwdc va tai liéu ky thuat cho phu hgp. Can lwu y kiém tra ky vé
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tinh chat clia nguyén phu liéu, sy &n khép cla cac dwdng 1ap rap, cac dau bam, dau
duc, qui cach dwdng may...

- O bo phan ché thk: can kiém tra kj cac tai liéu ky thuat nhan dwoc, bd mau
méng va cac théng sb kich thwéc trwée khi tién hanh giac so doé truc tiép trén vai,
cat va may hoan tat san pham. Trong qua trinh may, can kiém tra that kj vé qui
cach |ap rap sadn pham , phat hién kip thdi nhitng bat hop ly va dé xuat cac thay déi
lién quan dén ky thuat.

- O bd phan nhay mau: kiém tra kj bo mau méng vé thong sé kich thwac, sy
an khop cua cac duong lap rap. Bong thdi, xem xét k§ bang thong so kich thwéc de
kiem tra ngay cac c& véc vira nhay mau trwdc khi nhay mau cac co tiep theo.

- O b6 phan cit mau cing: sau khi s dung mau méng dé sang ra bia cirng,
can lwu tri» mau méng dé tién kiém tra sau nay. Lwu y, can kiém tra ky cac mau da
duwoc cét ra vé sb lwong, do chinh xac va cach ghi toan bd ky hiéu trén mau dé tranh
cho chi tiét bi dudi chiéu khi giac so db.

- O b6 phan giac so dd : trong qua trinh giac so d6, nhan vién KCS phai kiém
tra ky vé ma hang, c¢& véc dang giac phai phu hop véi bang tac nghiép giac so dé va
cac qui dinh vé giac so dd. Phai tw kiém tra vé kj thuat giac so dd sao cho da chi
tiét, dung yéu cau ky thuat va tiét kiém nguyén phu liéu. Sau khi so d6 da giac dat
yéu ciu, nhan vién giac so dd can mdi nhan vién KCS kiém tra va ky tén trén bé mat
so dd. Sau dd, can dong thém dau “DA KIEM TRA” vao so db va giao so dd cho cac
xi nghiép san xuét. Néu so dd khong dat chét lwonng thi hdy bd va yéu cau gi4e lai.
Tiép theo, nhan vién KCS phai ky I s6 nhirng théng tin vé so dd vira giac dé tién
viéc dbi chiéu sb sach sau nay. Nhw vay, trong trwong hop nay, nhan vién KCS phai
chiu trach nhiém cung voi nhan vién giac so dd vé so do da giac, goép phan dam bao
chat/lwong ciaso dotruwdc khitién hanh)cat..Méiloaiso dd phai dwoc lwu trir lai 1
ban cho dén khi don hang da dwoc san xuat xong méi dwoc hly bd

1.3. Kiém tra & bd phan Chuan bi san xuat vé céng nghé:

- Chuan bj san xuét vé cong nghé |a bwéc kiém tra quan trong nhat trwdc khi san
xuat, Céng nghé tét va hoan thién sé gilp cho qua trinh san xuét c6 nang suét cao,
chat lwong t6t va tranh dwoc lang phi nguyén phu liéu cling nhw nhitng sai pham
dang tiéc.

- T4t ca cac van ban nay chl yéu la do bd phan ky thuat soan thao va bd phéan
nay sé phai tw kiém tra va chiju trach nhiém vé cac van ban da ban hanh. Tuy nhién,
nhan vién KCS khi nhan dwoc bd Tiéu chuan ky thuat cling phai doc that ky, nham
phat hién kip thdi nhitng sai s6t va dé xuét cho bé phan ky thuat stra chiva trudc khi
dwa vao san xuét.

Il. QUAN LY CHAT LUUONG NGANH MAY & CAC CONG DOAN SAN XUAT:
I.1. Céng doan cat:

Cat |a khau dau tién cta giai doan trién khai san xuat, n6 quyét dinh chéat luvong
va nang suat cia qua trinh may sau nay. Vi thé, nhan vién KCS & cong doan nay
can kieém tra ky cac cong viéc sau:

- Kiém tra viéc nhan nguyén phu liéu. Néu co thiéu sot, phai 1ap bién ban gui
[én cap trén (bién ban thira, thieu thwc té- mon Lap Ké hoach san xuat)

- Kiém tra viéc gidc so @6 hoan chinh & khau chuén bj san xuét, dong y cho
phép QLPa so do Yéo san xuat. Pac biétl néu’ so do dwoc giac béng méy yi
tinh, ,cén dwqc kiém tra 100%.Tiéu chuan kiém tra: dwa trén phiéu dieu tiét
chi tiét va phiéu dat giac so do.
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- Kiém tra toan bd cac cong viéc trong cong doan cit d& ddm bao ban thanh
pham cat ra dung yéu cau ky thuat va tiéu chuan cho phép nhw: kiém tra trai
vai, kiém tra vé sang so d6. Chi sau khi nhan vién KCS ky tén vao SO KIEM
TRA SO PO cho phép ban vai dwoc cat thi quan dbc phan xwéng cat moi
dwoc cho cong nhan tién hanh cat. Khi tién hanh cat, can kiém tra viéc thuc
hién cac yéu cau cét nhu: trinh tw cat; viéc st dung dao cat cé dung khéng,
chi tiét cat ra cé ddi xirng khoéng; cac dau bam, d4u dui cé dung vi tri khéng...
Cudi cung, phai kiém tra toan dién vé Gi ép, danh s, boc tap, phdi kién, ky
tén xac nhan dat chat lwong va cho phép ban thanh pham da cét dwoc nhap
kho ban thanh pham.

Il.2. Céng doan may:

Céng doan may chiém ti 1& s cong nhan tham gia vao qua trinh san xuét cao
nhét va thdi gian ché tao sdn phdm ciing nhiéu nhéat. Vi thé, cé thé noi, céng doan
may 1a noi cé anh hwédng nhiéu nhét t&i chat luong sédn phdm cua qua trinh san
xuét. Do d6, cong doan nay doi hdi phai dwoc kiém tra ti mi, chat ché theo mét trinh
tw nhat dinh va cu thé, khéng dwoc bd sét cdng viéc nao.

Trong diéu kién san xuét tai Viét nam hién nay, hau hét cac xi nghiép déu rat
chu trong dén viéc kiém tra chat lwong san phdm & coéng doan nay, nhung viéc td
chirc hé thédng KCS trong chuy&n may cé thé khac nhau. Tuy nhién, cé6 mét sé diém
chung nhw sau:

- Nhan vién kiém héa la nguoi dwoc bién ché vao chuyén san xuét, cé
nhiém vu kiém tra ngay tirng céng doan dang may, sau dé kiém tra
thanh phdm cla c6ng nhan may ra chuyén. Viéc kiém tra nhw vay tuy
tbn nhiéu thoi gian nhung dam béo chéat lwong tirng cdng doan, tranh
phai tai-ché hang, loat

- Trong mét qui trinh kiém soét chat ch&, cong nhan sé tu kiém tra |ay san
pham cta minh lam ra theo ti & 100% roi moi chuyén cho nhan vién
kiém hda kiem hang.

- Nhan vién KCS & phong KCS chi kiém tra san pham hoan chinh theo
phwong phap xac suat t 20-30% trwdc khi chuyén sang céng doan
hoan tat san pham

I1.2.1._Nhitng c&dn ctr dé kiém tra :
- MAu déi

- Tiéu chudn ky thuat va bang tac nghiép mau

- Kinh nghiém, trinh d6 ctia nhan vién KCS
- Cac yéu cau bd sung clia khach hang
I1.2.2. N6i dung kiém tra :

- Kiém tra vé Thong s6 kich thudc : dat chi tiét I1én ban phang, ding thuéc day
do thang khoang cach gilra cac vi tri nhw da dwoc hwédng dan trong tiéu
chuén ky thuat.

- Kiém tra qui cach dwong may, mat do mdi chi, vi tri gan nhan, thua dinh... Khi
kiém, can kiém ca bén trong lan bén ngoai.

- Ki~ém tra viéc st dung nguyén phu liéu trén sadn pham cé dung theo huéng
dan ctia bang mau hay khéng

- Kiém tra sy ddi xirng gitra cac chi tiét dwoc 1ap rap
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- Kiém tra vé sinh céng nghiép ( may méc, noi lam viéc, san pham may...)
1.2.3._Céch ghi I6i khi phat hién 16i trong qua trinh kiém tra :

- Khi cong nhan & céng doan sau phat hién cong nhan & céng doan trudc lam
sai thi trwc tiép tra lai va ky thuat vién hay té trwdng hodc KCS chuyén cé
nhiém vu chi cho cdng nhan lam sai d6 biét 16i dé stra. Chi sau khi da sira
xong, m&i chuyén ban thanh pham cho cong doan ké tiép.

- Sau khi nhan vién thu hoa, kiém phém va KCS phat hién 16i thi dung ky hiéu
hoac viét ré ndi dung 16i vao mét miéng gidy nhd, gai vao san pham va tra lai
cho cong nhan stra chira.

1.2.4. Qui trinh kiém tra san phdm dau tién ra chuyén:

* C& mau kiém tra:

+ Qui cach may, s dung nguyén phu liéu: 10 s&n pham thanh phadm dau
tién cua ma hang

+ Thong sb thanh phdm: tat ca cac size. Mbi size t6i thiéu phai kiém tra 1
san pham

* Tiéu chuan kiém tra:

+ Bang hwéng dan sir dung nguyén phu liéu

+ Tiéu chudn ky thuat cla san phdm va tiéu chuan chat lwogng san pham
may.

* Kiém tra s&n pham thanh pham:

Sau khi san pham dau tién ra chuyén, KCS phai tiép nhan va cho kiém tra ngay
san pham nay theo tat ca’cac qui dinh've ‘kiem-tra chat lwgng'san pham cua ma
hang de kip thoi phat hién ra nhirng sai sot va c6 bién phap khac phuc. Théng
thwong, ngudi ta tién hanh kiém nhw sau:

+ Kiém tra toan dién bén ngoai: nham phat hién sw bt dbi xing, sw khac
biét mau sac, viéc str dung nguyén phu liéu...

+ Kiém tra vé théng sb kich thwéc trén san phadm theo dung tiéu chuan ky
thuat da cé

+ Kiém tra ky cac chi tiét vé pham chéat ( d6 rong va qui cach dwong may, do
chinh xac qﬂa cac duong lap rap, cac vi tri thua dinh, cac vi tri gan nhan,
cac vi tri xép plis.....). Néu sau kiém tra, ta thay san pham dat yéu cau,
can dong dau dat chat lwgng veé may trén thé bai va trén bién ban kiém
hang thanh ctia san pham dau tién.

+ Kiém tra vé Ui gép, trang tri trén san pham...

* Mot s6 thao tdac nghiép vu KCS:

+ Can lap bién ban kiém hang cho san pham dau tién. Bién ban nay can co
chir ky cia ban quan ly xwdng dé luu va néu san pham co I0i sé kip thoi
dwoc stra chira, tranh 13p lai hang loat cac 16i nay cho nhirtng san pham ra
sau.
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Vi du minh hoa:
Congtymay........ccoevvniininnnnn. Coéng hoa Xa hoi Chu nghia Vié nam
000 Déc lap- Ty do — Hanh phuc
BIEN BAN KIEM HANG
HO6m nay, ngay....... thang ....... nam...........

Chung t6i, phong KCS kiém hang thanh phdm tai té ....... Xudng............
San xuat ma hang AJ 910 khach hang SUNLIGHT

Qua kiém tra, chung t6i phat hién nhirng 16i sai sét nhw sau:
1. Ao chinh: ta che to bé khéng déu
Day kéo nep don séng
Diéu ctra nén khéng déu, dap chan nén khéng déu
Day kéo tui hé;, miéng tui trang tri hé, day trang tri khdng thang
Vong nach xép ly, nhan, lot mj
Tra bay nhan than, mi bau |6i chi
To ban ca tay hut 0,5 cm, chén tay nhan
Dau lai cong, lai so le
Ao 16t: diéu nep xép ly, nhiu

© N O O Ap M =D

Lai so le, tra tay nhiu, dau lai khéng vudng
9. Dai daodw 2 cm, daitay dw 3 cm
10.Bang dinh tui léch

11.Veé sinh céng nghiép phai sach chi va d4u phan

Yéucautd......... xwéng ......... cho slra lai nhirng sai sét trén, dé san
pham dat chat lwong tét.
Tp. H6 Chi Minh , ngay thang....nam.....

Quandéc  KCS xac suét KCS t6 Phong KCS Ky thuat td
(ky) (ky) (ky) (ky) (ky)

- Trwong hop phét sinh hu héng qua nhiéu, can lam bién bén xdr ly chat luong,
lam co s& dé co quyét dinh thwdng phat cudi thang
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Vi du minh hoa:
Congtymay.......cooevviiiiinnnnnnn. Cong hoa Xa hdi Chu nghia Vié nam
Xi nghiép may Déc lap- Ty do — Hanh phuc

000

BIEN BAN XU LY CHAT LUONG

Tai xwéng BB to ... 2B... thudc Xi nghiép
MAY. ..t
Can bd KCS tién hanh kiém tra va x& ly vi pham ky thudt ma hang
.821....... vi khdng dam bao chat lwgng hang, v&i sy cd mat:
1. 1. Nguyén Tién Mw&i '+, chirc vu: KCS
2. Pham Thi Thuay Tién , Nguw&i vi pham: 2B
3. | Tran Thij Tuyét , Nguoivi pham: 2B
4. Nguyén Thj Hién , Ban quan ly xw&ng vi pham
e Léivipham:
1. ;I'ra tay 40 nguoc bén ( méa du trudc dé td trudng da hwéng dan dung

2. Sbélwong: 130 4o

Bién ban xt ly vi pham két thuc luc ...15... gid ...00..... phuat cung ngay, sau
khi théng qua dai dién cac bén

Ngw&i vi pham Dai dién xwdng vi pham Can bd 1ap bién ban
(ky) (ky) (ky)

Trong qua trinh kiém hang thanh phdm, néu KCS thay sb san phadm pham 16i xay
ra tuy khéng thworng xuyén nhung chiém ti 1& khéng nhd, can loai cac san pham do
ra riéng, cho tai ché va |ap thém ban gép y ma hang dé yéu cau cac td va kiém hoa
t6 can kiém tra hang kj hon.
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Qua trinh s&n xu4t may thuwong dién bién kha phirc tap. Vi vay, doi ngl kiém tra
chéat Iu’o’ng san phadm khéng chi c6 KCS cla cac cong ty ma thwong xuyén co sw
giam sat cia cac chuyén gia dai dién cho khach hang. Théng qua déi ngi chuyen
gia, bd phan KCS thwong xuyén nhan dugc nhikng gop y twr phla khach hang. Bé c6
the vira klem hang, vira gép phan cung cb chat lwong cta san pham, boé phan KCS
can cb gang thuc hién tét cac yéu cau clia khach hang, déng thoi tir tbn phan tich
nguyén nhan va tim ra phwong an khac phuc 16i cho phu hop diéu kién thei gian,
cong strc va mang tinh kinh té cao

Vi du minh hoa:

CoONgtymay .....oooeeiiiii
T6 KCS hoan thanh
GUi: Ky thuat chuyén va KCS t6 5/4

BAN GOP Y MA HANG:504020

Quén chan nut khéng dat, tai ché sb dalén
Vét do, ndi chi, chi lvoc & day treo con sot
Lai so le

Hai géc ¢6 khéng déu

Pudngnbi ngang than trwéc nhan

Puong diéu tra nep va séng tay nhan

Ao thanh phdm xan clra tay to ban phai 6 cm

N o O R~ wDdh =

Nhirng diém can chd vy :
- Hang thanh pham phai cat chi that sach. Khéng chap nhan con sot

chi luvoc,
phén vét do ho&c dinh dau
- Phai cham bui trong va ngoai san pham trwédc khi nhap kho.

Ngay......... thang ......... nam.............
Nguwoi 1ap bang
(ky)

Cudi mdi ngay, bé phan KCS céan lap bao cao kiém hang tirng ngay de cép trén
nam dwoc tinh hinh chat lwong san phdm trong ngay va kip thoi chinh ly néu muédn
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STYLE :
ORDER:
TEN KCS:

CONG TY (KHACH HANG
Xi NGHIEP SAN XUAT:

NGAY: ]
SO LUONG KIEM:

BAO CAO KIEM HANG

SO MI

SIZE

SIZE

SIZE

CHITIET
KIEM TRA

Dung
sai

Théng
so TP

Dung | Théng
sai so TP

Dung | Théng
sai so TP

Vong cd

Rong ngwec

Rong la

Rong eo

Dai sau

Dai d6

Dai tay

Ctra tay

CHITIET
KIEM TRA

Dung
sai

Théng
s6 TP

Dung | Théng
sai so TP

Dung | Théng
sai so TP

Vong cb

Rong ngwc

Rong la

Rong eo

Dai sau

Dai d6

Dai tay

Ctra tay

STYLE :
ORDER:
TEN KCS:

CONG TY (KHACH HANG
XI NGHIEP SAN XUAT:

NGAY: ]
SO LUQNG KIEM:
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BAO CAO KIEM HANG
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JACKET

SIZE

SIZE

SIZE

CHITIET
KIEM TRA

Dung
sai

Théng
so TP

Dung
sai

Théng
so TP

Dung
sai

Théng
so TP

Dai sau

Réng nguc

Rong lai dé
ém

ROnNg lai kéo
cang

Dai tay

Ctra tay

CHITIET
KIEM TRA

Dung
sai

Théng
so TP

Dung
sai

Théng
so TP

Dung
sai

Théng
so TP

Dai sau

Réng nguc

Rong lai dé
ém

Rong lai kéo
cang

Dai tay

Ctra tay
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STYLE :
ORDER:

TEN KCS:

CONG TY (KHACH HANG
XI NGHIEP SAN XUAT:

NGAY: ]
SO LUQNG KIEM:

BAO CAO KIEM HANG

QUAN

SIZE

SIZE

SIZE

CHITIET
KIEM TRA

Dung
sai

Théng
so TP

Dung | Théng
sai so TP

Dung | Théng
sai so TP

Lwng dé em

Lwng kéo
cang

Méng

bay truwéc

bay sau

Doc quan

Giang quan

Rong 6ng dé
ém

Réng 6ng
kéo cang

CHITIET
KIEM TRA

Dung
sai

Théng
so TP

Dung | Théng
sai so TP

Dung | Théng
sai so TP

Lwng dé em

Lwng kéo
cang

Méng

bay trudc

bay sau

Doc quan

Giang quan

Rong 6ng dé
ém

Réng bng
kéo cang
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I.3. Kiém tra chat lwong san pham & céng doan hoan tat:
Can kiém tra codng doan nay toan dién, tdng hop truwdc khi giao hang.

Qua trinh kiém tra & cdng doan nay rat quan trong, cé anh hwéng sau sac toi
cac quyét dinh sau cung la chip nhan hay khéng chap nhan dbi v&i nhirng 16 hang
da san xuét. Chinh vi diéu nay, hién nay, cac cong ty may luén day manh dao tao doi
ngli KCS sao cho c6 kha nang kiém hang that chinh xac va dap &ng dworc tét nhét
cac yéu cau cha khach hang.,

Sau khi kiém tra toan bo cac sadn pham, ké& ca bao g6i dong kién, boé phan KCS
sé glri 1én ban giam dbc béng bao céo chi tiét qua trinh kiém hang va mot sb y kién
vé tinh hinh chat lwong sén pham tai cong ty dé c6 ké& hoach chan chinh nhirng tén
tai trong thoi gian sap téi.

Cudi ciing, bd phan KCS 1ap bién ban kiém hang dé hop thirc hda sé hang cho
phép xuat, bién ban nay phai c6 chir ky cia dai dién xi nghiép, xem nhw qua trinh
kiem tra chat lwogng san pham ciia ma hang da hoan tat.

Cac ,c()ng viéc con lai ctia bo phan KCS la tham gia vao qua trinh kiém tra cac
tha tuc giay to :

- Bang ké khai chi tiét san pham
- Giay chirng nhan chat lwong san pham
- Pon xin kiém tra

- Bién ban kiém tra |6 hang
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CONG TY MAY : .........
BANG BAO CAO CHI TIET
Ngay : Style: Khach hang: | S6 lwong hang xuat | Bao cao
: sO:
Tén KCS: Order: XN san xuat : | SO lwong hang
kiém:

CHI TIET KIEM Loi Lf?i CHI TIET KIEM Loi Loi
khéng | chap khéng | chap
chap | nhan chap | nhan
nhan nhan

1. Loi vai 4. In va théu
A. Vai chinh 16i soii, A. Léiin/ théu
thang 16

B. Vi 16t 16i sgi, thing 16

B. Khéng dung mau

C. Bd soi

C. Cac 16i khac

D. Soc 5. Wash — hoan thanh

E. Khac mau A. Wash khdéng dung
tiéu chuan qui dinh

F. Cac 16i khac B. San pham bj san

sui; x6 16ng

2. L6i ky thuat may

C. Khac mau

A. BPudng diéu bi 16

D. Ui bi nhan, x&p ly

B. E)u’(")’ng may nhan,
van, xép'ly

E. Ui bi bong/ han vét

C. Bwong may bd mii,
ngat quang, dit chi

F. Khéng i

D. Buwdng may chat, 1édng
chi

G. San pham bj am
moc

E. Sai mat d6 chi H. Cac 16i khac
F. Buwong may noi chi 6. Vé sinh cong
khéng chong khit 1én nghiép

nhau

G. Bwong diéu 2 kim
khéng deu

A. Kim gut, kep, kim
may con trén san
pham

H. L6 kim

B. Dom ban, loang
mau, vét xwoc, giay

l. Xo chi mép néi.

C. Chi thira khéng cat

J. BAm dinh vi qua sau, D. Céc 16i khac
xi goc ]
K. Cao thap tui decoup, 7. béng goi

lai, co

L. Lai mdi khdéng an toan

A. Thong tin trén bao
bi khéng dung

M. San pham may bi
xoan

B. Bdéng goi, kich
thwéce bao bi khdng
dung.
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N. Giao diém cac than C. Kich thwéce thung
khéng khop I&n hon qui dinh

3. Phu liéu: D. Khéng dung s6

lvong

A. Cac loai nhan hw E.Khéng dung qui cach
hoéng, théu khéng an in thung.
toan, khéng dung, sai vi
tri
B. Nut, khuy, nat déng, F. Chatluong khéng
day kéo, khoen méat cao tt, thiing, mop

thiéu, khéng an toan, hw
hong, khéng str dung
duoc, sai vi tri

C. Day ludn, nat chan G. Cac 16i khac

thiéu, sai chiéu dai, bj xo'.

D. Vai |6t bi két dinh véi 8. Théng so

vai chinh.

E. Cac 16i khac. A. Khdng dung thong
sb

B. Cac 16i khac
TONG CONG:
LOI KHONH CN,
LOI CN

S6 S8 K&t | Chap Tai
lwong thung qua |-nhan: ché:
san kiém:
pham
kiém cho
1 thung:

NHAN XET:
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CONG TYMAY:...ooiveiiaann,
PHONG KCS
BIEN BAN KIEM HANG
Ngay: Bién ban sb:
Style: Cobng ty khach
hang:
Order: Xi nghiép san xuat:
M0 ta: Kiém nguyén don
hang:
Thoi gian giao hang: SO lwong kiém:
S6 lwong hang xuét S6 lwong hang loai:
Ty 1é hu:
KET QUA:
L& hang dwoc xuét: Pat: Khoéng dat: Gitr lai:
Khéng dat nhuwng duoc xuét
1. Xinghiép kiém lai
2. L6i chap nhan qua nhiéu
3. S6 1an kiém hang khong dat
4. Chap nhan vi ly do (khach hang déng y)
Nhirng khuyét diém So lwong Cha thich
1. Vai
2. Ky thuat may
3. Phu liéu
4. In, théu
5. Wash —hoan thanh
6. V& sinh cbng nghiép
7. Bbéng goi
8. Thong sb kich thwdc
Tén KCS: Pai dién XN:
Chir ky KCS Chir ky dai dién XN:
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ll. HPONG DAN KIEM TRA CHAT LWONG SAN PHAM O CONG DOAN HOAN
TAT :

A.QUI TRINH KIEM TRA CHAT LUONG AO SO’ M.
* Qui trinh do théng sé:
Trinh tw cac buéc do.
1. Do théng sb vong cb - Cao gitra ban ¢d - chan cb - Hai dau nhon cb.
2. Cai cuc 4o tiép tuc do vong nguc, rong eo, rong lai.
3. Do chiéu dai tay, bap tay, ctra tay.
4. Lat mat duwdi ao, do rong vai, rong do.
5. Do chiéu dai 4o (than sau).

Lwu y: Vi tri do cac chi tié}t néu trén phai duwoc thwe hién theo sy hwéng dan va mé ta
trén hinh vé cta tiéu chuan ky thuat.

* Qui trinh kiém tra chi tiét:
1. Kiém cé:

- M& cb va cdm hai bén dau chan cd, kiém tra cac dwong may: diéu cd, khuy trén
> R A "~ R ~ N ’ R
ban co, chan gitra cO, boc chan va mi co.

- Lat phia sau cb kiém tra cac dwong may: diéu bén dwéi ban cb, chan gitra va mi
cO, 16t ban cb, 16t chan ¢o.

- Gép doi 'cd ao, kiém tra dbi xirng: 2 dau'chanco, 2 dau ban cd, vaicon, khuy, cuc
chan c0, d6é can xirng ctia nhan d6, nhan size.

2. Kiém bén trong 4o: (mat trai)

- Xép hai nep than trwdc cho mét phai ca nep khuy va nep clc Up vao nhau (mat
trai 4o bén ngoai). Tay trai cAm hai dau chan cbd, tay phai vuét thadng hai nep 4o doc
xudng lai, kiém do so le clia hai bén lai 40. D&t 4o 1én mat ban (than trai cia mat trai
ao lén trén, than phai ciia mat trai ao bén dudi).

- Tiép tuc kiém tra: khuy, clc, nep 4o, cic ban cb (néu cé), can xirng cda hai tui, cac
dwong didu nep than trai, didu vai con (bat dau tr sat canh chan cd), vong nach, 16n
2/3 tay, kiém tir dworng swon tay doc xudng dwong swon than do. Kiém 1/2 than sau
cac dwdng may dé bat dau tr dwong tra tay dén gitra d6, xép phi d6, kiém 1/2 lai 4o.

- Lat mat dwéi clia 4o tiép tuc kiém tra tir dwéng diéu nep phai, tir dwérng mi cb doc
xudng lai, kiém 1/2 lai con lai. Kiém dwdng swon than tir lai 4o 1&n swon tay 2/3 tay.
Kiém vong néach trwdc qua vong nach sau. K& dén kiém: dwdng may dé, li do, vai
con.
3. Kiém bén ngoai 4o: ( mé&t phai 4o)

- M& 4o béat diu kiém ti than trai ciia mat phai. Kiém tra cac dwdng may: Diéu nep
than trai va bé mét cla than, tui, dwong diéu vai con tir sat canh cd dén vong nach
trwdc, vong nach sau, xép tay doc theo than ao dé kiém tra sw khac biét cia mau
sac gilra tay va than 4o, kiém khuy cic mang-sét, tru tay. Cac dwong diéu: trong,
ngoai boc va mi mang-sét clia cac dwéng may tru Ién va try con. Lén 1/3 cira tay.

Thu vien gh%PIMFNJm%I#M@W%Q%edUW 86


https://thietkerap.com.vn/

Day thiet ke rap 4o do Vi tink
Truong DH SPKT 15, 8¢ May va Thoi Trang- Truimg PH.Su Pham K5 Thudt Py B¢ pFmute-eduvn

K[ém dwong swon tay con lai. Kiém dwdng swdn tay bén ngoai, tir dwdng tra mang-
sét doc xuong lai, kiém 1/2 dwdng may lai bén ngoai.

- Tiép tuc kiém than sau cac duwong: may, diéu, xép li dé.

- Kiém tra than phai tir dwd'ng may vai phai tlr sat canh chan cb. Kiém vong néach
sau, d&t doc tay theo than dé so sanh suw khac biét ciia mau sac. Tiép tuc kiém tra
tay, cac dwdng may, diéu mang-sét, khuy clic mang-sét, khuy culc tru, cac dwdng
may tru tay... Lat mat trong mang-sét kiém 16t va cac dwdng may bén dwéi. Lon 1/3
ctra tay, kiém tra dwéng may swon tay con lai.

- Kiém duwong swon tay bén ngoai tir dwdng tra mang-sét, doc xudng dudng suwon
than dén lai ao. Kiém 1/2 dwdng may: lai bén ngoai, dwdng may nep bén phai.

4. Kiém tra cac diém dbi xirng:

- D6 chém vai: tr ngé tw vong nach vubt thang 1én vai ( 2 bén chdém vai phai can
xng).

- Dai tay: chap hai song tay lay dinh tay lam chuén, vuét hai tay o thang xuéng mép
mang-sét ( 2 tay co6 chiéu dai bang nhau).

- Mang-sét: Chap hai mang-sét mat phai Gp vao nhau kiém tra déi xirng soc, chiéu
dai mang-seét.

- Tru tay: chap hai try tay, mét ngoai tru Up vao nhau do tlr dau nhon cda tru tay
thang xudng canh tra mang-sét.

B.QUI TRINH KIEM TRA CHAT LUONG AO JACKET
*. Qui trinh do théng s6:

1. Do chiéu dai 4o.

2. Réng vai.

3. Rdng nguwrc.

4. Rong lai.

5. Chiéu dai tay — bap tay — ctra tay.

6. Cac chi tiét: vi tri: in — théu — tui — co.

Lwuy: Vitrido cac chi tiét néu trén phai thuwc hién theo sy hwédng dan va mé ta trén
hinh vé trong tiéu chuan ky thuat.

*. Qui trinh kiém tra chi tiét:
1. Kiém tra hinh dang biéu hién bén ngoai s&n pham:
- Nam diém hai bén dém vai, kiém tra trwdc va sau cla do.
- Dat s&n pham |én ban kiém tra nhirng chi tiét in, théu, tui.
2. Kiém tra bén trong jacket:
- M& 4o va kiém tra bén trong phan trudc gitra cac chi tiét: nhan, ti 4o 16t.
- Kiém tra cb bén trong gdbm cac dwdng: tra cd, diéu cd, 2 dau cb.
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- Tiép tuc kiém dwdng may vai con bén trai bat dau tir sat canh cb xubng vong nach,
|6n tay va kiém bén trong, 16n tay trd lai ban dau — Kiém cac dwdng may ndi ve —
diéu ve bat dau tir chan ve diéu Ién dén cb.

- Kiém tra bén trong va bén ngoai lai 4o ( mat trong va mat ngoai): Tlr dau lai than
bén trai qua dau lai bén phai — Néu c6 thun phai kéo dan hét mirc dé kiem tra cac
dwdng may chan bo thun.

- Kiém tra duworng sworn bén phai: tir sat mép lai kiém Ién vong néach, 16n tay bén phai
kiém tra bén trong —10n tay tré lai — kiém vong nach — vai con va cubi cung kiém tra
ve bén phai tr d4u lai xubng vai do.

3. Kiém tra bén ngoai jacket:

- Cai 4o: Kiém tra vong cb bén ngoai, bat dau tir vai bén trai kiém vong ra sau dén
hét vong co.

( Lwu y: V&i nhitng 4o c6 nén: kiém tra cac dwong ndi sbng bén ngoai va bén trong
cla non)

- Tiép tuc kiém tra bén ngoai jacket: tr dwdng may vai bén trai xudng vong nach
trwdc gap ngang tay vé phia trwdc song song voi tay bén phai cla jacket, kiém tra
~ ’ A N e « R N < > . 7 . ~ ~ > N « R
vong nach sau dong thoi kiém tra mau sac cua hai tay v&i than —10n cra tay va kiem
tra cac dwong may bén trong néu coé thun phai kéo dan-hét mirc dé kiém tra cac

dwdng may chan thun.

- Kiém tra dwdng may swon tay — xudng dwdng than trai sau do kiém dwong swon
than va swon than bén phai ( tr mép lai) — 16n ctra tay bén phaicac dwdong may bén
trong — gap ngang tay vé phia trwdc , do tay phai cung chiéu v&iu ao tay trai — kiem
mau sac.

- Kiém vong nach sau tr nga tw nach, tra tay vé vi tri ban du, kiém tra nach truéc tr
nga tw nach Ién vai va dwdng may vai con bén phai.

- Lat ap jacket kiém tra cac chi tiét va dwdng may than sau.
C. QUI TRINH KIEM TRA CHAT LUONG QUAN
* Qui trinh kiém tra théng sé:
Trinh tw cac bwéc do
1. Vong lung.
. Vong méng.
. Bay truoc.
. Day sau.
. Swdn ngoai.
. Giang trong.
. Ngang day.
. Réng éng.
. Céc chi tiét.

Lwu y: Vi tri do cac bqé’c néu trén phai thwc hién theo sy hwéng dan va mo ta trén
hinh vé trong tiéu chuan ky thuat.

© 0 N O a0~ WON
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* Qui trinh kiém tra chi tiét:

1. Kiém tra hinh dang biéu hién bén ngoai ctia s&n pham :
- Cam hai mép lvng quan hwéng ra phia trwéc kiém tra hinh dang bén ngoai.
- Dat s&n pham I&n ban, kiém tra cac chi tiét : in, théu.

2. Kiém tra bén trong quan (mat trai):

- Kiém tra lung trudc — kéo dén thun dé kiém tra cac duwong may chan thun (néu co)
— Lén bén trong lwng quan ‘kiém cac dwong may bén trong, nhan, size, nhan
TPNL...L6n lwng lai nhw ban dau — gép lwng quan va kiém tra lwng sau.

- Lon trai quan va kiém tra bén trong bat dau tir: nep ba-ghét tir mép Iwng xudng
dwdi day quan —tiép tuc ttr canh nep ba-ghét (than bén trai) — kiém tra nep lung.

- Kiém swon quan: T dwong tra lung dén mép lai quan ( Neu trén swon quan co tui,
phai kiém tra nep vién) sau doé tiép tuc kiém doc xudng lai quan.

- M& bng kiém tra vong day: bat dau t» mép tra lung than sau — kiém dwong may
day sau vong qua day trwéece.

- Kiém tra dwérng may giang trong to mép lai than trai doc xudng mép lai than phai.

- Xép quén lai vi tri ban dau: lat mat dwdi quan — Kiém tra'dwong swon quan t
duwong tra lwng doc xudng lai quan.

3. Kiém tra ngoai quan (mét phai):

- Cai méc quan xep doi lwng; lay diém gitra dwong may day xubng lam chuan dé
kiém tra déi xirng cla cac day passan (dla quan) Xép quan cho cac duwdng may
swon ngoai, giang trohg clia hai 6ng quan chéng'lén nhau .

- Kiém tra dwdng may swdn ngoai bat dau tr dwong tra lwng doc xudng lai quan —
kiém cac duwéng may vong lai.

- M& b6ng quan kiém tra dwdng may day quan, tir dwong tra lung, kiém vong qua day
trwoce.

- Kiém tra duwong may giang trong: tir mep lai quan than trai doc xubng mép lai quan
than phai — kiém dwéng may lai quan.

- Xép quan lai vj tri ban dau, 1at mat dwdi quan tiép tuc kiém tra swon quan tr mép
tra lwng doc xudng mép lai quan — Kiém dwdng may lai quan.

Néu lwng va lai quan cé thun phai kéo dan hét mirc dé kiém tra cac dwérng may chan
thun.

Thu vien gh%PIMFNJm%I#M@m%Q%edUW 89


https://thietkerap.com.vn/

{ JUAL A { AL

Truong DH SPKT k5, 6-¢'N May va Thoi Trang- Truong PH.Su Pham Ky Thudl"Fp e Fmute-eduvn

IV. CACH KIEM TRA THONG SO TREN MOT SO SAN PHAM THONG DUNG

A~ Dai do; do i wita 8 thin sau d&n cudt iaj

R- Rong nguc: do 42 ving pgye 8 didm cdchnga o vong nach 1 inch

C Naang 12 do ¥ chy vi la do

13- Rong vai: do 1ir ddu vai bén niy sang ddv vai bén kia

E- Daitay: do tir diu vai dén hé t lai

T {wva tay: @b Ong Y2 clfa tay

G- Bilp tay: do iy i cich ngd t voug ndch | mch ra vadag g6 v sBng tay ( tiah theo 12
11- Cao bo tay: do chiéu cao lui1ay ki smay xong

. Vong ndch: do thiing ¥ vong adch tinh 1 ngd w vong ndch 480 diém ddn vai
1 Réng cf: do i diém vio 6 bén nay sang bén

K- Ha cf san: do fr difm cas nhil cita vai con den sifta £ sal

L- Ha cd tonde: do i didm cao ehdt eda vai con dé’n g,iﬁ'a el e

i.ﬁ

K
M Cao biw: do chidu cao tai didm gifta cda by ¢
N- Caomd off: do {6 rone 2 diém dan Y4 ¢
O- Dai biu: do doc theo voag b i ddu ban béa niv dén dia biw bén kia
P. Daj try: do tit rén ¢d xodng hél nep iy
(- Rong ni: do tir mép i béu ndy sang mep ry bén kia
R- Dai x¢ nep tmude: do it diém bilt div md xé dén lai
S- Dai xé nep sau: do tir diém b4t din md x& dén lai
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3 Roug vai: do tf ddu vai bén niy sang diu vai bén kia
H- Romg vai con: do tY ¢4 vai d€n h&L mdi bén vai
Romg cb: do tif diém vio cb bén nay sang bén ki
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A0 THUN DAL €0 TRON, TAY RAGLAN

A Dai do: do1if gita of thin sav d6n cudi lai

B- Rong ngwc: do % vong ngye & difm cdch ngd tr vong ndeh 1 inch

- Neang th: do ¥z chu vi lai do

13- Dai fay: do fiv gitta of san d&n hét lai ray

ji. Cita rav: d0 rong % clfa tay

F- Rang bdp tay: do tit ddi ngd ty vdog ndch 1 inch ra vulng gée voi song tay (tinh theo 52)
G- Rong bidp tay dudi: do tit diém tinh 1if lai |én 6 inch ra vudng goc vdi song tay (tinh theo 42
H- Réng cb: do & diém viio il bén niy sung bén kia

I- Ha cf sau: do tir didm cao nhit cia vai con dén giita 6 sau

I- Ha cf trwdc do ¥ didm cao phat clia vai con dén gifa cff trage
: 'Fhu vien DH SPKT TP. HCM - http://wv&N.thuvienspkt.edu.vn 2

K- Cao bo cé: do chicu cao tai 2 mép cia biu 40
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+m
[ )

o = v o et

A M —

A T . Lo +h AL JI I P | H A 5 y bue brind tinh t
A, Ngang oo do doc thoo giffa ofa ban Ieng & b8n ndv sang bla kia{ tinh theo 42)

15, Neane méng: tir diém canh dui bin lune xudng 7 inch. do thing tir bén ndv sang bén
. Ngang 13: do thing isi tif bén pdv sang bén kia '
13 Dai thin gaw; do grifa than san t canh dudi cia bén bme xudag lai

Cae B lag do F tba xedng hét biln g

£

¥ D diy kRéo: do cloén dir cia div xéo.
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QUAN TAY LUNG THUN ( ELASTIC WAIST PANT )

l“ """" R N LI T P pR—

fH—H

-

—————

i e :
. Ngang eo binh thudng; T doc then guﬁ‘a ciia hén fung 1Y bén niy sang hn ki@éinh thes 1)

Ngang eo kéo cing: do doc theo giifa clia bdn lmg khi keo cing ( tinh theo ‘rﬁ)
. Cao bin hing; do chiu cao eda hung thun
. Ngang méng: do 1 diém 9 inch k€ tif phia trén cla din lung xuéng, do song song voi vong eo
{tuumg (o bt
Pdy trebe : do i din fung dén nga o vong ddy
Pdy sau: do tiy ddu hing dén ngd tw vong ddy
. Naang dii: do thing tiY diém céch | inch tir ngd tw vong ddy xndng sang bén kia( tah theo %)
. Ngang gdi: do thing 1ir diém cfeh 15 inch 6t ngd t vdng ddy xudng sang bén kia(tinh theo %)
Ngang bdp dudi: do thdng tr diém céch 6 inch 1iv lai 1én sang béu kia( tinh theo %)
Ngang éng: do 6ng quin {tinh theo %)
. Ging qudn: do doc theo ddy qudn déa lai
. Rong migng iii: do doc theo miéng i
M. Séu ik do tir ddu leng dEn 38G i
N. Dai day fubn: do tit diu dén cudi day fodn
0. Dai déy kéo dng qudn: do d9 ddi wan phin cda diy kéo

Smm T oW e

r‘?:‘.‘—'r-'m
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AC JACKET CO NON ( SHORT JACKET WITH HOOD)

b

B N n - PN N o o
A Darao: doair eifa o thin sanldén cudi

i

FPr
i}

Rong ague: do ¥ vong neye & diém

vach ngdi wf vimue nidch T ingh

vi by g Ao

e

T IR o L
fepaan tando Ve cly

o

- Rug vair do w déw vai hén nmiy sang

diE vai bén kia
Yai tuyt do 1r diw val dén hé lai
ffa tay: d¢ roag 32 oz tay
4

»
poaays di iy ditm odch agd nf vdng

I

&)

o

ndch 1 inch ra vudng gdc vii song @y §
uwh then ¥ 3

£ e = s 5 TP e Gt
dong bdp lay duttis de oy diam dnh iy da:

[

#€n O inch @ veong goc voL song tay (b
theu Y9

Cao bo tay: do chidu cao [al tay khi may
Long

Can bo jai: do chidu cao iai 1ay khi way
Xl‘lﬂg

YVoug nich: do thing ¥ vong nich tish 6y

=: \ J o A .
uzd 1 voag aach don didm didy val

T
i~

M-

e
vt

o=

B

- Rényg wda: do 1 diém cdch dinbh acn 5

Rbag 460 do it diém vio cd bén nay
sang bén kia

Ha o0 san: do (i difm cae nhdt cia vai
cont <ién i o sau

Ha o6 gude: do v didm cao nhat ciz vaj
con §¢n giifa cd trrde

Dai i do chidy cao i Khi mav song
Ring i do ring nii khi may xong
Miéng nii: do doc theo atiény 141 1 bép
Ay 1 bén kia

Dai uéw: do o gira b déa diah non

inch ra dén mép bén kia (inh theo i3;
Dai diy luén: do khoang cich giga 2 diu
didy fudn

Dai diy kéo: do chidu diti iban phin eda

Gy keo
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V. PHUONG PHAP KIEM TRA CHAT LUQNG POI VOI MOT SO SAN PHAM
THONG DUNG

V.1. SAN PHAM AO THUN POLO - SHIRT

Kiém tra chat lwong ciia san pham theo chiéu kim dong hé.

LTI T
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Kiém tra bén ngoai s&n phdm bang cach cdm 2 diém dau vai, kiém ca mat

trwédc va mat sau:
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3. M& va kiém tra dwdng xé try

4. Kiém tra bén ngoai va bén trong cua cb. Lon vai va kiém tra cac duwérng may
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5. Gap san pham va kiém tra cb sau

b owtt .:_'.

e
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6. Kiém tra dwdng may vai trai va vong nach trai
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9. Kiém tra nga tw vong nach va swon than trai
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tra nga tw vong nach va swdn than phai

2

11. Kiem

12.Kiém tra clra tay phai ca bé&n ngoai va bén

trong
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13.Gap tay phai vé phia trwdc clia san pham, kiém tra vong nach sau cia tay
phai. So sanh sy khac mau cua cac chi tiét
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14.Kiém tra dwdng may nach phai va tay phai
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PHUONG PHAP KIEM TRA CHAT LUONG SAN PHAM AO JACKET

1. Kiém tra bén ngoai san pham bang cach nam 2 dau vai, xem xét kj mat
trwéc va mat sau.

2. M& san pham va kiém tra nep ao, kiém tra cac chi tiét va tai néu cé.
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3. Kiém tra bén trong c6, bat dau tir dwérng may vai trai. Can kiém tra theo
chieu kim dong ho. Hay xem hinh dwéi day

4. Kiém tra vong cb ngoai
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5. Gap vai ao vé phia trwéc, kiém tra vong chan cé than sau

5 a. Kiém tra bén ngoai va bén trong mii
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Truong DH SPKT k5, 6-¢'N May va Thoi Trang- Truong PH.Su Pham Ky Thudl"Fp e Fmute-eduvn

6. Dat san pham lén ban phang, kiém tra cac chi tiét va tai néu co.

7. Kiém tra dwong may vai trai-vanach trai.
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Truong DH SPKT k5, 6-¢'N May va Thoi Trang- Truong PH.Su Pham Ky Thudl"Fp e Fmute-eduvn

8. Gap tay trai vé phia trwé'c san pham, kiém tra vong nach sau cua tay trai,
kiém tra sw khac mau giira cac chi tiét

9. Kiém tra ctpa tay bén ngoai va bén trong (néu c6 thun thi kéo gian hét c& dé
kiém tra)
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10. Kiém tra nga tw vong nach trai va swén trai
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11. Kiém tra swon phai va nga tw vong nach phai
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Truong DH SPKT k5, 6-¢'N May va Thoi Trang- Truong PH.Su Pham Ky Thudl"Fp e Fmute-eduvn

12.Kiém tra cira tay phai bén ngoai va bén trong (néu c6 thun thi kéo gian hét
c& dé kidm tra)

13. Gap tay phai vé phia trwé'c san pham, kiém tra vong nach sau cua tay phai,
kiem ta sw khac mau giira cac chi tiet.

Thu vien gh%PIMWJm%I#MQM%Q%edUW 110


https://thietkerap.com.vn/

Y, 4yl EA /: (AL { Y, g4/

Truong DH SPKT k5, 6-¢'N May va Thoi Trang- Truong PH.Su Pham Ky Thudl"Fp e Fmute-eduvn

14. Kiém tra dwong may vong nach phai va vai phai

15. Lat san pham ra mat sau, dat san pham Ién ban phéng, kiém tra nhirng chi
tiet va nhirng dwéng may chwa kiem.
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Phu luc: CAC THUAT NGU’ CHUYEN MON.

M6t s6 thuat ngiv, dinh nghia thwéng dung trong kiém tra chat lwong san
pham:

a. Bon vj san pham: méi san pham dém dwoc tirng chiéc, hodc mét lvong cac
san pham dem dwgc hoac khéng dém dwoc qui dinh theo mét qui tac nhat
dinh.

Chu thich: cac san phdm cé thé la thanh phdm ho&c ban thanh phdm trong qua
trinh san xuét, khai thac, stra chiva, st dung, van tai, bdo quan. Sadn pham
dém dwoc tirng chiéc 1a sdn phdm ma sé lwong clia né ¢ thé dém duogc tirng
chiéc. San phadm khong dém dwoc tirng chiéc 14 san phdm ma sb lwong cia
né dwoc do bang cac don vi do khéi lwong hodc thé tich.

b. Bon vi sdn phdm cé khuyét tat: don vi san pham cé it nhat mot khuyét tat

c. Khuyét tat: moi sy khéng phu hop clia san pham so v&i cac yéu ciu da duwoc
qui dinh.

d. Khuyét tat tram trong: khuyét tat cé thé gay nguy hiém hay tén that Ion vé vat
chat.

e. Khuyét tat ndng: khuyét tat thyc sw anh hudng téichirc nang st dung hay tinh
bén virng cia san pham, nhung chwa la khuyét tat tram trong.

f. Khuyé't‘tét nhe: khuyét tat khong thirc sy anh hwong tdi chire nang stv dung hay
tinh bén virng clia san pham.

g. G4 thé: don vi san pham céng nghiép ma sb lwong-ctia né cé thé tinh dwoc
tirng chiéc. ( Chu thich: cac thanh phdm, ban thanh pham, cac phéi ciing duoc
coi la cac ca thé)

h. L6 sén phdm kiém tra: tap hop cac don vi sdn phdm c6 cuing tén goi, cung dinh
mirc hay cung kich ¢c&, kiéu, dwoc san xuat trong mét khodng thoi gian nhat
dinh, trong cing mot diéu kién va kiém tra déng thdi. ( chd thich: san pham
dwoc san xuat co thé & trong qua trinh ché tao khai thac, stra chiva, bdo quan,
van chuyén, st dung.)

i. C& 16: sb6 don vi sdn pham tao thanh 6.

j- Mau: cac gia tri quan trdc duoc hay cac don vi san pham lay tir 16 kiém tra hay
tlr dong san pham, dung dé kiém tra va ra quyét dinh.

k. C& miu: s6 cac gia tri quan trac dwoc hay s6 cac don vi san phdm cé trong
maul.

I. C& méu trung binh: sé cac gia tri quan trac dwgc, hay s6 cac don vi san pham,
tinh trung binh trong mét 16 kiém tra trong cac phuong an kiém tra hai lan,
nhiéu lan hoac kiém tra lién tiép.

m. M&u ngdu nhién: mdu ma cac gia trj quan trac bat ky hoac cac don vi san
pham bat ky hodc cac don vi san pham bat ky ctia 16 kiém tra duoc chon voi
xac suat nhw nhau.

n. Méu thi- mét lwong cac san pham khong dém dwoc tirng chiéc, duoc lay tw
tong thé kiém tra, nham muc dich th&r nghiém dé ra quyét dinh.
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0. C& mau thir: lwgng xac dinh cac san pham khdng dém dwoc tirng chiéc, tao ra
mau thu.

p. Mau ( méu thi) dai dién: mau( mau th) phan anh & mirc do day di cac tinh
chat cta toan b6 tong thé da cho.

q. Chu ky 14y méu: khoadng thoi gian gitra cac thoi diém |y mau hodc thir ké
nhau.

r. L&y mau( mau thir ) ngau nhién: phép lay mau sao cho cac don vi sdn pham
hodc cac bd phan ctia mau dwoc chon véi sac xuat nhw nhau va déc 1ap voi
nhau.

s. Kiém tra dai dién: kiém tra ma quyét dinh vé tong thé kiém tra hoac qua trinh
kiém tra phu thuéc vao két qua kiem nghiém moét hoac mét vai mau.

t. Kiém tra thong ké chét luong: kiém tra chat lwong bang phwong phap thdng ké.

u. Buong gi6i han diéu chinh: cac dwong thang trén biéu do kiém tra dung lam
tiéu chuan dé ra quyét dinh chap nhan doi véi qua trinh cdng nghé

v. Buong gidi han cénh béo: cac duong thang trén biéu do kiém tra sao cho nho
dieu khien thong ké qua trinh cong nghé, voi xac suat Ion, cac gia tri dac treng
mau hqéc nam dwdi dwong gidi han trén, hoac nam phia trén duwdng gidi han,
hoac nam gilra hai dwdng gidi han nay.
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TAI LIEU THAM KHAO

—

Kiém tra chat lwvong san phdm nganh may — Th.s Tran Thanh Hwong.

2. PGS.TS. Nguyén Van Lan — Gigo trinh Kiém tra nghiém thu chat lwong san
pham — TP H6 Chi Minh — 2001.

3. Tiéu chuan Viét Nam — Céc tiéu chun vé quan ly chat lwong va ddm bao chét
lwvong — Ha Noi 1994,

4. Nguyén Kim Binh — I1ISO 9000 Ia gi? — Tp HCM 1994.

5. PGS.TS. Pham Héng — Ky thuat kiém nghiém xo — s@i — chi - vai — hang may
— Nha xuét ban Khoa Hoc Ky thuat Ha Noi -1994.

6. TS. Nguyén Birc Khuong — Kinh té - t& chirc — quan ly san xuét cong nghiép
Viét Nam — Trwong DH Tai chinh Ké Téan — 1998.

7. Tap doan JC PENNEY — QUALITY CONTROL GUIDELINES FOR
MANUFACTURING OF APPAREL AND SOFT HOME FURNISHINGS - 1992

8. Tap doan JC PENNEY — JCP SUPPLIER TESTING GUIDE — THANG 10 —
1995.

9. Tap doan NIKE — Céc tai liéu hwéng dan kiém tra chat lwong san pham

10. Quan ly san xuat nganh may cong nghiép moét cach tiép can tir thuwc tién - TS.
Nguyé&n Minh Ha — Nha xuat ban DPHQG tp HCM — 2006.

11. Cong ty may Viét Tién — C4c tai liéu huong dan kiém tra chatt lwvong san

pham.

12. Cac cong ty may trén dia ban thanh phé HCM — Céc tai liéu hwdng dan kiém

tra chat lwong san pham.

13. Quan tri chat lwong va I1SO 9000- Nguyén Kim’Binh = Pai hoc M&-Ban coéng

Tp. HO Chi Minh — 1994
14. Quan ly chét lwong nganh may - Nguyén Ngoc Quyén - Pai hoc Dan l1ap Céng
nghé Tp. H6 Chi Minh - 2005
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